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Registration No.
201001034168 (918091-T)

BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

REPORT OF THE DIRECTORS

The Directors hereby submit their report and the audited financial statements of the Bank for the
financial year ended 31 December 2025.
DIRECTORS

The Directors in office during the financial year and during the period from the end of the financial
year to the date of the report are:

Dato’ Mohamed Khadar bin Merican
Faisal bin Ismail

Khoo Lian Kim

Chan Mui Pin (Mrs Lau Mui Pin)
Anthony Lo Chiang Loong
PRINCIPAL ACTIVITIES

The principal activities of the Bank are banking related financial services and Islamic banking
business.

There have been no significant changes in the nature of the principal activities of the Bank
during the financial year.

FINANCIAL RESULTS

The results of operations of the Bank for the financial year are as follows:

RM’000
Profit before tax 122,751
Income tax expense (30,272)

Profit for the financial year 92,479

RESERVES AND PROVISIONS

There were no material transfers to or from reserves or provisions during the financial year other
than those disclosed in the financial statements.

ISSUE OF SHARES AND DEBENTURES

During the financial year, there was no issuance of new ordinary shares or debentures.
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BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

REPORT OF THE DIRECTORS (CONTINUED)

EVENT SIGNIFICANT TO THE FINANCIAL YEAR

There was no significant event during the financial year.

DIRECTORS’ FEES AND BENEFITS

Since the end of the previous financial year, no Director has received or become entitled to receive
a benefit (other than the benefits shown under Directors’ remuneration in Note 24 to the financial
statements) by reason of a contract made by the Bank or by a related corporation with the Director
or with a company of which the Director is a member, or with a company in which the Director has
a substantial financial interest.

Neither during nor at the end of the financial year was the Bank a party to any arrangements whose

object was to enable the Directors to acquire benefits by means of the acquisition of shares in, or
debentures of, the Bank or any other body corporate.

DIRECTORS' REMUNERATION

The details of the Directors’ remuneration paid or payable to the Directors of the Bank during the
financial year are as follows:

Other Salaries & Benefits

Fees allowances Bonuses in kind Total
RM’000 RM’000 RM’000 RM’000 RM’000

2025
Executive Directors 190 - 2,595 35 2,820
Non-executive Directors 780 - - - 780
970 - 2,595 35 3,600

DIRECTORS’ INTEREST IN SHARES AND DEBENTURES

Since the end of the previous financial year, no Director has held shares or had beneficial interest
in the shares of the Bank. Under the Bank’s Articles of Association, the Directors are not required to
hold any shares in the Bank.

According to the Register of Directors’ Shareholdings required to be kept under Section 59 of the
Companies Act 2016, none of the Directors who held office at the end of the financial year held any
shares or debentures in the Bank or its holding company or subsidiaries of the holding company
during the financial year.
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BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

REPORT OF THE DIRECTORS (CONTINUED)

DIVIDENDS

The dividend paid or declared since the end of the previous financial year were as follows:

RM’000
Interim single tier dividend of approximately 7.6923 sen per
ordinary share on 650,000,000 ordinary shares paid
on 28 November 2025 50,000

The Board of Directors does not recommend the payment of any final dividend for the financial year
31 December 2025.

HOLDING COMPANY

The Directors regard BNP Paribas S.A., a financial institution incorporated in France, as the
immediate and ultimate holding company of the Bank.

SHARE OPTIONS
No options have been granted by the Bank to any parties to take up unissued shares of the Bank.

No shares have been issued by virtue of the exercise of any option to take up unissued shares of
the Bank. As of the end of the financial year, there were no unissued shares of the Bank under
options.

INDEMNITY AND INSURANCE FOR DIRECTORS AND OFFICERS

During the financial year, Directors and Officers of the Bank were covered under the Directors’ and
Officers’ Liability Insurance Group Policy in respect of liabilities arising from acts committed in their
respective capacities as Directors and Officers of the Bank, subject to the terms of the policy. The
total amount of Directors’ and Officers’ liability insurance premium effected for the Directors and
Officers of the Bank was RM20,761 (2024: RM21,530).

COMPLIANCE WITH BANK NEGARA MALAYSIA'S EXPECTATIONS ON FINANCIAL
REPORTING

In the preparation of the financial statements, the Directors have taken reasonable steps to ensure
that Bank Negara Malaysia‘s expectations on financial reporting have been complied with including
those as set out in the policy documents on Financial Reporting and Financial Reporting for Islamic
Banking Institutions.
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(Incorporated in Malaysia)

REPORT OF THE DIRECTORS (CONTINUED)

OTHER STATUTORY INFORMATION

a. Before the financial statements of the Bank were prepared, the Directors took reasonable
steps:

i. to ascertain that proper action had been taken in relation to the writing off of bad
debts and the making of provision for impairment, and satisfied themselves that all
known bad debts had been written off and that adequate provision had been made
for doubtful debts; and

ii. to ensure that any current assets, which were unlikely to be realised in the ordinary
course of business including the values of current assets as shown in the
accounting records of the Bank had been written down to an amount which the
current assets might be expected to realise.

b. At the date of this Report, the Directors are not aware of any circumstances:

i. which would render the amount written off for bad debts or the amount of the
provision for impairment in the financial statements of the Bank inadequate to any
substantial extent; or

ii. which would render the values attributed to current assets in the financial
statements of the Bank misleading; or

iii. which have arisen which render adherence to the existing method of valuation of
assets or liabilities of the Bank misleading or inappropriate.

C. At the date of this Report:

i. there are no charges on the assets of the Bank which have arisen since the end of
the financial year to secure the liability of any other person; and

ii. there are no contingent liabilities in respect of the Bank which have arisen since
the end of the financial year other than those incurred in the normal course of
business of the Bank.

d. No contingent or other liability of the Bank has become enforceable or is likely to become
enforceable within the period of twelve months after the end of the financial year which, in
the opinion of the Directors, will or may substantially affect the ability of the Bank to meet
their obligations as and when they fall due.

e. At the date of this Report, the Directors are not aware of any circumstances not otherwise
dealt with in this Report or the financial statements of the Bank which would render any
amount stated in the financial statements misleading.

f. In the opinion of the Directors:

i. the results of the operations of the Bank during the financial year were not
substantially affected by any item, transaction or event of a material and unusual
nature; and

ii. there has not arisen in the interval between the end of the financial year and the
date of this Report any item, transaction or event of a material and unusual nature
likely to affect substantially the results of the operations of the Bank for the financial
year for which this Report is made.
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(Incorporated in Malaysia)

REPORT OF THE DIRECTORS (CONTINUED)

AUDITORS’ REMUNERATION

Details of auditors’ remuneration are set out in Note 24 to the financial statements.

Total

RM’000

Statutory audit fees 510
Other fees 159
669

STATEMENT ON CORPORATE GOVERNANCE

The statement forms an Appendix in the Report of the Directors’ and is in a separate document.

BUSINESS PLAN AND OUTLOOK FOR THE NEXT FINANCIAL YEAR

Performance for the financial year ended 31 December 2025

The Bank registered profit after tax of RM92.48 million for the financial year ended 31 December
2025, compared to RM89.10 million last year, an increase of 4%.

Higher net interest income by RM31.15 million or 61% year on year was mainly attributable to lower
funding costs subsequent to the initiation of interest rate cuts in Eurozone and United States from
September 2024, coupled with strong loan growth during the year.

While other operating income was lower by 14% or RM21.72 million against last year, the Global
Markets business continued to perform strongly in a volatile environment.

Other operating expenses closed moderately higher mainly due to lumpy non-recurring costs.

Expected Credit Loss charge amounted to RM1.22 million this year compared to a writeback of
RM1.49 million last year mainly due to credit downgrades for two counterparties this year.

Loans, advances and financing grew by RM178.74 million, or 10%, closing the year at RM1.99
billion, while Deposits from customers grew RM82.20 million, or 3%, to close at RM2.99 billion.

The Bank remained well capitalised with CET 1 and Total Capital Ratios of 16.166% and 24.330%
respectively as at 31 December 2025.
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REPORT OF THE DIRECTORS (CONTINUED)

BUSINESS PLAN AND OUTLOOK FOR THE NEXT FINANCIAL YEAR (CONTINUED)

Outlook for 2026

The global geopolitical outlook is facing increased uncertainty with outbreak of new conflicts in the
Middle East, while the Russia-Ukraine war shows no signs of resolution.

Meanwhile, Bank Negara Malaysia(“BNM”) announced that the Malaysian economy is expected to
record growth of between 4.0% to 4.8% in respect of 2025. This growth momentum is expected to
continue in 2026, supported by resilient domestic demand.

The European Central Bank (“ECB”) and US Federal Reserve (“Fed”) commenced interest rate
cuts from July 2024 and September 2024 respectively, with cuts of 235 bps and 175 bps up to the
end of 2025 due to improved inflation data. Meanwhile, BNM reduced the Statutory Reserve
Requirement from 2% to 1% in May 2025 and cut Overnight Policy Rate (“OPR”) by 25 bps from
3.00% to 2.75% in July 2025.

The Ringgit was Asia’s best-performing currency, appreciating nearly 9% year-on-year against the
U.S. dollar to 4.06 as at 31 December 2025. It is expected to remain relatively strong, underpinned
by solid economic fundamentals and buoyant exports.

Amidst this outlook, the Bank will continue driving the underlying growth momentum of its loans,
financing, Transaction Banking and Global Markets activities by deepening its existing relationships
whilst broadening its client base. The ESG agenda will continue to be a strong strategic proposition.

RATINGS BY AN EXTERNAL RATING AGENCY

Rating Agency Date of rating Ratings Received
Rating Agency Malaysia (“RAM”) September 2025 Long Term - AA1

Short Term - P1
Outlook - Stable

Rating classification description

RAM has affirmed BNP Paribas Malaysia Berhad’s long term financial institution rating of AA1, with
a stable outlook. Concurrently RAM has reaffirmed the Bank’s short term P1 rating. The Bank’s
ratings reflect the ready parental support from BNP Paribas S.A., if needed, whilst also leveraging
on its parent’s global franchise, international network and technical expertise. BNP Paribas S.A. is
one of the world’s largest financial institutions and among the globally systemically important banks
identified by the Financial Stability Board, an international body that monitors and makes
recommendations about the global financial system.
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(Incorporated in Malaysia)

REPORT OF THE DIRECTORS (CONTINUED)

AUDITORS

The auditors, Ernst & Young PLT, have expressed their willingness to continue in office.

This report was approved by the Board of Directors on 22 May 2026. Signed on behalf of the Board
of Directors:

.
FAISAL BIN ISMAIL DATO' MOHAMED KHADAR BIN MERICAN

DIRECTOR DIRECTOR

Kuala Lumpur
22 May 2026
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SHARIAH COMMITTEE’S REPORT

In the name of Allah, the Beneficent, the Merciful

In line with the regulatory requirement, this report serves as a disclosure on Shariah Governance
policies and practices, which include the following:

Shariah Committee’s Responsibility

The Shariah Committee is an independent oversight function as required by Bank Negara Malaysia
(“BNM”) and the Islamic Financial Services Act 2013 (“IFSA 2013").

In relation to the Bank’s Islamic Banking Window business, we have the responsibility to provide
objective and sound advice to BNP Paribas Malaysia Berhad (“the Bank”) to ensure that its aims
and operations, businesses, affairs and activities comply with Shariah rules and principles. We are
accountable for the quality, accuracy and soundness of our own decisions and advice. We
understand that the Board has institutionalised a robust Islamic Banking Policy to ensure its
oversight accountability over Shariah governance and compliance reflects the integration of Shariah
governance considerations within the business and risk strategies.

In line with our responsibility, we have endorsed internal controls to ensure that the operations of
the Bank’s Islamic Banking Window comply with the Shariah rules and principles. We have provided
the Shariah advisory services in various aspects and conducted our deliberations with due
consideration to the relevant Shariah resolutions, regulatory frameworks and policy documents
issued by BNM and its Shariah Advisory Council, together with those issued by the Securities
Commission Malaysia (“SCM”) and its Shariah Advisory Council. The regulations require that we
comply with ethical requirements and to plan and perform the deliberations to obtain reasonable
assurance about the state of Shariah compliance of the Bank.

Opinion on the State of the Bank’'s Shariah Compliance

During the financial year ended 31 December 2025, we have reviewed:

1. The Shariah principles and contracts relating to the transactions and applications offered by
the Bank; and

2. The products, processes, policy, procedures, activities, transactional documents and
contracts entered into or offered by the Bank under its Islamic Banking Window.

For the purpose of these reviews, we have assessed the work carried out by the Shariah Compliance
Review and Operational Permanent Control review functions, which we considered necessary to
provide us with sufficient evidence to provide reasonable assurance that the Bank has not violated
Shariah rules and principles. We note that the reviews carried out by these functions were planned
and involved assessments based on the relevant test sampling for each type of transaction, the
relevant documentation and procedures adopted by the Bank.
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(Incorporated in Malaysia)

SHARIAH COMMITTEE’S REPORT (CONTINUED)

Opinion on the State of the Bank’s Shariah Compliance (continued)

In our opinion, for the financial year ended 31 December 2025, based on the information made
available to us, nothing has come to the Shariah Committee’s attention that causes the Shariah
Committee to believe that the operations, businesses, affairs and activities of the Bank's Islamic
Banking Window involve any material Shariah non-compliance.

We, the members of the Shariah Committee of the Bank, to the best of our knowledge, have obtained
sufficient and appropriate evidence to form a Shariah compliant opinion that all Shariah advice
issued by us comply with the Shariah rules and principles, where applicable, during the financial

year.

Signed on behalf of the Shariah Committee
Assoc. Prof. Dr. Sa'id Adekunle Mikail — Chairman

Assoc. Prof. Dr. Hussein “Azeéemi Abdullah Thaidi

Dr. Nur I'ffah Muhammad Nasir



Ernst & Young PLT Tel: +603 7495 8000
202006000003 (LLP0022760-LCA) & AF 0039 Fax: +603 2095 5332 (General line)

SST ID: W10-2002-32000062 +603 2095 9076
Chartered Accountants +603 2095 9078
Shape the future Level 23A Menara Milenium ey.com

Jalan Damanlela
Pusat Bandar Damansara
50490 Kuala Lumpur, Malaysia

with confidence

201001034168 (918091-T)

Independent auditors’ report to the member of
BNP Paribas Malaysia Berhad
(Incorporated in Malaysia)

Report on the audit of the financial statements
Opinion

We have audited the financial statements of BNP Paribas Malaysia Berhad, which comprise
the statement of financial position as at 31 December 2025, and statement of
comprehensive income, statement of changes in equity and statement of cash flows for the
year then ended, and notes to the financial statements, including material accounting policy
information, as set out on pages 14 to 134.

In our opinion, the accompanying financial statements give a true and fair view of the
financial position of the Bank as at 31 December 2025, and of its financial performance and
cash flows for the year then ended in accordance with MFRS Accounting Standards, IFRS
Accounting Standards and the requirements of the Companies Act 2016 in Malaysia.

Basis for opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and
International Standards on Auditing. Our responsibilities under those standards are further
described in the Auditors’ responsibilities for the audit of the financial statements section of
our report. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Independence and other ethical responsibilities

We are independent of the Bank in accordance with the By-Laws (on Professional Ethics,
Conduct and Practice) of the Malaysian Institute of Accountants (“By-Laws") and the
International Code of Ethics for Professional Accountants (including International
Independence Standards) (“IESBA Code"), as applicable to audits of financial statements of
public interest entities, and we have fulfilled our other ethical responsibilities in accordance
with the By-Laws and the IESBA Code.

10

Ernst & Young PLT 202006000003 (LLP0022760-LCA) & AF 0039 was registered on 02.01.2020 and with effect from that date, Ernst & Young (AF 0039), a conventional partnership was
converted to a limited liability partnership.

A member firm of Ernst & Young Global Limited
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Independent auditors’ report to the member of
BNP Paribas Malaysia Berhad
(Incorporated in Malaysia) (cont'd.)

Information other than the financial statements and auditors’ report thereon

The directors of the Bank are responsible for the other information. The other information
comprises the Directors’ Report, but does not include the financial statements of the Bank
and our auditors’ report thereon.

Our opinion on the financial statements of the Bank does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Bank, our responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements of the Bank or our knowledge obtained
in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of the directors for the financial statements

The directors of the Bank are responsible for the preparation of financial statements of the
Bank that give a true and fair view in accordance with MFRS Accounting Standards, IFRS
Accounting Standards and the requirements of the Companies Act 2016 in Malaysia. The
directors are also responsible for such internal control as the directors determine is
necessary to enable the preparation of financial statements of the Bank that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements of the Bank, the directors are responsible for assessing
the Bank's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the Bank or to cease operations, or have no realistic alternative but to do
so.

11

A member firm of Ernst & Young Global Limited
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Independent auditors’ report to the member of
BNP Paribas Malaysia Berhad
(Incorporated in Malaysia) (cont'd.)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements of
the Bank as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with approved
standards on auditing in Malaysia and International Standards on Auditing will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with approved standards on auditing in Malaysia and
International Standards on Auditing, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements of the
Bank, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Bank's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

e Conclude on the appropriateness of the directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Bank's ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the related disclosures in the
financial statements of the Bank or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Bank to cease to
continue as a going concern.

12

A member firm of Ernst & Young Global Limited
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Independent auditors’ report to the member of
BNP Paribas Malaysia Berhad
(Incorporated in Malaysia) (cont'd.)

Auditors’ responsibilities for the audit of the financial statements (cont'd.)

e Evaluate the overall presentation, structure and content of the financial statements of
the Bank, including the disclosures, and whether the financial statements of the Bank
represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the directors regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Other matters

This report is made solely to the member of the Bank, as a body, in accordance with Section

266 of the Companies Act 2016 in Malaysia and for no other purpose. We do not assume
responsibility to any other person for the content of this report.

% R
rast oungm T %oo

202006000003 (LLP0022760-LCA) & AF 0039 No. 03574/05/2027 J
Chartered Accountants Chartered Accountant

Kuala Lumpur, Malaysia
22 May 2026
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BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

ASSETS

Cash and short-term funds

Reverse repurchase agreements

Financial assets at fair value through profit or loss
(“FVTPL”)

Financial assets at fair value through
other comprehensive income (“FVOCI”)

Loans, advances and financing

Derivative financial assets

Other assets

Property, plant and equipment

Intangible assets

Tax recoverable

Deferred tax assets

TOTALASSETS

LIABILITIES AND SHAREHOLDER’S EQUITY

Deposits from customers

Deposits and placements of banks and
other financial institutions

Repurchase agreements

Derivative financial liabilities

Other liabilities

Subordinated term loan

TOTAL LIABILITIES

Share capital

Retained profits

Reserves

TOTAL SHAREHOLDER'’S EQUITY

TOTAL LIABILITIES AND SHAREHOLDER'’S
EQUITY

COMMITMENTS AND CONTINGENCIES

© 00 N

10
1
12

13

14

15

16
17

18

19

30

2025 2024
RM’'000 RM’'000
748,675 974,907
773,007 1,980,300

1,045,197 1,258,871
1,244,203 1,155,219
1,992,415 1,813,673
1,117,620 967,525
235,710 123,125
3,918 10,346

320 82

4,135 3,169
4,792 4,462
7,169,992 8,291,679
2,992,134 2,909,929
238,737 655,228

- 1,391,725
1,146,684 906,844
1,531,461 1,130,460
393,014 384,907
6,302,030 7,379,093
650,000 650,000
191,022 239,793
26,940 22,793
867,962 912,586
7,169,992 8,291,679
182,002,949 144,962,591

The accompanying Notes form an integral part of the Financial Statements.

14
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BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

STATEMENT OF COMPREHENSIVE INCOME

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Note
Interest income 21
Interest expense 22
Net interest income
Net income from Islamic banking business 34
Other operating income 23
Other operating expenses 24
Expected credit losses (made)/written back 25
Profit before tax
Income tax expense 26

Profit for the financial year

Other comprehensive income/(loss):
Iltems that may be reclassified subsequently to
profit or loss:

Debt instruments at fair value through other
comprehensive income
¢ Net changes in fair value
¢ Income tax effect

Cash flow hedge
¢ Net changes in fair value
¢ Income tax effect

Other comprehensive income /(loss)

Total comprehensive income

2025 2024
RM’000 RM000
265,403 343,723

(182,796) (292,261)
82,607 51,462
1,030 1,128
83,637 52,590
135,910 157,630
(95,580) (93,891)
(1,216) 1,495
122,751 117,824
(30,272) (28,720)
92,479 89,104
1,775 8)
(426) 2
858 (2,897)
(206) 695
2,001 (2,208)
94,480 86,896

The accompanying Notes form an integral part of the Financial Statements.

15
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BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

STATEMENT OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Revaluation

reserve-

financial

Share Hedging Regulatory assets Retained
Note capital reserve reserve at FVOCI profits Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
As at 1 January 2025 650,000 (597) 23,223 167 239,793 912,586
Profit for the financial year - - - - 92,479 92,479
Other comprehensive income - 652 - 1,349 - 2,001
Net changes in fair value - 858 - 1,775 - 2,633
Tax effect - (206) - (426) - (632)
Total comprehensive income - 652 - 1,349 92,479 94,480
Transfer to regulatory reserve - - 2,146 - (2,146) -
Dividend paid on ordinary shares 20 - - - - (139,104) (139,104)
As at 31 December 2025 650,000 55 25,369 1,516 191,022 867,962
As at 1 January 2024 650,000 1,605 18,532 173 277,067 947,377
Profit for the financial year - - - - 89,104 89,104
Other comprehensive loss - (2,202) - (6) - (2,208)
Net change in fair value - (2,897) - (8) - (2,905)
Tax effect - 695 - 2 - 697
Total comprehensive income/(loss) - (2,202) - (6) 89,104 86,896
Transfer to regulatory reserve - - 4,691 - (4,691) -

Dividend paid on ordinary shares 20 - - - - (121,687) (121,687)
As at 31 December 2024 650,000 (597) 23,223 167 239,793 912,586

The accompanying Notes form an integral part of the Financial Statements.
16
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BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

STATEMENT OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax

Adjustment for:
Unrealised loss/(gain) on derivative trading

Unrealised (gain)/loss on revaluation of financial assets at FVTPL  (1,609)

Unrealised gain on foreign exchange

Unrealised loss/(gain) on reverse repurchase agreements

Realised loss on repurchase agreements
Amortisation of premium less (accretion of discount)
Interest income on financial assets at FVOCI
Realised gain from sale of financial assets at FVOCI
Depreciation of property, plant and equipment
Amortisation of intangible assets

Expected credit losses made/(written back)

Interest expense on lease liabilities

Rights of Use

Impairment of property, plant and equipment
Write-off of property, plant and equipment

Operating loss before working capital changes

Decrease/(Increase) in:
Reverse repurchase agreements
Financial assets at FVTPL
Loans, advances and financing
Other assets

(Decrease)/Increase in:
Deposit from customers
Deposit and placements of banks and other
financial institution
Derivative financial assets/liabilities
Repurchase agreements
Subordinated term loan
Other liabilities

Cash (used in)/generated from operating activities
Income tax paid

Net cash (used in)/generated from operating activities
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2025 2024
RM’000 RM’000
122,751 117,824

38,918 (66,267)
1,947

(183,685) (307,931)
214 (135)

313 969

1,559 (14,039)
(47,123) (43,005)

(479) -

3,005 3,169

124 63

1,216 (1,495)

143 228
2,739 2,291
1,343 -

- 7
(60,571) (306,374)
1,207,079 (69,277)
215,283 936,075
(179,889) (155,891)
(112,585) 71,743
82,205 117,623
(416,491) (705,496)
244,114 282,161
(1,392,038) 337,861
(638) (810)
402,318 (410,067)
(11,213) 97,548
(32,202) (28,431)
(43,415) 69,117




Registration No.
201001034168 (918091-T)

BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

STATEMENT OF CASH FLOWS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

Note 2025 2024
RM’000 RM’000
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (659) (1,917)
Purchase of intangible assets (362) -
Interest received on financial assets at FVOCI 48,293 39,192
Net (purchase)/sale of financial assets at FVOCI (89,457) 250,182
Net cash (used in)/generated from investing activities (42,185) 287,457
CASH FLOWS FROM FINANCING ACTIVITIES
Dividends paid (139,104) (121,687)
Payment for lease liabilities (1,528) (1,680)
Net cash used in financing activities (140,632) (123,367)
NET (DECREASE)/INCREASE IN CASH AND CASH
EQUIVALENTS (226,232) 233,207
CASH AND CASH EQUIVALENTS AT BEGINNING
OF FINANCIAL YEAR 974,907 741,700
CASH AND CASH EQUIVALENTS AT END OF
FINANCIAL YEAR 748,675 974,907
ANALYSIS OF CASH AND CASH EQUIVALENTS
Cash and short-term funds 5 748,675 974,907
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STATEMENT OF CASH FLOWS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

Changes in liabilities arising from financing activities below:

31 December 2025

Cash changes

Non-cash changes

Net Cash

Flows from
As at Financing Lease Interest As at
1 Jan 2025 Activities re-measurement Expense 31 Dec 2025
RM’000 RM’000 RM’000 RM’000 RM’000
143 1,097

Lease 5,221 (1,528) (2,739)

31 December 2024

Cash changes

Non-cash changes

Net Cash

Flows from
As at Financing Lease Interest As at
1 Jan 2024 Activities re-measurement Expense 31 Dec 2024
RM’000 RM’000 RM’000 RM’000 RM’000
228 5,221

Lease 8,965 (1,680) (2,292)

The accompanying Notes form an integral part of the Financial Statements.
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BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

GENERAL INFORMATION
The Bank is a limited liability company, incorporated and domiciled in Malaysia.

The principal activities of the Bank are banking related financial services and Islamic banking
business.

There have been no significant changes in the nature of the principal activities of the Bank during
the financial year.

The registered office and principal place of business of the Bank is located at Level 48A, Vista Tower,
The Intermark, 348 Jalan Tun Razak, 50400 Kuala Lumpur, Malaysia.

The financial statements of the Bank have been authorised by the Board of Directors for issuance
in accordance with a resolution of the Directors on 22 May 2026.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Bank have been prepared in accordance with Malaysian Financial
Reporting Standards (‘MFRS’) Accounting Standards, International Financial Reporting Standards
(‘IFRS’) Accounting Standards and the requirements of the Companies Act 2016 in Malaysia.

The financial statements have been prepared under the historical cost convention, unless otherwise
indicated in this material accounting policy information.

The preparation of financial statements in conformity with MFRS requires the use of certain critical
accounting estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reported period. It also requires Directors to exercise
their judgement in the process of applying the Bank’s accounting policies. Although these estimates
and judgement are based on the Directors’ best knowledge of current events and actions, actual
results may differ. The areas involving a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant to the financial statements are disclosed in Note 4.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

BASIS OF PREPARATION OF FINANCIAL STATEMENTS (CONTINUED)

(@)

(b)

Standard, amendment to published standard and interpretations that are effective and
applicable to the Bank

The Bank has adopted the following amendment to published standard for the first time for
the financial year beginning on 1 January 2025:
e Amendments to MFRS 121 ‘Lack of Exchangeability’

The adoption of this amendment to published standard did not have any material impact
on the financial statements of the Bank.

Standards, amendments to published standards and interpretations that have been issued but
not vet effective and applicable to the Bank

A number of new amendments to published standards and interpretations are effective for
financial year after 1 January 2026. None of these is expected to have a significant effect on
the financial statements of the Bank, except for MFRS 18 ‘Presentation and Disclosure in
Financial Statements’, of which the Bank is assessing the impact of its initial adoption.

e Amendments to MFRS 9 and MFRS 7 ‘Amendments to the Classification and

Measurement of Financial Instruments’ (effective 1 January 2026) includes:

o A clarification that a financial liability is derecognised on the ‘settlement date’ and
introduce an accounting policy choice (if specific conditions are met) to derecognise
financial liabilities settled using an electronic payment system before the settlement
date

o Additional guidance on how the contractual cash flows for financial assets with
environmental, social and corporate governance (“ESG”) and similar features
should be assessed

o Clarifications on what constitute ‘non-recourse features’ and what are the
characteristics of contractually linked instruments

o Theintroduction of disclosures for financial instruments with contingent features and
additional disclosure requirements for equity instruments classified at fair value
through other comprehensive income (“OCI”)

The amendments shall be applied retrospectively, with the effect of initially applying
these amendments as an adjustment to the opening balance of financial assets and
financial liabilities and the cumulative effect, if any, as an adjustment to the opening
balance of retained earnings (or other component of equity, as appropriate) at the date
of initial application.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

BASIS OF PREPARATION OF FINANCIAL STATEMENTS (CONTINUED)

(b) Standards, amendments to published standards and interpretations that have been issued but
not vet effective and applicable to the Bank (continued)

e MFRS 18 ‘Presentation and Disclosure in Financial Statements’ (effective 1 January
2027) introduces new requirements for presentation within the statement of profit or
loss, including specified totals and subtotals. Furthermore, entities are required to
classify all income and expenses within the statement of profit or loss into one of five
categories: operating, investing, financing, income taxes and discontinued operations,
whereof the first three are new.

It also requires disclosure of newly defined management-defined performance
measures, which are subtotals of income and expenses, and includes new
requirements for aggregation and disaggregation of financial information based on the
identified ‘roles’ of the primary financial statements and the notes.

Narrow-scope amendments have been made to MFRS 107 ‘Statement of Cash Flows’,
which include changing the starting point for determining cash flows from operations
under the indirect method, from ‘profit or loss’ to ‘operating profit or loss’ and removing
the optionality around classification of cash flows from dividends and interest. In
addition, there are consequential amendments to several other standards.

e MFRS 19 ‘Subsidiaries without Public Accountability: Disclosures’ (effective 1 January
2027) allows eligible entities to elect to apply reduced disclosure requirements while
still applying the recognition, measurement and presentation requirements in other
MFRS Accounting Standards.

e Amendments to MFRS 9 and MFRS 7 ‘Contracts Referencing Nature-dependent
Electricity’ (effective 1 January 2026) - The amendments include, but are not limited
to, the following:

o Clarify the application of the ‘own-use’ exception as per paragraph 2.4 of MFRS
9;

o Permit an entity to apply hedge accounting in MFRS 9 when these contracts are
used as hedging instruments; and

o Introduce new disclosure requirements in MFRS 7 to help users of financial
statements understand the effects these contracts have on the amount, timing and
uncertainty of an entity’s future cash flows and financial performance.

e Amendments to MFRS 121 ‘Translation to a Hyperinflationary Presentation Currency’
(effective 1 January 2027) - These amendments address how entities should translate
financial statements from a non-hyperinflationary currency into a hyperinflationary
presentation currency.

The adoption of these amendments to MFRS Accounting Standards is not expected to
have any financial impact on the financial statements of the Bank.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

MATERIAL ACCOUNTING POLICY INFORMATION

A

Financial assets

The Bank initially recognises financial assets measured at amortised cost on the date that
they are originated. All other financial assets (including assets designated at fair value through
profit or loss) are recognised initially on the settlement date, which is the date that the Bank
becomes a party to the contractual provisions of the instrument.

The Bank derecognises a financial asset when the contractual rights to the cash flows from
the asset expire, or it transfers the rights to receive the contractual cash flows on the financial
asset in a transaction in which substantially all the risks and rewards of ownership of the
financial asset are transferred. Any interest in transferred financial assets that is created or
retained by the Bank is recognised as a separate asset or liability.

Financial assets are initially measured at fair value plus transaction costs, except for those
financial assets classified as at fair value through profit or loss which are initially measured at
fair value.

Classification of financial assets

Debt instruments that meet the following conditions are subsequently measured at amortised
cost:

. the financial asset is held within a business model whose objective is to hold financial
assets in order to collect contractual cash flows; and

. the contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.

Debt instruments that meet the following conditions are subsequently measured at fair value
through other comprehensive income (“FVOCI”):

. the financial asset is held within a business model whose objective is achieved by
both collecting contractual cash flows and selling the financial assets; and

. the contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal amount outstanding.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

A

Financial assets (continued)

Classification of financial assets (continued)

By default, all other financial assets are subsequently measured at fair value through profit or
loss (“FVTPL”).

Despite the foregoing, the Bank may make the following irrevocable election/designation at
initial recognition of a financial asset:

. the Bank may irrevocably elect to present subsequent changes in fair value of an
equity investment in other comprehensive income if certain criteria are met; and

. the Bank may irrevocably designate a debt investment that meets the amortised cost
or FVOCiI criteria as measured at FVTPL if doing so eliminates or significantly reduces
an accounting mismatch.

Amortised cost and effective interest/ profit method

The effective interest method is a method of calculating the amortised cost of a debt instrument
and of allocating interest/profit income over the relevant period.

For financial instruments other than purchased or originated credit-impaired financial assets,
the effective interest/profit rate is the rate that exactly discounts estimated future cash receipts
(including all fees and points paid or received that form an integral part of the effective interest
rate (“EIR”) / effective profit rate (“EPR”), transaction costs and other premiums or discounts)
excluding expected credit losses, through the expected life of the debt instrument, or, where
appropriate, a shorter period, to the gross carrying amount of the debt instrument on initial
recognition. For purchased or originated credit-impaired financial assets, a credit-adjusted
effective interest/profit rate is calculated by discounting the estimated future cash flows,
including expected credit losses, to the amortised cost of the debt instrument on initial
recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured
at initial recognition minus the principal repayments, plus the cumulative amortisation using
the effective interest/ profit method of any difference between that initial amount and the
maturity amount, adjusted for any loss allowance. On the other hand, the gross carrying
amount of a financial asset is the amortised cost of a financial asset before adjusting for any
loss allowance.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

A

Financial assets (continued)

Amortised cost and effective interest/ profit method (continued)

Interest/profit income is recognised using the effective interest/profit method for debt
instruments measured subsequently at amortised cost and at FVOCI. For financial
instruments other than purchased or originated credit-impaired financial assets, interest/profit
income is calculated by applying the effective interest/profit rate to the gross carrying amount
of a financial asset, except for financial assets that have subsequently become credit-
impaired. For financial assets that have subsequently become credit-impaired, interest/profit
income is recognised by applying the effective interest/profit rate to the amortised cost of the
financial asset. If, in subsequent reporting periods, the credit risk on the credit-impaired
financial instrument improves so that the financial asset is no longer credit-impaired,
interest/profit income is recognised by applying the effective interest/profit rate to the gross
carrying amount of the financial asset.

For purchased or originated credit-impaired financial assets, the Bank recognises
interest/profit income by applying the credit-adjusted effective interest/profit rate to the
amortised cost of the financial asset from initial recognition. The calculation does not revert to
the gross basis even if the credit risk of the financial asset subsequently improves so that the
financial asset is no longer credit-impaired.

Interest/profit income is recognised in profit or loss.

Financial assets measured at amortised cost consists of cash and balances with bank and
other financial institutions, loans, advances and financing, and other receivables.

Debt instruments classified as FVOCI

Debt instruments recorded as investment securities are classified as FVOCI. Fair value is
determined in the manner described in Note 32 fair value of financial assets and liabilities.
The debt instruments classified as FVOCI are initially measured at fair value plus transaction
costs. Subsequently, changes in the carrying amount of these debt instruments classified as
FVOCI as a result of foreign exchange gains and losses, impairment gains or losses, and
interest/profit income calculated using the effective interest/profit method are recognised in
profit or loss. The amounts that are recognised in profit or loss are the same as the amounts
that would have been recognised in profit or loss if these debt instruments classified as FVOCI
had been measured at amortised cost. All other changes in the carrying amount of these debt
instruments classified as FVOCI are recognised in other comprehensive income and
accumulated under the heading of “Revaluation reserves”. When these debt instruments
classified as FVOCI are derecognised, the cumulative gains or losses previously recognised
in other comprehensive income are reclassified to profit or loss.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

A

Financial assets (continued)

Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortised cost or FVOCI
are measured at FVTPL. Specifically:

o Investments in equity instruments are classified as FVTPL, unless the Bank
designates an equity investment that is neither held for trading nor a contingent
consideration arising from a business combination as FVOCI on initial recognition.

. Debt instruments that do not meet the amortised cost criteria or the FVOCI criteria
are classified as FVTPL. In addition, debt instruments that meet either the amortised
cost criteria or the FVOCI criteria may be designated as FVTPL upon initial
recognition if such designation eliminates or significantly reduces a measurement
or recognition inconsistency that would arise from measuring assets or liabilities or
recognising the gains and losses on them on different bases. The Bank has not
designated any debt instruments as FVTPL.

Financial assets at FVTPL are measured at fair value as at each reporting date, with any
fair value gains or losses recognised in profit or loss to the extent they are not part of a
designated hedging relationship. The net gain or loss recognised in profit or loss is disclosed
under ‘Other operating income’ whereas any dividend or interest earned on the financial
asset is included under ‘Interest income on financial assets at FVTPL'. Fair value is
determined in the manner described in Note 32 ‘Fair value of financial assets and liabilities’.

Reverse Repurchase agreements

Securities temporarily acquired under reverse repurchase agreements are not recognised
in the Bank’s statement of financial position. The corresponding receivable is recognised in
the appropriate asset category on the statement of financial position except in the case of
reverse repurchase agreements contracted for trading purposes, where the corresponding
receivable is recognised under FVTPL.

Foreign exchange gains and losses

The carrying amount of financial assets that are denominated in a foreign currency is
determined in that foreign currency and translated at the spot rate as at each reporting date.
Specifically,

. for financial assets measured at amortised cost that are not part of a designated
hedging relationship, exchange differences are recognised in statement of
comprehensive income in the “Other operating income” line item;

. for debt instruments measured at FVVOCI that are not part of a designated hedging
relationship, exchange differences on the amortised cost of the debt instrument are
recognised in statement of comprehensive income in the “Other operating income”
line item; and

. for financial assets measured at FVTPL that are not part of a designated hedging

relationship, exchange differences are recognised in statement of comprehensive
income in the “Other operating” line item.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

A

Financial assets (continued)

Impairment of financial assets

The Bank recognises a loss allowance for expected credit losses (“ECL”) on investments in
debt instruments that are measured at amortised cost or at FVOCI, as well as on loan
commitments and financial guarantee contracts. No impairment loss is recognised for
investments in equity instruments. The amount of expected credit losses is updated at each
reporting date to reflect changes in credit risk since initial recognition of the respective
financial instrument.

With the exception of Purchased or originated credit-impaired (“POC”) financial assets
(which are considered separately below), ECL is required to be measured through a loss
allowance at an amount equal to:

. 12-month ECL, i.e. lifetime ECL that result from those default events on the financial
instrument that are possible within 12 months after the reporting date, (referred to
as Stage 1); or

. full lifetime ECL, i.e. lifetime ECL that result from all possible default events over the
life of the financial instrument (referred to as Stage 2 and Stage 3).

A loss allowance for full lifetime ECL is required for a financial instrument if the credit risk
on that financial instrument has increased significantly since initial recognition. For all other
financial instruments, ECL are measured at an amount equal to the 12-month ECL.

ECL represents a probability-weighted estimate of the difference between present value of
cash flows according to contract and present value of cash flows the Bank expects to
receive, over the remaining life of the financial instrument. For financial contracts, the ECL
is the difference between the expected payments to reimburse the holder of the guaranteed
debt instrument less any amounts that the Bank expects to receive from the holder, the
debtor or any other party.

The measurement of ECL reflects:

. any unbiased and probability-weighted amount that is determined by evaluating a
range of possible outcomes;

. the time value of money; and

. reasonable and supportable information that is available without undue cost or effort

at the reporting date about past events, current conditions and forecasts of future
economic conditions.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

A

Financial assets (continued)

Impairment of financial assets (continued)

The Bank measures ECL on an individual basis, or on a collective basis for portfolios of
loans that share similar economic risk characteristics. The measurement of the loss
allowance is based on the present value of the asset’s expected cash flows using the asset’s
original EIR, regardless of whether it is measured on an individual basis or a collective basis.

Credit-impaired financial assets

A financial asset is “credit-impaired” when one or more events that have a detrimental impact
on the estimated future cash flows of the financial asset have occurred. Credit-impaired
financial assets are referred to as Stage 3 assets. Evidence of credit-impairment includes
observable data about the following events:

. significant financial difficulty of the borrower or issuer;
. a breach of contract such as a default or past due event;
. the lender of the borrower, for economic or contractual reasons relating to the

borrower’s financial difficulty, having granted to the borrower a concession that the
lender would not otherwise consider;

J the disappearance of an active market for a security because of financial difficulties;
or

. the purchase of a financial asset at a deep discount that reflects the incurred credit
losses.

It may not be possible to identify a single discrete event - instead, the combined effect of
several events may have caused financial assets to become credit-impaired. The Bank
assesses whether debt instruments that are financial assets measured at amortised cost or
FVOCI are credit-impaired at each reporting date. To assess if sovereign and corporate debt
instruments are credit-impaired, the Bank considers factors such as bond vyields, credit
ratings and the ability of the borrower to raise funding.

A loan is considered credit-impaired when a concession is granted to the borrower due to a
deterioration in the borrower’s financial condition, unless there is evidence that as a result
of granting the concession the risk of not receiving the contractual cash flows has reduced
significantly and there are no other indicators of impairment. For financial assets where
concessions are contemplated but not granted the asset is deemed credit-impaired when
there is observable evidence of credit-impairment including meeting the definition of default.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

A

Financial assets (continued)

Definition of default

Critical to the determination of ECL is the definition of default. The definition of default is
used in measuring the amount of ECL and in the determination of whether the loss
allowance is based on 12-month or lifetime ECL, as default is a component of the probability
of default (“PD”) which affects both the measurement of ECL and the identification of a
significant increase in credit risk.

The Bank considers the following as constituting an event of default:

. the borrower is past due more than 90 days on any material credit obligation to the
Bank; or
. the borrower is unlikely to pay its credit obligations to the Bank in full.

The definition of default is appropriately tailored to reflect different characteristics of different
types of assets.

When assessing if the borrower is unlikely to pay its credit obligation, the Bank takes into
account both qualitative and quantitative indicators. The information assessed depends on
the type of the asset, for example in corporate lending a qualitative indicator used is the
breach of covenants. Quantitative indicators, such as overdue status and non-payment on
another obligation of the same counterparty are key inputs in this analysis. The Bank uses
a variety of sources of information to assess default, which are either developed internally
or obtained from external sources.

Significant increase in credit risk

The Bank monitors all financial assets, issued loan commitments and financial guarantee
contracts that are subject to the impairment requirements to assess whether there has been
a significant increase in credit risk since initial recognition. If there has been a significant
increase in credit risk, the Bank will measure the loss allowance based on lifetime rather
than 12-month ECL.

The Bank’s accounting policy is not to use the practical expedient that financial assets with
low credit risk at the reporting date are deemed not to have had a significant increase in
credit risk. As a result, the Bank monitors all financial assets, issued loan commitments and
financial guarantee contracts that are subject to impairment for significant increase in credit
risk.
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A

Financial assets (continued)

Significant increase in credit risk (continued)

In assessing whether the credit risk on a financial instrument has increased significantly
since initial recognition, the Bank compares the risk of a default occurring on the financial
instrument at the reporting date based on the remaining maturity of the instrument with the
risk of a default occurring that was anticipated for the remaining maturity at the current
reporting date when the financial instrument was first recognised. In making this
assessment, the Bank considers both quantitative and qualitative information that is
reasonable and supportable, including historical experience and forward-looking information
that is available without undue cost or effort, based on the Bank’s historical experience and
expert credit assessment including forward-looking information.

Multiple economic scenarios form the basis of determining the probability of default at initial
recognition and at subsequent reporting dates. Different economic scenarios will lead to a
different probability of default. It is the weighting of these different scenarios that forms the
basis of a weighted average probability of default that is used to determine whether credit
risk has significantly increased.

Forward-looking information includes the future prospects of the industries in which the
Bank’s counterparties operate, obtained from economic expert reports, financial analysts,
governmental bodies, relevant think-tanks and other similar organisations, as well as
consideration of various internal and external sources of actual and forecast economic
information. The Bank allocates its counterparties to a relevant internal credit risk grade
depending on their credit quality. The quantitative information is a primary indicator of
significant increase in credit risk and is based on the change in lifetime PD by comparing:

. the remaining lifetime PD at the reporting date; with

. the remaining lifetime PD for this point in time that was estimated based on facts
and circumstances at the time of initial recognition of the exposure.

The PDs used are forward looking and the Bank uses the same methodologies and data
used to measure the loss allowance for ECL.

The qualitative factors that indicate significant increase in credit risk are reflected in PD
models on a timely basis. However, the Bank still considers separately some qualitative
factors to assess if credit risk has increased significantly. There is particular focus on assets
that are included on a “watch list” given an exposure is on a watch list once there is a concern
that the creditworthiness of the specific counterparty has deteriorated.

Given that a significant increase in credit risk since initial recognition is a relative measure,

a given change, in absolute terms, in the PD will be more significant for a financial instrument
with a lower initial PD than compared to a financial instrument with a higher PD.
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A

Financial assets (continued)

Significant increase in credit risk (continued)

As a back-stop when an asset becomes 30 days past due, the Bank considers that a
significant increase in credit risk has occurred and the asset is in stage 2 of the impairment
model, i.e. the loss allowance is measured as the lifetime ECL.

Write-off

Loans and debt securities are written off when the Bank has no reasonable expectations of
recovering the financial asset (either in its entirety or a portion of it). This is the case when
the Bank determines that the borrower does not have assets or sources of income that could
generate sufficient cash flows to repay the amounts subject to the write-off. A write-off
constitutes a derecognition event. The Bank may apply enforcement activities to financial
assets written off.

Recoveries resulting from the Bank’s enforcement activities will result in impairment credit.
Financial liabilities

Financial liabilities are classified as either financial liabilities at fair value through profit or
loss or other financial liabilities.

Financial liabilities at fair value through profit or loss are initially measured at fair value and
subsequently stated at fair value, with any resultant gain or loss recognised in statement of
comprehensive income. The net gain or loss recognised in statement of comprehensive
income incorporates any interest paid on the financial liability and is included in the “other
operating income” line in the statement of comprehensive income.

However, for non-derivative financial liabilities that are designated at FVTPL, the amount of
change in the fair value of the financial liability that is attributable to changes in the credit
risk of that liability is recognised in OCI, unless the recognition of the effects of changes in
the liability’s credit risk in OCI would create or enlarge an accounting mismatch in statement
of comprehensive income. The remaining amount of change in the fair value of liability is
recognised in statement of comprehensive income. Changes in fair value attributable to a
financial liability’s credit risk that are recognised in OCI are not subsequently reclassified to
statement of comprehensive income; instead, they are transferred to retained earnings upon
derecognition of the financial liability.
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B

Financial liabilities (continued)

For issued loan commitments and financial guarantee contracts that are designated at
FVTPL all gains and losses are recognised in statement of comprehensive income.

In making the determination of whether recognising changes in the liability’s credit risk in
OCI will create or enlarge an accounting mismatch in statement of comprehensive income,
the Bank assesses whether it expects that the effects of changes in the liability’s credit risk
will be offset in statement of comprehensive income by a change in the fair value of another
financial instrument measured at FVTPL. This determination is made at initial recognition.

Repurchase Agreements

Securities temporarily sold under repurchase agreements continue to be recorded in the
Bank’s statement of financial position in the category of securities to which they belong. The
corresponding liability is recognised in the appropriate debt category on the statement of
financial position except in the case of repurchase agreements contracted for trading
purposes where the corresponding liability is classified under “Financial liabilities at fair
value through profit or loss”.

Other financial liabilities

Deposits of non-bank customers, deposits and balances of banks and other financial
institutions, trade and other payables, other liabilities, and subordinated term loan are
initially measured at fair value, net of transaction costs, and are subsequently measured at
amortised cost, using the effective interest/profit rate method, with interest expense
recognised on an effective yield basis.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the statement of
financial position when there is a legally enforceable right to offset the recognised amounts
and there is an intention to settle on a net basis or realise the assets and settle the liabilities
simultaneously.

Derecognition of financial liabilities

The Bank derecognises financial liabilities when, and only when, the Bank’s obligations are
discharged, cancelled or they expire.
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C

Derivative financial instruments and hedge accounting

Derivatives are initially recognised at fair value on the date on which a derivative contract is
entered into and are subsequently remeasured at their fair values. Fair values are obtained
from quoted market prices in active markets, including recent market transactions, and
valuation techniques, including discounted cash flow models and option pricing models, as
appropriate. All derivatives are carried as assets when fair value is positive and as liabilities
when fair value is negative. Changes in the fair value of any derivatives that do not qualify
for hedge accounting are recognised immediately in the statement of comprehensive
income.

The best evidence of fair value of a derivative at initial recognition is the transaction price
(i.e. the fair value of the consideration given or received) unless the fair value of the
instrument is evidenced by comparison with other observable current market transactions
in the same instrument (i.e. without modification or repackaging) or based on a valuation
technique whose variables include only data from observable markets. When such evidence
exists, the Bank recognises the fair value of derivatives in statement of comprehensive
income immediately.

The Bank designates certain derivatives to manage its exposure to foreign currency and
interest rate risks. The instruments used included interest rate swap, and cross currency
interest rate swap. The Bank documents at the inception of the hedging transaction, the risk
management objective and strategy and the economic relationship between hedging
instruments and hedged items including whether the hedging instrument is expected to
offset changes in cash flows of hedged items.

If the hedge ratio for risk management purposes is no longer optimal but the risk
management objective remains unchanged and the hedge continues to qualify for hedge
accounting, the hedge relationship will be rebalanced by adjusting either the volume of the
hedging instrument or the volume of the hedged item so that the hedge ratio aligns with the
ratio used for risk management purposes. Any hedge ineffectiveness is calculated and
accounted for in the statement of comprehensive income at the time of the hedge
relationship rebalancing.

(a) Fair value hedges

Changes in the fair value of derivatives that are designated and qualify as fair value
hedges are recorded in the statement of comprehensive income, together with any
changes in the fair value of the hedged asset or liability that are attributable to the
hedged risk.

If the hedge no longer meets the criteria for hedge accounting, the adjustment to the
carrying amount of a hedged item for which the effective interest method is used is
amortised to statement of comprehensive income over the period to maturity using a
recalculated effective interest rate.

33



Registration No.

201001034168 (918091-T)

BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

C

Derivative financial instruments and hedge accounting (continued)
(b) Cash flow hedges

The effective portion of changes in the fair value of derivatives that are designated
and qualify as cash flow hedges is recognised in other comprehensive income and
accumulated in reserves within equity. The gain or loss relating to the ineffective
portion is recognised immediately in the statement of comprehensive income within
‘gain/(loss) on derivatives trading’.

When a hedging instrument expires or is sold, or when a hedge no longer meets the
criteria for hedge accounting, any cumulative gain or loss existing in equity at that time
remains in equity and is recognised when the forecast transaction is ultimately
recognised in the statement of comprehensive income. When a forecast transaction
is no longer expected to occur, the cumulative gain or loss that was reported in equity
is immediately transferred to the statement of comprehensive income.

Recognition of interest/profit income and interest/profit expense

Interest/profit income and expense for all interest/profit-bearing financial instruments are
recognised within “interest/profit income” and “interest/profit expense” in the statement of
comprehensive income using the effective interest/profit method.

The effective interest/profit method is a method of calculating the amortised cost of a
financial asset or a financial liability and of allocating the interest/profit income or
interest/profit expense over the relevant period. The effective interest/profit rate is the rate
that exactly discounts estimated future cash payments or receipts throughout the expected
life of the financial instruments or, when appropriate, a shorter period to the net carrying
amount of the financial asset or financial liability. When calculating the effective
interest/profit rate, the Bank takes into account all contractual terms of the financial
instrument and includes any fees or incremental costs that are directly attributable to the
instrument and are an integral part of the effective interest/profit rate, but not future credit
losses.

Interest/profit income on impaired financial assets is recognised using the rate of
interest/profit used to discount the future cash flows for the purpose of measuring the
impairment loss. A financial asset or a group of financial assets is deemed to be impaired if,
and only if, there is objective evidence of impairment as a result of one or more events that
has occurred after the initial recognition of the asset (an incurred “loss event”) and that loss
event (or events) has an impact on the estimated future cash flows of the financial asset or
the group of financial assets that can be reliably estimated.

Income from Islamic banking business is recognised on an accrual basis in accordance with
the principles of Shariah.
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E

Recognition of revenue from contracts with customers

The Bank earns fee and commission income from a diverse range of products and services
provided to its customers. Fee and commission income is recognised when the Bank have
satisfied their performance obligation in providing the promised products and services to the
customer, and are recognised based on contractual rates or amounts agreed with
customers, and net of expenses directly related to it. The Bank generally satisfy their
performance obligation and recognises the fee and commission income on the following
basis:

- Transaction-based fee and commission income is recognised on the completion of the
transaction. Such fees include fees related to the completion of advisory transactions,
arrangement fees and rollover fees. These fees constitute a single performance
obligation.

- For a service that is provided over a period, fee and commission income is recognised
on equal proportion basis over the period during which the related service is provided
or credit risk is undertaken. This basis of recognition most appropriately reflects the
nature and pattern of the provision of these services to the customers over time. Fees
for these services can be billed to customers in advance or periodically over time. Such
fees include guarantee fees, commitment fees, agency fees and management fees
earned by the Bank from other related entities.

The Bank does not provide any significant credit terms to customers for the above products
and services.

Directly related expenses typically include transaction costs, sales commissions and referral
fees, but do not include expenses for services delivered over a period and other expenses
that are not specifically related to fee and commission income transactions.

Other income are recognised on an accrual basis.
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F Currency translation

Functional and presentation currency

The financial statements of the Bank are measured using the currency of the primary
economic environment in which the entity operates (‘the functional currency’). The financial
statements are presented in Ringgit Malaysia (“RM”), which is also the Bank’s functional
currency. All values are rounded to the nearest thousand (RM’000) except where otherwise

indicated.

Foreign currency transactions

The methods used to account for assets and liabilities relating to foreign currency
transactions entered into by the Bank, and to measure the foreign exchange risk arising on
such transactions, depend on whether the asset or liability in question is classified as a

monetary or a non-monetary item.

Monetary assets and liabilities expressed in foreign currencies

Monetary assets and liabilities expressed in foreign currencies are translated into the
functional currency of the Bank at the closing rate. Translation differences are recognised
in statement of comprehensive income, except for those arising from financial instruments
designated as a cash flow hedge or a net investment hedge, which are recognised in

shareholder’s equity.

Non-monetary assets may be measured either at historical cost or at fair value. Non-
monetary assets expressed in foreign currencies are translated using the exchange rate at
the date of the transaction if they are measured at historical cost, and at the closing rate if

they are measured at fair value.

Translation differences on non-monetary assets expressed in foreign currencies and
measured at fair value (variable-income securities) are recognised in statement of
comprehensive income if the asset is classified under FVTPL, and in shareholders’ equity if
the asset is classified under FVOCI, unless the financial asset in question is designated as
an item hedged against foreign exchange risk in a fair value hedging relationship, in which

case the translation difference is recognised in statement of comprehensive income.
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G

Property, plant and equipment and intangible assets

Property, plant and equipment and intangible assets shown on the statement of financial
position comprise assets used in operations. Assets used in operations are those used in
the provision of services or for administrative purposes, and include non-property assets
leased by the Bank as lessor under operating leases.

Software developed internally by the Bank that fulfils the criteria for capitalisation is
capitalised at direct development cost, which includes external costs and the labour costs
of employees directly attributable to the project.

Subsequent to initial recognition, property, plant and equipment and intangible assets are
measured at cost less accumulated depreciation or amortisation and any impairment losses.

The depreciable amount of property, plant and equipment and intangible assets is calculated
after deducting the residual value of the asset. Only assets leased by the Bank as lessor
under operating leases are presumed to have a residual value, as the useful life of property,
plant and equipment and intangible assets used in operations is generally the same as their
economic life.

Property, plant and equipment and intangible assets are depreciated or amortised using the
straightline method over the useful life of the asset. Depreciation and amortisation expense
is recognised in profit or loss. An intangible asset with an indefinite useful life shall not be
amortised.

Renovation work-in-progress is not depreciated until they have been completed and ready
for commercial operation.

Where an asset consists of a number of components that may require replacement at
regular intervals, or that have different uses or different patterns of consumption of economic
benefits, each component is recognised separately and depreciated using a method
appropriate to that component.
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G

Property, plant and equipment and intangible assets (continued)

The depreciation is made at the following rates:

Office equipment 20%
Renovation and installation 16.67%
Furniture, fixtures and fittings 20%
Motor vehicle 20%
Computer equipment and hardware 20% - 33.33%
Intangible assets 33.33%

Software maintenance costs are expensed as incurred. However, expenditure that is regarded
as upgrading the software or extending its useful life is included in the initial acquisition or
production cost.

Depreciable property, plant and equipment and intangible assets are tested for impairment
if there is an indication of potential impairment at the end of the reporting period. Non-
depreciable assets are tested for impairment at least annually, using the same method as
for goodwill allocated to cash-generating units.

If there is an indication of impairment, the new recoverable amount of the asset is compared
with the carrying amount. If the asset is found to be impaired, an impairment loss is
recognised in profit or loss. This loss is reversed in the event of a change in the estimated
recoverable amount or if there is no longer an indication of impairment. Impairment losses
are taken to statement of comprehensive income.

Gains and losses on disposals of property, plant and equipment and intangible assets used
in operations are recognised in statement of comprehensive income.
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H Employee benefits

(a)

Short-term benefits

Wages, salaries, bonuses and social security contributions are recognised as an
expense in the period in which the associated services are rendered by employees
of the Bank. Short-term accumulating compensated absences such as paid annual
leave are recognised when services are rendered by employees that increase their
entittement to future compensated absences, and short-term non-accumulating
compensated absences such as sick leave are recognised when the absences
occur.

Defined contribution plans

Defined contribution plans are post-employment benefit plans under which the Bank
pays fixed contributions into separate entities or funds and will have no legal or
constructive obligation to pay further contributions if any of the funds do not hold
sufficient assets to pay all employee benefits relating to employee services in the
current and preceding financial years. Such contributions are recognised as an
expense in statement of comprehensive income as incurred. As required by law,
companies in Malaysia make such contributions to the Employees Provident Fund
(“EPF”).

Employee leave entitlement

Employee entitlements to annual leave are recognised when they accrue to
employees. A provision is made for the estimated liability for annual leave as a result
of services rendered by employees up to the end of the reporting period.

Share-based compensation

BNP Paribas has set out share-based payment compensation for certain
employees, including stock option and share award plans implemented as part of
loyalty schemes and a Global Share-based Incentive Plan. As part of the BNP
Paribas Group’s variable remuneration policy, certain high-performing and newly
recruited employees are offered a loyalty bonus scheme, entitling them to specific
share-based remuneration, payable over the several years, and subject to the
condition that the employees remain within the BNP Paribas Group.

Under MFRS 2 ‘Share-based payment’, the Bank makes a charge to statement of
comprehensive income in connection with expenses relating to share-based
payments from grant date to vesting date.

No shares were granted to employees of the Bank in financial year of 2025 and
2024.
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Cash and short-term funds

Cash and short-term funds in the statement of financial position comprise of cash and bank
balances with banks and other financial institutions and short-term deposits maturing within
one month and are readily convertible to known amounts of cash which are subject to an
insignificant risk of changes in value.

For the purpose of the statement of cash flows, cash and cash equivalents comprise cash
and short-term funds, deposits and placements with financial institutions with original
maturities of 3 months or less.

Current and deferred tax

Current tax expense is determined according to the Malaysian tax laws and includes all
taxes based upon the taxable profits.

Deferred tax is recognised in full, using the liability method, on temporary differences arising
between the amount attributed to assets and liabilities for tax purposes and their carrying
amounts in the financial statements. However, deferred tax is not accounted for if it arises
from initial recognition of an asset or liability in a transaction other than a business
combination that at the time of transaction affects neither accounting nor taxable profit or
loss. The carrying amount of deferred tax assets is reviewed at the end of each reporting
period and reduced to the extent that it is no longer probable that sufficient future taxable
profits will be available to allow all or part of the asset to be recovered.

Deferred income tax related to fair value re-measurement of financial assets at FVOCI,
which are charged or credited directly to equity, is also credited or charged directly to equity
and is subsequently recognised in statement of comprehensive income together with the
deferred gain or loss.

Deferred tax is determined using tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period and are expected to apply when
the asset is realised or the liabilities settled.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set
off current tax assets against current tax liabilities and when they relate to income taxes
levied by the same taxation authority and the Bank intends to settle its current tax assets
and liabilities on a net basis.

Leases

Accounting by lessee

Leases are recognised as right-of-use (“ROU”) asset and a corresponding liability at the
date on which the leased asset is available for use by the Bank.

Contracts may contain both lease and non-lease components. The Bank allocates the
consideration in the contract to the lease and non-lease components based on their relative
stand-alone prices. The Bank does not separate lease and non-lease components. Both
components are accounted for as a single lease component and payments for both
components are included in the measurement of lease liability.
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K

Leases (continued)

Accounting by lessee (continued)

Lease term

In determining the lease term, the Bank considers all facts and circumstances that create
an economic incentive to exercise an extension option, or not to exercise a termination
option. Extension options (or periods after termination options) are only included in the lease
term if the lease is reasonably certain to be extended (or not to be terminated).

The Bank reassess the lease term upon the occurrence of a significant event or change in
circumstances that is within the control of the Bank and affects whether the Bank is
reasonably certain to exercise an option not previously included in the determination of lease
term, or not to exercise an option previously included in the determination of lease term. A
revision in lease term results in remeasurement of the lease liabilities. See accounting policy
below on reassessment of lease liabilities.

ROU assets

ROU assets are initially measured at cost comprising the following:

The amount of the initial measurement of lease liability;

- Any lease payments made at or before the commencement date less any lease
incentive received;

- Any initial direct costs; and

- Decommissioning or restoration costs.

ROU assets that are not investment properties are subsequently measured at cost, less
accumulated depreciation and impairment loss (if any). The ROU assets are generally
depreciated over the shorter of the asset’s useful life and the lease term on a straight-line
basis. If the Bank is reasonably certain to exercise a purchase option, the ROU asset is
depreciated over the underlying asset’s useful life. In addition, the ROU assets are adjusted
for certain remeasurement of the lease liabilities.

Lease liabilities

Lease liabilities are initially measured at the present value of the lease payments that are

not paid at that date. The lease payments include the following:

- Fixed payments (including in-substance fixed payments), less any lease incentive
receivable;

- Variable lease payments that are based on an index or a rate, initially measured using
the index or rate as at the commencement date;

- Amounts expected to be payable by the Bank under residual value guarantees;

- The exercise price of a purchase and extension options if the Bank is reasonably certain
to exercise that option; and

- Payments of penalties for terminating the lease, if the lease term reflects the Bank
exercising that option.
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K

Leases (continued)

Accounting by lessee (continued)

Lease liabilities (continued)

Lease payments are discounted using the interest rate implicit in the lease. If that rate cannot
be readily determined, which is generally the case for leases in the Bank, the lessee’s
incremental borrowing is used. This is the rate that the individual lessee would have to pay
to borrow the funds necessary to obtain an asset of similar value to the ROU in a similar
economic environment with similar terms, security and conditions.

Lease payments are allocated between principal and finance cost. The finance cost is
charged in profit or loss over the lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability for each period.

The Bank presents the lease liabilities as under other liabilities in the statement of financial
position. Interest expense on the lease liability is presented within the interest expense in
statement of comprehensive income.

Short term leases and leases of low value assets
Short-term leases are leases with a lease term of 12 months or less. Low-value assets
comprise IT equipment and small items of office furniture. Payments associated with short-

term leases of equipment and vehicles and all leases of low-value assets are recognised on
a straight-line bases as an expense in statement of comprehensive income.
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CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Preparation of the financial statements involves making judgements, assumptions and estimates
that affect the application of accounting policies and the reported amounts of assets, liabilities,
income and expenses. They are assessed on an ongoing basis and are based on experience and
relevant factors, including expectations of future events that are believed to be reasonable under
the circumstances. Actual results may differ from these estimates.

In applying the Bank’s accounting policies, management makes the following significant judgements,
estimates and assumptions:

. Measurement of expected credit losses - this applies in particular to the assessment of
significant increase in credit risk, the models and assumptions used to measure expected
credit losses and the determination and weighting of the various economic scenarios.
Detailed judgements, assumptions and estimates made are disclosed in Note 3A;

. Use of internally-developed models to value Credit Default Swaps that are not quoted in

active markets. Judgements include considerations of model inputs such as credit defaults
spreads beyond the observation limits and the variance of recovery rates.

CASH AND SHORT-TERM FUNDS

2025 2024
RM’000 RM’000

At amortised cost:
Cash and balances with banks and other financial institutions 59,623 56,831
Money at call and deposit placements maturing within one month 689,052 918,076
748,675 974,907

FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS (“FVTPL”)

2025 2024
RM’000 RM’000
At Fair Value:

Government securities:
Malaysian Government Securities 811,836 805,148
Malaysian Government Investment Issues 178,093 447,077
Malaysian Islamic Treasury Bills 55,268 6,646
1,045,197 1,258,871
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FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME (“FVOCI”)

2025 2024
RM’000 RM’000
At Fair Value:
Government securities:
Malaysian Government Securities 325,226 153,808
Malaysian Government Investment Issues 112,045 112,311
Bank Negara Malaysia Bills 806,932 889,100
1,244,203 1,155,219
LOANS, ADVANCES AND FINANCING
2025 2024
RM’000 RM’000
At Amortised Cost:
(i) By type
Revolving credit 941,195 905,042
Term loans 554,333 578,911
Trust receipts - 14,237
Bill receivables 4,389 2,259
Overdrafts 16,329 25,001
Factoring receivables 480,081 291,007
Gross loans, advances and financing”® 1,996,327 1,816,457
Less: Expected Credit Losses (“ECL”) (3,912) (2,784)

Net loans, advances and financing 1,992,415 1,813,673

Note »:  Funding extended to BNP Paribas Najmah (an Islamic Banking window in the
Bank) under Profit Sharing Investment Account (“PSIA”) are included as Loans,
Advances and Financing. As at current reporting date, the amount is RM69.97
million (2024: RM14.24 million).
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LOANS, ADVANCES AND FINANCING (CONTINUED)

(i)

(vi)

By type of customer

Domestic business enterprises
Domestic non-bank financial institutions
Financial institutions

By interest rate

Variable rate:
Cost plus

By residual contractual maturity

Maturing within one year
More than one year to five years
More than five years

By geographical distribution

In Malaysia

By Sector

Mining and quarrying

Manufacturing

Electricity, gas and water

Construction

Wholesale and retail

Transport, storage and communication
Financial services

Real estate activities

Research and development

Other business activities

45

2025 2024
RM’'000 RM'000
1,858,195 1,729,413
90,223 40,098
47,909 46,946
1,996,327 1,816,457
1,996,327 1,816,457
1,441,995 1,239,819
457,780 286,562
96,552 290,076
1,996,327 1,816,457
1,996,327 1,816,457
5,688 4,022
932,667 950,612
182,285 198,703
592 8,655
325,699 222,095
49,883 139,681
185,943 103,516

- 1,157

1,853 -
311,717 188,016
1,996,327 1,816,457
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LOANS, ADVANCES AND FINANCING (CONTINUED)

(vii)

Movements in ECL on loans, advances and financing are as follows:

12  Lifetime ECL Lifetime ECL
month not credit credit
ECL impaired impaired
(Stage 1) (Stage 2) (Stage 3) Total
RM’000 RM’000 RM’000 RM’000
2025
As at 1 January 1,094 1,690 - 2,784
Change in credit risk 20 (20) - -
Allowance made during the
financial year 633 609 - 1,242
Derecognised during the financial year (28) (86) - (114)
As at 31 December 1,719 2,193 - 3,912
2025
Loss allowance for non-credit-impaired exposures and
regulatory reserves of no less than 1% to total credit
exposures, net of loss allowance for credit-impaired exposures 1%
12  Lifetime ECL Lifetime ECL
month not credit credit
ECL impaired impaired
(Stage 1) (Stage 2) (Stage 3) Total
RM’000 RM’000 RM’000 RM’000
2024
As at 1 January 2,307 1,880 - 4,187
Change in credit risk (295) 295 - -
Allowance made during the financial
year (274) 1,292 - 1,018
Derecognised during the financial year (644) (1,777) - (2,421)
As at 31 December 1,094 1,690 - 2,784
2024
Loss allowance for non-credit-impaired exposures and
regulatory reserves of no less than 1% to total credit
exposures, net of loss allowance for credit-impaired exposures 1%
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LOANS, ADVANCES AND FINANCING (CONTINUED)

(vii) Movements in ECL on loans, advances and financing are as follows: (continued)

BNM Guidelines on Financial Reporting/Financial Reporting for Islamic Banking Institutions requires
banking institutions to maintain in aggregate, loss allowance for non credit-impaired exposures and
regulatory reserve of no less than 1% of total credit exposures, net of the loss allowance for credit-

impaired exposures.

(vii)  Movements on loans, advances and financing are as follows:

12  Lifetime ECL  Lifetime ECL
month not credit credit
ECL impaired impaired
(Stage 1) (Stage 2) (Stage 3) Total
RM’000 RM’000 RM’000 RM’000
2025
As at 1 January 1,548,320 268,137 - 1,816,457
Change in credit risk 57,382 (57,382) - -
Purchases and origination 574,225 46,058 - 620,283
Derecognised during the financial
year (414,883) (25,530) - (440,413)
As at 31 December 1,765,044 231,283 - 1,996,327
2024
As at 1 January 1,486,897 173,577 - 1,660,474
Change in credit risk (200,506) 200,506 - -
Purchases and origination 692,513 - - 692,513
Derecognised during the financial
year (430,584) (105,946) - (536,530)
As at 31 December 1,548,320 268,137 - 1,816,457
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DERIVATIVE FINANCIAL ASSETS/LIABILITIES

Derivative financial instruments are financial instruments whose values change in response to
changes in prices or rates (such as foreign exchange rates, interest rates and security prices) of the
underlying instruments. These instruments allow the Bank to transfer, modify or reduce its foreign
exchange and interest rate risks via hedge relationships. Most of the Bank’s derivative trading
activities relate to deals with customers which are normally laid off with counterparties.

At the end of the reporting period, the Bank has positions in the following types of derivatives:

Derivatives held for trading at
fair value through profit or loss

Foreign exchange derivatives:
Currency forwards
Currency swaps
Currency spot

Interest rate derivatives:
Interest rate swaps

Credit derivatives:
Credit default swaps

Derivatives held for hedging

Foreign exchange derivatives:
Cross currency swaps

Total derivative financial assets/(liabilities)
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2025

Notional Assets Liabilities

RM’000 RM'000 RM'000
33,809,297 351,853 (191,243)
34,541,341 388,416 (628,100)
722,348 368 (828)
109,952,354 345,942 (305,049)
1,383,154 31,041 (3,459)
408,171 - (18,005)
180,816,665 1,117,620 (1,146,684)
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DERIVATIVE FINANCIAL ASSETS/LIABILITIES (CONTINUED)

2024
Notional Assets Liabilities
RM’000 RM’000 RM’000
Derivatives held for trading at
fair value through profit or loss
Foreign exchange derivatives:
Currency forwards 34,442,520 230,929 (260,563)
Currency swaps 30,856,906 409,396 (327,318)
Currency options 179,774 1,097 (1,097)
Currency spot 477,328 137 (448)
Interest rate derivatives:
Interest rate swaps 76,284,802 294,173 (287,380)
Interest rate options 581,940 2,482 -
Credit derivatives:
Credit default swaps 1,216,506 29,311 (2,801)
Derivatives held for hedging
Foreign exchange derivatives:
Cross currency swaps 408,171 - (27,237)
Total derivative financial assets/(liabilities) 144,447,947 967,525 (906,844)

Cash Flow Hedge

The Bank's cash flow hedge principally consists of cross currency interest rate swap that is used to
protect against exposures to variability in future interest cash flows on foreign exchange incurring
liabilities. The amount and timing of the interest cash flows, are projected on the basis of their
contractual terms and other relevant factors, including estimates of renewal of interest incurring

liabilities.

The aggregate projected interest cash flows over time form the basis for identifying gains and losses
on the effective portions of derivatives designated as cash flow hedge to forecast transactions. Gains
and losses are initially recognised directly in equity, in the cash flow hedge reserve, and are
transferred to statement of comprehensive income when the forecast cash flows affect the statement
of comprehensive income. The hedging relationship was highly effective for the total hedging period

and as of the reporting date.
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DERIVATIVE FINANCIAL ASSETS/LIABILITIES (CONTINUED)

Cash Flow Hedge (continued)

The table below summarises the derivatives financial instrument entered by the Bank which is all used
as hedging instrument in cash flow hedge:

2025
Nominal Assets Liabilities
RM'000 RM000 RM’000
Foreign exchange derivatives:
Cross currency swaps 408,171 - (18,005)

Nominal Average fixed

amount interest rate
2025 RM’000 %
Cross currency swap
One to five years 408,171 -
2024
Nominal Assets Liabilities
RM’000 RM’000 RM’000
Foreign exchange derivatives:
Cross currency swaps 408,171 - (27,237)
Nominal Average fixed
amount interest rate
2024 RM’000 %
Cross currency swap
One to five years 408,171 -
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DERIVATIVE FINANCIAL ASSETS/LIABILITIES (CONTINUED)

Cash Flow Hedge (continued)

The amounts relating to items designated as hedging instruments and hedge ineffectiveness are as
follows:

Gain/(Loss) of the
hedge
ineffectiveness
recognised
in income
Notional Assets Liabilities statement
RM’000 RM’000 RM’000 RM’000
2025
Foreign
Exchange Risk
Cross currency 408,171 - (18,005) (260)
Swap
2024
Foreign
Exchange Risk
Cross currency
swap 408,171 - (27,237) 653

The amount relating to item designated as hedged item is a subordinated term loan disclosed in
Note 17. The changes in fair value used or calculating hedge ineffectiveness amounts to
RM9,232,000 (2024: RM38,494,000). The changes in fair value are recognised in the statement of
other comprehensive income. The amount reclassified from hedge reserve to the statement of
comprehensive income amounts to RM8,107,000 (2024: RM35,281,000).
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DERIVATIVE FINANCIAL ASSETS/LIABILITIES (CONTINUED)

Reconciliation of components of equity

The following table provide reconciliation by risk category of components of equity and analysis of

OCl items (net of tax) resulting from hedge accounting:

2025 2024
RM’000 RM’000
As at 1 January (597) 1,605
Effective portion of changes in fair value
- Foreign exchange risk 8,107 35,281
Net amount reclassified to profit or loss (8,107) (35,281)
Cost of hedging 858 (2,897)
Income tax effect (206) 695
As at 31 December 55 (597)
OTHER ASSETS
2025 2024
RM’000 RM’000
Collateral assets 217,593 111,037
Other receivables 17,028 10,560
Deposit 610 606
Prepayments 479 922
235,710 123,125

Collateral assets represent cash collateral pledged to other banks and financial institutions for

derivative transactions.
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PROPERTY, PLANT AND EQUIPMENT

Office Furniture Computer
equipment  Renovation fixtures equipment
and and and and Motor Rights of
machinery installation fittings hardware vehicle Use Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
2025
Cost
As at 1 January 656 2,557 1,369 5,061 6 8,318 17,967
Additions 15 - 5 639 - - 659
Lease remeasurement - - - - - (2,739) (2,739)
As at 31 December 671 2,557 1,374 5,700 6 5,579 15,887
Accumulated depreciation
and impairment
As at 1 January 381 505 432 3,127 4 3,172 7,621
Charge for the financial year 85 419 240 815 1 1,445 3,005
Allowance for impairment - 1,313 30 - - - 1,343
As at 31 December 466 2,237 702 3,942 5 4,617 11,969
Net Book Value
As at 31 December 205 320 672 1,758 1 962 3,918
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PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Office Furniture Computer
equipment  Renovation fixtures equipment
and and and and Motor Rights of
machinery installation fittings hardware vehicle Use Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
2024
Cost
As at 1 January 638 1,589 1,049 10,664 6 10,609 24,555
Additions 111 968 320 518 - - 1,917
Write-off (93) - - (6,121) - - (6,214)
Lease remeasurement - - - - - (2,291) (2,291)
As at 31 December 656 2,557 1,369 5,061 6 8,318 17,967
Accumulated depreciation
As at 1 January 378 86 197 8,339 3 1,656 10,659
Charge for the financial year 89 419 235 909 1 1,516 3,169
Write-off (86) - - (6,121) - - (6,207)
As at 31 December 381 505 432 3,127 4 3,172 7,621
Net Book Value
As at 31 December 275 2,052 937 1,934 2 5,146 10,346
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INTANGIBLE ASSETS

2025 2024

RM’000 RM’000
Computer Software
Cost
As at 1 January 190 3,280
Additions 362 -
Write-off - (3,090)
As at 31 December 552 190
Accumulated amortisation
As at 1 January 108 3,135
Amortisation for the financial year 124 63
Write-off - (3,090)
As at 31 December 232 108
Net book value 320 82

DEFERRED TAX ASSETS

The following amounts, determined after appropriate offsetting, are shown in the statement of
financial position:

2025 2024
RM’'000 RM'000
Deferred Tax Assets, net 4,792 4,462

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current
tax assets against current tax liabilities and when the deferred income taxes relate to the same tax
authority.
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DEFERRED TAX ASSETS (CONTINUED)

The components and movements of deferred tax assets/(liabilities) during the financial year are as follows:

2025

As at 1 January

Charged to profit or loss

Recognised in other
comprehensive income

As at 31 December

2024

As at 1 January

Charged to profit or loss

Recognised in other
comprehensive income

As at 31 December

Note

26

26

Property Financial Cash
plant and assets at Deferred flow
equipment FVOCI Provisions income ECL hedge Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
184 (53) 3,430 231 482 188 4,462
306 - 378 54 224 - 962
- (426) - - - (206) (632)
490 (479) 3,808 285 706 (18) 4,792
43 (55) 2,978 (343) 830 (507) 2,946
141 - 452 574 (348) - 819
- 2 - - - 695 697
184 (53) 3,430 231 482 188 4,462
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14. DEPOSITS FROM CUSTOMERS

2025 2024
RM’000 RM’000
At Amortised Cost:
Demand deposits 2,258,876 2,270,071
Fixed deposits 719,129 630,906
Commodity Murabahah 14,129 8,952
2,992,134 2,909,929
(i) Maturity structure of fixed deposits and commodity Murabahah are as follows:
2025 2024
RM’000 RM’000
Due within six months 733,258 635,136
Six months to one year - 4,722
733,258 639,858
(i) The deposits are sourced from the following types of customers:
2025 2024
RM’000 RM’000
Business enterprises 2,956,745 2,880,389
Non-bank financial institutions 35,389 29,540
2,992,134 2,909,929

15. DEPOSITS AND PLACEMENTS OF BANKS AND OTHER FINANCIAL INSTITUTIONS

2025 2024
RM’000 RM’000

At Amortised Cost:
Other financial institutions 238,737 655,228
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OTHER LIABILITIES

2025 2024
RM’000 RM’000
Collateral deposits (Note a) 1,465,153 1,064,243
Other payables 48,178 44,900
Accruals and charges 16,897 16,028

Expected credit losses on loan commitment
and financial guarantee (Note b) 136 68
Lease liabilities (Note c) 1,097 5,221
1,531,461 1,130,460

(a) Collateral deposits

Collateral deposits represent cash collateral pledged from other banks and financial
institutions for derivative transactions.

(b) Expected credit losses on loans commitment and financial guarantee are as follows:

12 Lifetime ECL Lifetime ECL

month not credit credit
ECL impaired impaired
(Stage 1) (Stage 2) (Stage 3) Total
RM’000 RM’000 RM’000 RM’000
2025
Balance at beginning of
financial year 68 - - 68
Allowance made
during the financial year 62 6 - 68
Balance at end of
financial year 130 6 - 136
2024
Balance at beginning of
financial year 204 15 - 219
Allowance written-back
during the financial year (136) (15) - (151)
Balance at end of
financial year 68 - - 68
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OTHER LIABILITIES (CONTINUED)
(c) Lease liabilities

The following table sets out a maturity analysis of lease liabilities:

2025 2024

RM’000 RM’000

Within one year 1,097 1,448
One year to five years - 3,773
1,097 5,221
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SUBORDINATED TERM LOAN

2025 2024
RM’000 RM’000
EUR 82.0 million subordinated term loan 393,014 384,907

On 28 July 2021, the Bank issued EUR 82.0 million subordinated term loan bearing a floating interest
rate of 3M EURIBOR + 123 bps per annum. The subordinated term loan is repayable in full on 28 July
2031.

The EUR 82.0 million subordinated term loan qualifies as Tier |l capital under BNM’s Basel Il Capital
Adequacy Framework (Capital Components).

BNP Paribas Malaysia Berhad (“BNPPMB”) has undertaken cash flow hedge on the currency risk of
the EUR 82.0 million using cross currency swaps.

SHARE CAPITAL
2025 2024
No. of No. of
Ordinary Ordinary
Shares RM Shares RM
000 ‘000 ‘000 ‘000
Ordinary shares issued
and fully paid at no par value
At 1 January/31 December 650,000 650,000 650,000 650,000
RESERVES
2025 2024
RM’000 RM’000
Non-distributable:
Revaluation reserve-financial assets at
FVOCI (Note a) 1,516 167
Regulatory reserve (Note b) 25,369 23,223
Hedging reserve (Note c) 55 (597)

26,940 22,793
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RESERVES (CONTINUED)
(a) Revaluation reserve-financial assets at FVOCI

The revaluation reserve-financial assets at FVOCI represents cumulative fair value changes
on financial assets at FVOCI.

(b) Regulatory reserve

BNM Guidelines on Financial Reporting/Financial Reporting for Islamic Banking Institutions
requires banking institutions to maintain in aggregate, loss allowance for non credit-impaired
exposures and regulatory reserve of no less than 1% of total credit exposures, net of loss
allowance for credit-impaired exposures.

(c) Hedging reserve

The hedging reserve are in respect of the cost of hedging arising from the currency basis
spread.

DIVIDEND
2025 2024
RM’000 RM’000

Interim single tier dividend of approximately 7.6923 sen per
ordinary share on 650,000,000 ordinary shares paid
on 28 November 2025 50,000 -

Final single tier dividend of approximately 13.70838 sen per
ordinary share on 650,000,000 ordinary shares paid
on 15 July 2025 - 89,104

Special single tier dividend of approximately 7.6923 sen per
ordinary share on 650,000,000 ordinary shares paid
on 15 November 2024 - 50,000

The Board of Directors does not recommend the payment of any final dividend for the financial year
ended 31 December 2025.
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INTEREST INCOME

Loans and advances
Money at call and deposit placements with
financial institutions
Reverse repurchase agreements
Financial assets at FVTPL
Financial assets at FVOCI
Other interest income
Amortisation of premium less (accretion of discount)

INTEREST EXPENSE

Deposits from customers

Deposits and placements of banks and other
financial institutions

Repurchase agreements

Lease liabilities

Subordinated term loan

Financial collateral

Others

62

2025 2024
RM’'000 RM'000
93,205 86,656
17,755 23,364
53,885 84,455
52,067 83,633
46,195 42,573
3,855 9,319
(1,559) 13,723
265,403 343,723
2025 2024
RM’000 RM’000
55,181 65,604
31,047 55,563
35,760 81,559
143 228
14,079 20,390
46,036 67,844
550 1,073
182,796 292,261
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OTHER OPERATING INCOME

Fee income:
Commissions
Guarantee fee
Advisory fees
Arrangement fees
Commitment fees
Other fees

Fee expense:
Guarantee fee

Gain/(Loss) arising from sale of:
Financial assets at FVTPL
Financial assets at FVOCI

Gain/(Loss) on derivatives trading:
Realised
Unrealised

Unrealised gain/(loss) on revaluation of financial assets:
FVTPL

Net (loss)/gain arising from hedging activities
Unrealised (loss)/gain on reverse repurchase agreements
Realised loss on repurchase agreements

Other income:
Foreign exchange:
Realised loss
Unrealised gain
Others
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2025 2024
RM’000 RM’000
399 384
74 262
41 46
3,856 579
1,284 521
2,853 2,139
(1,768) -
6,739 3,931
11,513 (8,585)
479 -
47,374 (47,822)
(38,918) 66,267
1,609 (1,947)
(260) 653
(214) 135
(313) (969)
(85,731) (171,976)
183,685 307,931
9,947 10,012
135,910 157,630
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OTHER OPERATING EXPENSES

Personnel costs (Note a)

Establishment costs (Note b)

Marketing expenses (Note c)

Administration and general expenses (Note d)

Personnel costs

Salaries, bonuses and allowance
Defined contribution plan
Other staff related expenses

Establishment costs

Information technology costs
Depreciation of property, plant and
equipment (Note 11)
Impairment of property, plant and equipment (Note 11)
Amortisation of intangible asset (Note 12)
Others

Marketing expenses

Advertising and marketing
Sponsorship

Administration and general expenses
Legal and professional fees

Communication and transportation
Other general expenses
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2025 2024
RM'000 RM'000
46,390 45,119
31,385 28,736
793 803
17,012 19,233
95,580 93,891
35,176 34,699
5,817 5,595
5,397 4,825
46,390 45,119
11,161 10,347
3,005 3,169
1,343 -
124 63
15,752 15,157
31,385 28,736
4 7

789 796
793 803
1,763 2,438
1,282 1,387
13,967 15,408
17,012 19,233
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OTHER OPERATING EXPENSES (CONTINUED)

Included in the above expenditure are the following statutory disclosures:

2025 2024

RM’000 RM’000

Directors’ remuneration 3,600 3,664
Auditors’ remuneration:

Statutory audit 510 501

Others 159 -

Details of Directors’ remuneration of the Bank during the financial year are as follows:

Other Salaries & Benefits

Fees allowances Bonuses in kind Total
RM’000 RM’000 RM’000 RM’000 RM’000

2025
Executive Directors 190 - 2,595 35 2,820
Non-executive Directors 780 - - - 780
970 - 2,595 35 3,600

2024
Executive Directors 175 - 2,577 35 2,787
Non-executive Directors 877 - - - 877
1,052 - 2,577 35 3,664

The details of the Directors of the Bank in office, and interest in shares and share options during the
financial year are disclosed in the Report of the Directors.

Aggregate remuneration of the Chief Executive Officer (“CEQ”) and all Directors during the financial
year is as follows:

2025 2024
RM’000 RM’000
Executive Directors
Anthony Lo Chiang Loong* 2,630 2,612
Chan Mui Pin (Mrs. Lau Mui Pin) 190 175
Non-Executive Directors
Dato’ Mohamed Khadar Bin Merican 400 400
Khoo Lian Kim 190 175
Vijayam a/p Nadarajah - 127
Faisal Bin Ismail 190 175
3,600 3,664

* The remuneration is received in his capacity as CEO.
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EXPECTED CREDIT LOSSES (MADE) WRITTEN BACK

Expected credit losses:
Allowance (made)/written back during the financial year

Allowance (made)/written back during the financial year:

Loans, advances and financing
Other financial assets

INCOME TAX EXPENSE

Current tax:
Current year
Under provision in prior years

Deferred tax (Note 13)
Origination and reversal of temporary differences
Recognition and reversal of prior years’ temporary differences

Income tax expense
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2025 2024
RM’000 RM’000
(1,216) 1,495
(1,164) 1,351
(52) 144
(1,216) 1,495
2025 2024
RM’000 RM’000
31,233 28,739
1 800
31,234 29,539
(974) 18

12 (837)

(962) (819)
30,272 28,720
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INCOME TAX EXPENSE (CONTINUED)

A numerical reconciliation of income tax expense to profit before tax at the applicable statutory income

tax rate is as follows:

Profit before tax

Taxation at Malaysian statutory tax rate of 24%
Tax effects of:
Expenses not deductible for tax purposes
Under/(Over) provision in prior years

2025 2024
RM’000 RM’000
122,751 117,824

29,460 28,278
799 479

13 (37)
30,272 28,720

SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES

The Bank is a wholly-owned subsidiary of BNP Paribas S.A., a financial institution incorporated in
France, which is also regarded by the Directors as the immediate and ultimate holding company.

The related parties and their relationship with the Bank, are as follows:

Name of related parties

BNP Paribas S.A., Paris

BNP Paribas, Qatar

BNP Paribas, Japan

BNP Paribas, Canada

BNP Paribas, United States

BNP Paribas, Hong Kong

BNP Paribas, United Kingdom

BNP Paribas, United Arab Emirates
BNP Paribas, Singapore

BNP Paribas, Switzerland

BNP Paribas, India

BNP Paribas, Labuan

BNP Paribas, Thailand

BNP Paribas, Netherlands

BNP Paribas, Canada

Banca Nazionale del Lavoir SPA

PT Bank BNP Paribas Indonesia
BNP Paribas India Solutions Pvt. Ltd.
BNP Paribas S.A., Sucursal en Espana
BGL BNP Paribas

BNP Paribas Securities Corp.

BNP Paribas Fortis S.A.

BNP Paribas Asset Management Malaysia Sdn. Bhd.
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Relationshi

Ultimate holding company

Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Branch of ultimate holding company
Fellow subsidiary

Fellow subsidiary

Fellow subsidiary

Fellow subsidiary

Fellow subsidiary

Fellow subsidiary

Fellow subsidiary

Fellow subsidiary
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SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES (CONTINUED)

The related parties and their relationship with the Bank, are as follows: (continued)

Name of related parties Relationship
BNP Paribas Asset Management Najmah Malaysia Sdn. Bhd. Fellow subsidiary
BNP Paribas Capital (Malaysia) Sdn. Bhd. Fellow subsidiary
(@) Related party transactions

Significant transactions undertaken by the Bank with the ultimate holding and related
companies which are determined on a basis negotiated with the said parties are as follows:

2025 2024
RM’000 RM’000
Income:
Other interest 714 28
Fee income 43 173
Fee expense (1,768) -
Foreign exchange loss (96,506) (256,589)
Gain on derivatives trading 18,296 24,535
Realised loss on repurchase agreements (313) (969)
Recharges to interbank 7,101 7,175
Other operating income 1,679 658
Expense:
Interest on deposits and placements of banks
and other financial institutions 28,940 54,230
Interest on Commaodity Murabahah deposits 210 196
Interest on demand deposits 40 56
Interest on fixed deposits 395 346
Interest on repurchase agreements 35,757 81,554
Interest on subordinated term loan 14,079 20,390
Interest on financial collateral 39,253 56,345
Other interest 550 1,073
Interbank recharges
Other interbank charges 4,990 6,983
Information technology costs 8,463 7,670
Other establishment cost 13,558 13,345
Other administration expenses 5,526 4,908
Other Services
Other general expenses 444 350
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SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES (CONTINUED)

(b)

Related party balances

2025
Assets

Cash and short term funds
Derivative financial assets
Other assets

Liabilities

Deposits from customers

Deposit and placements of banks and other
financial institutions

Subordinated term loan

Derivative financial liabilities

Other liabilities

2024
Assets

Cash and short term funds
Derivative financial assets
Other assets

Liabilities

Deposits from customers

Deposit and placements of banks and other
financial institutions

Repurchase agreement

Subordinated term loan

Derivative financial liabilities

Other liabilities
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Ultimate
holding Related
company parties
RM’000 RM’000
3,706 2,628
361,770 45,451
4 8,696
365,480 56,775
- 37,410
1,320 237,417
393,014 -
131,623 22,697
1,356,176 11,858
1,882,133 309,382
6,112 7,444
221,207 21,848
3,604 8,131
230,923 37,423
- 31,212
6,053 649,175
1,391,725 -
384,907 -
253,432 44,007
881,299 10,910
2,917,416 735,304
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SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES (CONTINUED)
Key management personnel are defined as those persons having authority and responsibility for
planning, directing and controlling the activities of the Bank, either directly or indirectly. The key
management personnel of the Bank include the CEO and Senior Officers of the Bank.

Compensation of key management personnel:

The remuneration of key management personnel during the financial year are as follows:

2025 2024

RM’000 RM’000

Salaries and other short term employee benefits 10,094 9,397
Post-employment benefits:

Defined contribution plan 1,404 1,207

11,498 10,604
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SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES (CONTINUED)

(b) The following tables represent the Bank’s top 5 related party transactions by geography and types of services as at 31 December 2025:
Interest on
deposits and
placements Interest on Interest Interest
of banks and  derivatives on on sub-
other financial and repurchase ordinated Interbank Other
institutions collateral agreements term loan recharges services Total
RM’000 RM’000 RM’000 RM’'000 RM’000 RM’000 RM’000
Services provided
by geography
France 153 39,253 35,757 14,079 18,484 570 108,296
Hong Kong 50 - - - 2,814 24 2,888
Singapore 28,144 - - - 9,168 61 37,373
India - - - - 1,822 - 1,822
United States 563 - - - 250 322 1,135
28,910 39,253 35,757 14,079 32,538 977 151,514
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SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES (CONTINUED)

The following tables represent the Bank’s top 5 related party transactions by geography and types of services as at 31 December 2024

Services provided
by geography

France

Hong Kong
Singapore
India

United States

Interest on
deposits and
placements Interest on Interest Interest
of banks and  derivatives on on sub-
other financial and repurchase ordinated Interbank Other
institutions collateral agreements term loan recharges services Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
197 57,418 81,554 20,390 17,513 30 177,102
366 - - - 2,843 32 3,241
53,125 - - - 8,476 3 61,604
- - - - 1,104 - 1,104
513 - - - 146 269 928
54,201 57,418 81,554 20,390 30,082 334 243,979
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OPERATING LEASE ARRANGEMENTS

The Bank has lease commitments in respect of rented premises which are classified as operating
lease as at 31 December 2018. Starting 1 January 2019, the Bank has recognised right of use assets
for these leases, except for leases which are scoped out of MFRS 16. A summary of the lease
commitments is as follows:

2025 2024
RM’000 RM’000

Future minimum rental payments:
Not later than 1 year 174 192
Later than 1 year and not later than 5 years 165 282
339 474

CREDIT TRANSACTIONS AND EXPOSURES WITH CONNECTED PARTIES

2025 2024

RM’000 RM’000

Outstanding credit exposures with connected parties 348,649 37,608

Total credit exposures 4,356,554 3,584,607
Percentage of outstanding credit exposure to connected

parties as a proportion of total credit exposures 8.00% 1.05%

Percentage of outstanding credit exposures with
connected parties which is non-performing or in default - -
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COMMITMENTS AND CONTINGENCIES

In the normal course of business, the Bank makes various commitments and incurs certain contingent
liabilities with legal recourse to its customers. No material losses are anticipated as a result of these

transactions.

The principal amount of the commitments and contingencies as at 31 December are as follows:

Direct credit substitutes
Transaction-related contingent items
Short-term self-liquidating trade related
contingencies
Irrevocable commitments to extend credit:
Maturity up to one year
Maturity more than one year

Total credit related commitments and contingencies

Foreign exchange derivatives:
One year or less
Over one year to five years
Over five years

Interest rate derivatives:
One year or less
Over one year to five years
Over five years

Credit derivatives:
One year or less
Over one year to five years

Total treasury related commitments and contingencies

Total commitments and contingencies

74

2025 2024
Principal Principal
amount amount
RM’000 RM’000
632,428 215,349
111,865 64,963
20,662 1,442
421,329 232,890
1,186,284 514,644
66,133,245 61,555,463
2,588,546 4,199,783
759,366 609,453
27,925,159 19,783,793
79,793,862 55,533,496
2,233,333 1,549,453
70,940 72,609
1,312,214 1,143,897
180,816,665 144,447,947
182,002,949 144,962,591
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FINANCIAL RISK MANAGEMENT POLICIES

The Bank has developed and implemented comprehensive policies and procedures to identify,
mitigate and monitor risk. These are based on BNP Paribas Group’s policies. These practices rely on
constant communications, judgement and products / markets knowledge of the people closest to risk,
combined with regular oversight by the risk management department, supported by the regional and
central risk management group and senior management.

(@)

Operational Risk

Operational risk is the risk of incurring a loss due to inadequate or failed internal processes,
or due to external events, whether deliberate, accidental or natural occurrences. Management
of operational risk is based on an analysis of the “cause — event — effect” chain.

Internal processes giving rise to operational risk may involve employees and/or IT systems.
External events include, but are not limited to floods, fire, earthquakes and terrorist attacks.
Credit or market related events such as default or fluctuations in value do not fall within the
scope of operational risk.

Operational risk encompasses fraud, human resources risks, legal risks, non-compliance
risks, tax risks, information system risks, conduct risks (risks related to the provision of
inappropriate financial services), risks related to failures in operating process, including loan
procedures or model risks, and any potential financial implications resulting from the
management of reputation risks.

The Bank performs a bottoms-up self-assessment that results in a specific operational Risk
Appetite for back-office operations, middle office operations and supporting departments,
highlighting the areas with potential risk.

Credit Risk

Credit risk is defined as the potential that a bank borrower or counterparty will fail to meet its
obligations in accordance with the agreed terms. Accurately evaluating the probability of
default and the expected recovery on a loan or receivable in the event of default are key
components of the credit-quality assessment.

Counterparty risk is the credit risk embedded in payments or transactions between
counterparties. Those transactions include bilateral contracts such as over-the-counter
derivatives contracts (“OTC”). The amount of this risk varies as market parameters change,
which then impacts the replacement value of the relevant transactions or portfolio.
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b)

Credit Risk (continued)

General credit policy, credit control and provisioning procedures

The Bank’s lending activities are governed by the Bank’s Credit Risk Policy which is subject
to and fully adopts BNP Paribas Group’s Global Credit Policy and aligns with the requirements
from Bank Negara Malaysia. The policy is underpinned by core principles related to
compliance with the BNP Paribas Group’s ethical standards, the clear definition of roles and
responsibilities and a thorough analysis of risks. It is rolled down in the form of specific policies
tailored to each type of business or counterparty.

In respect of its lending activities, the Bank structures the levels of credit risk it undertakes by
setting limits on the amount of risk accepted for one borrower or for groups of borrowers, and
it would abide by geographical and industry segments limit as and when defined at Group or
Regional level.

A comprehensive risk monitoring system is organised around Control units, which are
responsible for ensuring that lending commitments comply with the loan approval decision,
that credit risk reporting data are reliable and that risks accepted by the Bank are effectively
monitored. Daily exception reports are produced and various forecasting tools are used to
provide early warnings of potential escalations of credit risks. The various monitoring levels,
which generally reflect the organisation of discretionary lending authorities, up to General
Management Doubtful and Watch List Committee, are under the supervision of Regional Risk
Function (“Risk”). This committee examines, on a quarterly basis, all sensitive or
non-performing loans exceedinga  given  threshold, reviews and decideson  the
strategy toward the client, the rating andthe Global Recovery Rate (“GRR”),
and examines the adequacy of the impairment and recovery data based on recommendations
from the business lines, with Risk concurrence.

As part of the BNP Paribas Group’s policy, each business line is required to make a quarterly
review, together with Risk, of all corporate, bank and sovereign loans in default to determine
the amount of impairment loss, if any, to be recognised. The loss is recognised either by
reducing the carrying amount or by recording a provision for impairment, depending on the
applicable accounting standards. The amount of the impairment loss is based on the present
value of expected net recoveries, including from recoveries from the realisation of collateral.
Every change in provision must be examined locally by a committee between Business,
Finance and Risk through physical meetings. Changes in provision that exceed local/regional
delegation level are recommended to Head Office.

In addition, at Asia Pacific (“APAC”) level, a collective impairment is established while a
dedicated local management committee is also set up to provide the necessary oversight. On
a regular basis, Chief Risk Officer, produces a summary of main credit exposures together
with any existing exceptions and report to the Executive Risk Committee and the Board of
Directors through the Board Risk Management Committee. In addition, the
credit-risk-weighted assets are reviewed regularly by the Extended Executive Committee
(“EXCO").
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b)

Credit Risk (continued)

General credit policy, credit control and provisioning procedures (continued)

The determination of this collective impairment, known as MFRS 9 provisions, is calculated
on all facilities using a two-step approach.

First the facilities have to be allocated to one of the three impairment stages by determining
whether a significant increase in credit risk has occurred since initial recognition or whether
the facility is defaulted. If that increase did occur, the facility is considered as being in Stage
2. If there was no significant credit risk increase, the facility remains in Stage 1.

Second, the collective provisioning of the facility, known as the ECL is calculated: 12-month
expected loss for all facilities in Stage 1 and lifetime expected credit loss for all facilities in
Stage 2; facilities in Stage 3 are covered by specific provisions.

Internal rating system

The Bank adopts the BNP Paribas Group’s Corporate Credit Policy, which formalises the
rating principles and methodology used to qualify and quantify the credit risks of
counterparties. The implementation of this policy contributes to the management, approval
and monitoring, credit delegation, provisioning and pricing policy process and portfolio
management of corporate credit risks within the Bank at counterparty level.

The BNP Paribas Group performs regular back-testing to ensure that the rating system
remains appropriate and robust.

Under BNP Paribas rating system, a common rating scale exists consist of 12 main grades (1
to 12) classified in two groups of obligors, whereby grade 1 — 10 cover counterparties that are
not in default with credit assessments ranging from ‘excellent’ to ‘sub-standard’, and grades
11 to 12 are related to defaulted counterparties. Ratings 1 to 10 included may be optionally
added a ‘+’ or -’ sign (a notch) to reflect their relative standing within a grade. Confirmation
or amendments to Counterparty Ratings and the Global Recovery Rates applicable to each
transaction of the counterparty are reviewed at inception and at least once a year as part of
the credit approval process or annual credit review, drawing on the combined expertise of
business line staff and Risk representatives, who have the final say. High quality tools have
been developed to support the rating process, including analysis tools and credit scoring
systems.

Portfolio policy

In addition to selecting individual risks and measuring the related exposure, the Bank follows
a portfolio-based policy designed to diversify risks among borrowers and industries with a
cautious approach to country risk. Concentrations of counterparty risks are closely monitored
at regular intervals.
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(b)

Credit Risk (continued)

Risk mitigation techniques

Credit risk exposure is mitigated via preventive risk management measures that limit the
activities in line with the Bank’s Risk Appetite and through periodic monitoring of credit
exposures. Credit applications are first evaluated by the originating business units and then
independently evaluated by the risk management team.

Credit reviews on corporate borrowers are performed on a regular basis to complement the
risk identification, early warnings detection, and to ensure the creditability and financial
performance of the borrowers where applicable to protect the Bank’s position in debt recovery.

Exposure to credit risk is also managed in part by obtaining collateral or the right to call for
collateral when certain exposure thresholds are exceeded, the right to terminate transactions
upon the occurrence of unfavourable events, the right to reset the terms of transactions after
specified time periods, reducing part of its risks through risk participations and securitisation
and entering into netting agreements with counterparties that permit the Bank to offset
receivables and payables against such counterparties.

Where possible, the Bank takes collateral to mitigate its exposure. Collateral includes cash,
marketable securities, structured products, movable and immovable properties, trade
receivables, inventory and other physical and financial collateral. The Bank may also take
fixed and floating charges on the assets of borrowers. It has put in place policies governing
eligibility of collateral. Where appropriate, collaterals are revalued periodically according to the
type of collateral in order to ensure continued effective coverage.

Netting is used by the Bank to mitigate counterparty credit risk associated with derivatives
trading. The main instance where netting occurs is in the case of trades termination: if the
counterparty defaults, all the trades are terminated at their current market value, and all the
positive and negative market values are summed to obtain a single amount (net) to be paid to
or received from the counterparty. The close-out netting balance may be collateralised with
cash, securities or deposits.

The Bank also applies settlement netting to mitigate counterparty credit risk in case of
currency-settlements. This corresponds to the netting of all payments and receipts between
the Bank and one counterparty in the same currency that are to be settled on the same day.
The netting results in a single amount (for each currency) to be paid either by the Bank or by
the counterparty.

Transactions affected by this are processed in accordance with bilateral or multilateral
agreements that respect the general principles of the national or international framework. The
main forms of bilateral agreements are those issued by the International Swaps and
Derivatives Association (“ISDA”) and the Global Master Repurchase Agreement (“GMRA”).
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(b)

Credit Risk (continued)

Derivatives

This credit risk exposure is managed at the BNP Paribas Group level as part of the overall
credit limits with customers, together with potential exposures from market movements.
Collateral or other securities may be obtained to mitigate credit risk exposures on these
instruments.

Risk Measurement

The Bank adopts the Standardised Approach in calculating Credit Risk Weighted Assets
(“RWA”). The standardised approach measures credit risk either pursuant to fixed risk weights
that are predefined by the regulator, or through the application of external ratings.

Measurement of Expected Credit Loss (ECL)

The key inputs used for measuring ECL are probability of default (“PD”), loss given default
(“LGD”), exposure at default (‘EAD”) and effective maturity.

These figures are generally derived from internally developed statistical models and other
historical data and they are adjusted to reflect probability-weighted forward-looking
information.

PD is an estimate of the likelihood of default over a given time horizon. It is estimated at the
point in time. The calculation is based on statistical rating models and assessed using rating
tools tailored to the various categories of counterparties and exposures. These statistical
models are based on market data (where available), as well as internal data comprising both
quantitative and qualitative factors. PDs are estimated considering the contractual maturities
of exposures and estimated prepayment rates. The estimation is based on current conditions,
adjusted to take into account estimates of future conditions that will impact PD.

LGD is an estimate of the loss arising on default. It is based on the difference between the
contractual cash flows due and those that the lender would expect to receive, taking into
account cash flows from any collateral. The LGD models for secured assets consider forecasts
of future collateral valuation taking into account sale discounts, time to realisation of collateral,
cross-collateralisation and seniority of claim, cost of realisation of collateral and cure rates (i.e.
exit from non-performing status). LGD models for unsecured assets consider time of recovery,
recovery rates and seniority of claims. The calculation is on a discounted cash flow basis,
where the cash flows are discounted by the original EIR of the loan.

EAD is an estimate of the exposure at a future default date, taking into account expected
changes in the exposure after the reporting date, including repayments of principal and interest
and expected drawdowns on committed facilities. The Bank’s modelling approach for EAD
reflects expected changes in the balance outstanding over the lifetime of the loan exposure
that are permitted by the current contractual terms, such as amortisation profiles, early
repayment or overpayment, changes in utilisation of undrawn commitments and credit
mitigation actions taken before default. The Bank uses EAD models that reflect the
characteristics of the portfolios.
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(b)

Credit Risk (continued)

Measurement of Expected Credit Loss (ECL) (continued)

The effective maturity is the expected date when the contract with the counterparty expires.

The Bank measures ECL considering the risk of default over the maximum contractual period
(including extension options) over which the entity is exposed to credit risk and not a longer
period, even if contact extension or renewal is common business practice. However, for
financial instruments such as revolving credit facilities and overdraft facilities that include both
a loan and an undrawn commitment component, the Bank’s contractual ability to demand
repayment and cancel the undrawn commitment does not limit the Bank’s exposure to credit
losses to the contractual notice period. For such financial instruments the Bank measures ECL
over the period that it is exposed to credit risk and the ECL would not be mitigated by credit
risk management actions, even if that period extends beyond the maximum contractual period.
These financial instruments do not have a fixed term or repayment structure and have a short
contractual cancellation period.

The measurement of ECL is based on probability weighted average credit loss. As a result,
the measurement of the loss allowance should be the same regardless of whether it is
measured on an individual basis or a collective basis (although measurement on a collective
basis is more practical for large portfolios of items).

Credit Concentration Risk

As outlined in the BNPP Global Credit policy adopted by BNPPMB, diversification of the
Bank’s portfolio is considered essential to sound risk management. In addition to the adoption
of the Group’s specific polices, such as the Single Name Concentration Policy for Corporates,
BNPPMB has also developed its own Single Counterparty Exposure Limit (“SCEL”) policy and
procedure, and Lending to Connected Parties Policy, which is to be read as a complement to
the financial risk management policies.
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(b) Credit Risk (continued)

Maximum exposure to credit risk

The table below shows the maximum exposure to credit risk for the components of the
statement of financial position, including derivative financial instruments.

The maximum exposure is shown gross, without taking account of any collateral held or other
credit enhancements.

Note 2025 2024
RM'000 RM'000

ASSETS
Cash and short-term funds 5 748,675 974,907
Reverse repurchase agreements 773,007 1,980,300
Financial assets at FVTPL 6 1,045,197 1,258,871
Financial assets at FVOCI 7 1,244,203 1,155,219
Loans, advances and financing* 8 1,996,327 1,816,457
Derivative financial assets 9 1,117,620 967,525
Other asset** 10 234,621 121,597
Total asset 7,159,650 8,274,876
Commitments and contingencies 3,292,373 2,171,473

Total credit exposure 10,452,023 10,446,349

* Excludes expected credit losses allowance amounting to RM3,912,000 (2024: RM2,784,000).
** Other assets exclude prepayment and refundable deposits amounting to RM1,089,000 (2024
RM1,528,000)

Risk concentrations for commitments and contingencies are calculated using the credit
equivalent balances, which are based on credit conversion factor as per Bank Negara
Malaysia guidelines.

Where financial instruments are measured at fair value, the amounts shown above represent

the current credit risk exposure but not the maximum risk exposure that could arise in the
future as a result of changes in values.
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(b) Credit Risk (continued)

The following tables represent the Bank’s credit risk concentrations as at 31 December 2025:

Cash Financial Loans, On
and Reverse Financial assets advances Derivative balance Commitments
short-term repurchase assets at at and financial Other sheet and
funds agreements FVTPL FVOCI financing* assets assets™* total contingencies
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

Concentration risk
by geographical sectors

Malaysia 706,732 773,007 1,045,197 1,244,203 1,996,327 694,145 233,901 6,693,512 2,133,393
United Kingdom 1,256 - - - - - - 1,256 24
France 3,706 - - - - 364,430 720 368,856 768,301
Hong Kong 936 - - - - 6,484 - 7,420 9,953
Singapore 5,924 - - - - 47,276 - 53,200 66,175
Thailand 23,271 - - - - 1,635 - 24,906 3,636
Others 6,850 - - - - 3,650 - 10,500 310,891
748,675 773,007 1,045,197 1,244,203 1,996,327 1,117,620 234,621 7,159,650 3,292,373
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(b) Credit Risk (continued)

The following tables represent the Bank’s credit risk concentrations as at 31 December 2024:

Cash Financial Loans, On
and Reverse Financial assets advances Derivative balance Commitments
short-term repurchase assets at at and financial Other sheet and
funds agreements FVTPL FVOCI financing* assets assets** total contingencies
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

Concentration risk
by geographical sectors

Malaysia 929,594 1,980,300 1,258,871 1,155,219 1,816,457 693,486 117,979 7,951,906 1,820,308
United Kingdom 339 - - - - - - 339 28
France 2,044 - - - - 221,420 3,605 227,069 269,910
Hong Kong 5,820 - - - - 816 - 6,636 1,726
Singapore 23,124 - - - - 28,466 - 51,590 27,864
Thailand - - - - - 2,074 - 2,074 3,746
Others 13,986 - - - - 21,263 13 35,262 47,891

974,907 1,980,300 1,258,871 1,155,219 1,816,457 967,525 121,697 8,274,876 2,171,473

*  Excludes expected credit losses amounting to RM3,912,000 (2024: RM2,784,000).
** Other assets exclude prepayment and refundable deposits amounting to RM1,089,000 (2024: RM1,528,000)

Risk concentrations for commitments and contingencies are based on the credit equivalent balances derived based on credit conversion factor as per Bank
Negara Malaysia guidelines.
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(b) Credit Risk (continued)

The following tables represent the Bank’s credit risk concentrations as at 31 December 2025:

Concentration risk
by industry sectors

Government and

central banks
Manufacturing
Mining and quarrying
Finance, insurance

and business services
Electricity, gas and water
Construction
Wholesale and retail
Real estate
Transport, storage

and communication
Other business services

Cash Financial Loans, On
and Reverse Financial assets advances Derivative balance Commitments
short-term repurchase assets at at and financial Other sheet and
funds agreements FVTPL FVOCI financing* assets assets** total _contingencies
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
705,603 - 1,045,197 1,244,199 - - - 2,994,999 27,808
- - - - 1,106,217 10,226 107 1,116,550 463,846
- - - - 5,687 697 - 6,384 1,466
43,072 773,007 - 4 185,944 1,058,538 218,327 2,278,892 2,543,711
- - - - 182,285 10,886 - 193,171 44 812
- - - - 592 1,334 14 1,940 5,715
- - - - 325,698 22,156 - 347,854 89,266
- - - - 188,051 294 72 188,417 97,515
- - - - 1,853 13,489 16,101 31,443 18,234
748,675 773,007 1,045,197 1,244,203 1,996,327 1,117,620 234,621 7,159,650 3,292,373
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b) Credit Risk (continued)

The following tables represent the Bank’s credit risk concentrations as at 31 December 2024:

Cash Financial Loans, On
and Reverse Financial assets advances Derivative balance Commitments
short-term repurchase assets at at and financial Other sheet and
funds agreements FVTPL FVOCI financing* assets assets** total _contingencies
Concentration risk RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

by industry sectors

Government and

central banks 929,413 - 1,258,871 1,155,219 - 23,361 - 3,366,364 56,913
Manufacturing - - - - 950,613 39,373 77 990,063 399,806
Mining and quarrying - - - - 4,022 403 - 4,425 1,179
Finance, insurance

and business services 45,494 1,980,300 - - 103,515 858,964 111,711 3,099,984 1,593,190
Electricity, gas and water - - - - 198,703 1,826 - 200,529 20,436
Construction - - - - 8,655 1,861 - 10,516 14,285
Wholesale and retail - - - - 222,095 17,436 6 239,537 43,294
Real estate - - - - 1,157 - - 1,157 -
Transport, storage

and communication - - - - 139,681 - - 139,681 1,462
Other business services - - - - 188,016 24,301 9,803 222,120 40,908

974,907 1,980,300 1,258,871 1,155,219 1,816,457 967,525 121,597 8,274,876 2,171,473

* Excludes expected credit losses amounting to RM3,912,000 (2024: RM2,784,000).

** Other assets exclude prepayment and refundable deposits amounting to RM1,089,000 (2024: RM1,528,000)

Risk concentrations for commitments and contingencies are based on the credit equivalent balances derived based on credit conversion factor as per Bank
Negara Malaysia guidelines.
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)
(b) Credit Risk (continued)

Credit quality of financial assets

Financial assets are required under MFRS 7, to be categorised into ‘neither past due nor
impaired’, ‘past due but not impaired’ or ‘impaired’.

The table below compares, for indicative purpose only, BNP Paribas’ Rating Scale with the

rating agencies, ‘Long Term Currency Issuer Credit Ratings’ and ‘Long Term Local Currency
Senior Unsecured Rating’.

Long-term Issuer/Unsecured issues ratings

BNP Paribas Ratings

Moody‘s S&P Fitch IBCA
1+ Aaa AAA AAA
1 Aa1 AA+ AA+
1- Aa2 AA AA
2+ Aa3 AA- AA-
2 A1 A+ A+
A2 A A
2- A3 A- A-
3+/3/3- Baa1 BBB+ BBB+
4+/4/4- Baa2 BBB BBB
5+/5/5- Baa3 BBB- BBB-
6+ Ba1 BB+ BB+
6/6- Ba2 BB BB
T+/7 Ba3 BB- BB-
7- B1 B+ B+
8+/8/8- B2 B B
9+/9/9- B3 B- B-
10+ Caa1 CCC+ CCC+
Caa2 CCC CCC
Caa3 CCC- CCcC-
10 Ca cC cC
10- C Cc C
11 D SD/D DDD/DD/D
12
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b) Credit Risk (continued)

Credit exposure by stage

Financial assets of the Bank are classified into three stages as below:

Stages Description
Stage 1:12-months ECL - not credit | For credit exposures where there have not
impaired been significant increase in credit risk since

initial recognition and that are not credit
impaired upon origination, the ECL
associated with the probability of default
events occurring within the next 12 months
will be recognised.

Stage 2: Lifetime ECL — not credit impaired | For credit exposures where there have been
significant increase in credit risk since initial
recognition but that are not credit impaired,
the ECL associated with the probability of
default events occurring over the lifetime
ECL will be recognised.

Stage 3: Lifetime ECL — credit impaired Financial assets are assessed as credit
impaired when one or more objective
evidence of defaults that have a detrimental
impact on the estimated future cash flows of
that asset have occurred. For financial
assets that have become credit impaired, a
lifetime ECL will be recognised.
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b) Credit Risk (continued)

Credit quality of financial assets (continued)

2025

ECL Staging

Stage 1 Stage 2 Stage 3

12-month Lifetime  Lifetime
ECL ECL ECL Total
RM’000 RM’000 RM’000 RM’000
Cash and short-term funds 748,675 - - 748,675
1- 6,348 - - 6,348
2+ 11,311 - - 11,311
2 453 - - 453
2- 705,602 - - 705,602
3+ 558 - - 558
3 1,129 - - 1,129
4 2 - - 2
5 23,271 - - 23,271
7+ 1 - - 1
Reverse repurchase agreements 773,007 - - 773,007
3- 773,007 - - 773,007
Financial assets at FVTPL 1,045,197 ) ) 1,045,197
2- 1,045,197 - - 1,045,197
Financial assets at FVOCI 1,244,203 - - 1,244,203
2- 1,244,199 - - 1,244,199
4 4 - - 4
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(b) Credit Risk (continued)

Credit quality of financial assets (continued)

Loans advances and
financing*

1

2+

2025

ECL Staging

Stage 1 Stage 2 Stage 3
12-month Lifetime  Lifetime
ECL ECL ECL
RM’000 RM’000 RM’000
1,765,044 231,283 -
199,221 - -
30,846 - -
50,182 - -
249,285 - -
40,040 - -
377,540 181,195 -
330,004 - -
85,733 - -
402,193 - -
- 50,088 -

&9

Total
RM’000

1,996,327

199,221
30,846

50,182
249,285

40,040
558,735
330,004

85,733

402,193
50,088
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)
(b) Credit Risk (continued)

Credit quality of financial assets (continued)

2025

ECL Staging

Stage 1 Stage 2 Stage 3
12-month Lifetime Lifetime
ECL ECL ECL

RM’000 RM’000 RM’000

Derivative financial assets 1,117,620 - -
1 23,788 - -
1- 407,221 - -
2+ 38,790 - -
2- 936 - -
3+ 120,982 - -
3 135,844 - -
3- 70,533 - -
4+ 89,628 - -
4 70,249 - -
4- 31,717 - -
5+ 82,163 - -
5 39,477 - -
5- 1,778 - -
6+ 4,326 - -
6- 188 - -

90

Total
RM’000

1,117,620
23,788
407,221
38,790
936
120,982
135,844
70,633
89,628
70,249
31,717
82,163
39,477
1,778
4,326
188
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b) Credit Risk (continued)

Credit quality of financial assets (continued)

2025

ECL Staging

Stage 1 Stage 2 Stage 3

12-month Lifetime Lifetime
ECL ECL ECL Total
RM’000 RM’'000 RM’000 RM’000
Other assets** 234,617 4 - 234,621
1 2 4 - 6
1- 1,623 - - 1,623
2+ 115 - - 115
3 54,984 - - 54,984
3- 137,582 - - 137,582
4+ 10,527 - - 10,527
4- 6,900 - - 6,900
5 7,600 - - 7,600
6+ 72 - - 72
Unrated 15,212 - - 15,212
Gross carrying amount 6,928,363 231,287 - 7,159,650
Less: ECL (1,719) (2,193) - (3,912)
Net carrying amount 6,926,644 229,094 - 7,155,738
* Excludes expected credit losses amounting to RM3,912,000 (2024: RM2,784,000).

*%

Other assets exclude prepayment and refundable deposits amounting to RM1,089,000
(2024: RM1,528,000)

Financial effects of collaterals

Collateral is generally taken as security for credit exposures and serves as a secondary source
of repayment in case the counterparty cannot meet its contractual repayment obligations from
cash flow generation. Types of collateral typically taken by the Bank includes;

. Cash and Margin Deposits
. Land and building

The Bank also accepts non-tangible securities as support, such as guarantees from
corporates and institutions, central banks and general governments in the form of assignments
of contract proceeds and/or promissory notes.

Overall, there does not appear to be a significant deterioration in the quality of collateral.
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(b) Credit Risk (continued)

Credit quality of financial assets (continued)

Cash and short-term funds
1-
2+

Reverse repurchase agreements
3+
3-
5

Financial assets at FVTPL
2-

Financial assets at FVOCI

2-

2024

Stage 1

ECL Staging

Stage 2

Stage 3

12-month
ECL

Lifetime
ECL

Lifetime
ECL

RM’000

974,907
13,659
30,221

1,633

929,413

181

1,980,300
9,881
1,251,669
718,750

1,258,871
1,258,871

1,155,219
1,165,219

92

RM’000

RM’000

Total
RM’000

974,907
13,659

30,221
1,633
929,413
181

1,980,300
9,881
1,251,669
718,750

1,258,871
1,258,871

1,155,219
1,165,219
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b) Credit Risk (continued)

Credit quality of financial assets (continued)

2024

ECL Staging

Stage 1 Stage 2 Stage 3

12-month Lifetime  Lifetime

ECL ECL ECL

RM’000 RM'000  RM’000

Foans adyances and 1,548,320 268,137 :
inancing

1 244,577 - -

2- 46,945 - -

3- 201,752 - -

4 56,570 - -

4- 523,889 62,638 -

5 223,403 - -

5- 96,642 - -

6+ 29,591 205,499 -

6 1,157 - -

6- 123,794 - -

93

Total
RM’000

1,816,457

244,577
46,945
201,752
56,570
586,527
223,403
96,642
235,090
1,167
123,794
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)
(b) Credit Risk (continued)

Credit quality of financial assets (continued)

2024

ECL Staging

Stage 1 Stage 2 Stage 3
12-month Lifetime Lifetime
ECL ECL ECL

RM'000 RM’000 RM’000

Derivative financial assets 967,525 - -
1 27,299 - -
1- 243,036 - -
2+ 22,585 - -
2 19 - -
2- 97,686 - -
3+ 96,129 - -
3 156,157 - -
3- 116,807 - -
4+ 60,176 - -
4 66,623 - -
4- 45,561 - -
5 25,141 - -
5- 1,826 - -
6+ 5,512 - -
6 2,957 - -
6- 11 - -

94

Total
RM’000

967,525
27,299

243,036
22,585
19
97,686
96,129
156,157
116,807
60,176
66,623
45,561
25,141
1,826
5,512
2,957
11
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(b) Credit Risk (continued)

Credit quality of financial assets (continued)

2024

ECL Staging

Stage 1 Stage 2 Stage 3

12-month Lifetime Lifetime
ECL ECL ECL Total
RM’000 RM’'000 RM’000 RM’000
Other assets** 121,590 7 - 121,597
1 - 2 - 2
1- 4,516 - - 4,516
2+ 75 - - 75
3+ 24,190 - - 24,190
3 13,555 - - 13,555
3- 61,023 - - 61,023
4+ 7,887 - - 7,887
4- - 5 - 5
5+ 1,430 - - 1,430
Unrated 8,914 - - 8,914
Gross carrying amount 8,006,732 268,144 - 8,274,876
Less: ECL (1,094) (1,690) - (2,784)
Net carrying amount 8,005,638 266,454 - 8,272,092
* Excludes expected credit losses amounting to RM3,912,000 (2024: RM2,784,000).

**

Other assets exclude prepayment and refundable deposits amounting to RM1,089,000
(2024: RM1,528,000).
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(b)

Credit Risk (continued)

Sensitivity analysis

The Bank performed ECL sensitivity assessment on loans, advances and financing based on
changes in % of GDP growth used for optimistic and adverse scenarios while all other
variables remain unchanged.

The table below outlines the effect on ECL with the changes in % of GDP growth used:

2025
Increase/(Decrease) in % (Decrease)/Increase in ECL
RM’000
Optimistic +1.5% (216)
Adverse -1.5% 80
2024
Increase/(Decrease) in % (Decrease)/Increase in ECL
RM’000
Optimistic +1.5% (154)
Adverse -1.5% 57

The above disclosure is intended to illustrate the relative sensitivity of the ECL allowance
calculation and is not predictive or indicative of future loss experience.
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()

Market Risk

Market risk is the risk of incurring a loss of value due to adverse trends in market prices or
parameters, whether directly observable or not.

Observable market parameters include, but are not limited to, exchange rates, interest rates,
prices of securities and commodities (whether listed or obtained by reference to a similar
asset), prices of derivatives, prices of other goods, and other parameters that can be directly
inferred from them, such as credit spreads, volatilities and implied correlations or other similar
parameters.

Non-observable factors are those based on working assumptions such as parameters
contained in models or based on statistical or economic analysis, as confirmed by market
information.

Liquidity is an important component of market risk. In times of limited or no liquidity,
instruments or goods may not be tradable or may not be tradable at their estimated value.
This may arise, for example, due to low transaction volumes, legal restrictions or a strong
imbalance between demand and supply for certain assets.

The Bank’s primary tool for the systematic measuring and monitoring of market risk is the
Value at Risk (“VaR”) calculation, which is managed by lines of businesses. VaR is an estimate
of the expected loss in the value of the various lines of businesses’ activities, where the Bank’s
activities are rolled up into, over a one-day time horizon at 99% confidence level. VaR allows
for a consistent and uniform measure of market risk across all applicable products and
activities. To calculate VaR, the Bank uses Monte-Carlo simulation, which measures risk
across instruments and portfolios in a consistent and comparable way. The simulation is
based on risk factors’ returns time series and correlation matrix calibrated over a 1-year rolling
window.

Besides VaR, other non-statistical limits such as basis point value and net open positions are
used as market risk tools to limit the risk to which the businesses can be exposed to.
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

()

Market Risk (continued)

The VaR of the Bank at the end of the reporting period, based on one-day time horizon and
at 99% confidence level is RM624,863 (2024: RM2,077,094). It represents the correlation and
consequent diversification effects between risk types and portfolio types across trading
businesses. However, the use of this approach does not prevent losses outside of these limits
in the event of more significant market movements.

2025 2024
RM’mil RM’mil
Aggregate VaR 0.6 2.1

The aggregate VaR includes the diversification effect of imperfect or negative correlations
between certain risk types. Therefore, the aggregate VaR can be lower than the sum of
individual risk types on the same day (e.g. year end).

The maximum VaR of the Bank during the year is RM1,347,301 (2024: RM4,828,245) while
the minimum VaR during the year is RM247,743 (2024: RM1,428,024).

In practice, the actual trading results will differ from the VaR calculation and, in particular, the
calculation does not provide a meaningful indication of profit or loss in stressed market
conditions. To determine the reliability of the VaR models, actual outcomes are monitored
regularly to test the validity of the assumptions and the parameters used in the VaR
calculation.

Interest/profit Rate Risk

Interest/profit rate risk is the potential change in interest/profit rate levels including changes in
interest/profit rate differentials, that arises mainly from the differing yields and maturity profiles
between assets and liabilities.

Interest rate is monitored through the market risk management systems as part of the overall
market risk management of the Bank. The following tables represents the Bank’s assets and
liabilities at carrying amounts, categorised by the earlier of contractual repricing or maturity
dates as at the end of the reporting period.
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(d) Interest/profit Rate Risk (continued)

The following table represents the Bank’s financial assets and financial liabilities at carrying amounts as at 31 December 2025 categorised by the
earlier of contractual repricing or maturity date as at reporting date:

2025
Financial assets

Cash and short-term funds
Reverse repurchase agreement
Financial assets at FVTPL
Financial assets at FVOCI
Loans, advances and financing
Derivatives financial assets
Other assets

Total financial assets

Non-trading book

Non

Upto1 1-3 3-12 1-5 Over 5 Trading interest
month months months years years book  sensitive Total
RM’000 RM’000 RM'000 RM’000 RM’'000 RM’000 RM’000 RM’000
748,623 - - - - - 52 748,675
- - - - - 771,941 1,066 773,007
- - - - - 1,045,197 - 1,045,197
202,290 604,150 140,601 292,587 - - 4,575 1,244,203
956,024 533,533 267,384 233,283 - - 2,191 1,992,415
- - - - - 1,117,620 - 1,117,620
- - - - - - 234,621 234,621
1,906,937 1,137,683 407,985 525,870 - 2,934,758 242,505 7,155,738
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(d) Interest/profit Rate Risk (continued)

The following table represents the Bank’s financial assets and financial liabilities at carrying amounts as at 31

earlier of contractual repricing or maturity date as at reporting date: (continued)

2025

Financial liabilities

Deposit from customers

Deposit and placements of banks and other

financial institutions
Repurchase agreements
Derivative financial liabilities
Subordinated term loan
Other liabilities

Total financial liabilities

Net interest/profit rate gap

Non-trading book

December 2025 categorised by the

Non

Upto1 1-3 3-12 1-5 Over 5 Trading interest
month months months years years book sensitive Total
RM’000 RM’000 RM'000 RM’000 RM’000 RM’000 RM’000 RM’000
2,914,673 76,067 - - - - 1,394 2,992,134
233,466 3,750 - - - - 1,521 238,737
- - 18,005 - - 1,128,679 - 1,146,684
- - - - 390,685 - 2,329 393,014
_ - - - - - 1,531,461 1,531,461
3,148,139 79,817 18,005 - 390,685 1,128,679 1,536,705 6,302,030
(1,241,202) 1,057,866 389,980 525,870 (390,685) 1,806,079 (1,294,200) 853,708
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(d) Interest/profit Rate Risk (continued)

The following table represents the Bank’s financial assets and financial liabilities at carrying amounts as at 31 December 2024 categorised by the
earlier of contractual repricing or maturity date as at reporting date:

2024
Financial assets

Cash and short-term funds
Reverse repurchase agreement
Financial assets at FVTPL
Financial assets at FVOCI
Loans, advances and financing
Derivatives financial assets
Other assets

Total financial assets

Non-trading book

Non

Upto1 1-3 3-12 1-5 Over 5 Trading interest
month months months years years book  sensitive Total
RM’000 RM’000 RM'000 RM’000 RM’000 RM’000 RM’000 RM’000
974,831 - - - - - 76 974,907
- - - - - 1,964,373 15,927 1,980,300
- - - - - 1,258,871 - 1,258,871
445,970 443,130 20,121 242,314 - - 3,684 1,155,219
631,955 888,218 250,903 40,000 - - 2,597 1,813,673
- - - - - 967,525 - 967,525
- - - - - - 121,597 121,597
2,052,756 1,331,348 271,024 282,314 - 4,190,769 143,881 8,272,092
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(d) Interest/profit Rate Risk (continued)

The following table represents the Bank’s financial assets and financial liabilities at carrying amounts as at 31

earlier of contractual repricing or maturity date as at reporting date: (continued)

2024

Financial liabilities

Deposit from customers

Deposit and placements of banks and other

financial institutions
Repurchase agreements
Derivative financial liabilities
Subordinated term loan
Other liabilities

Total financial liabilities

Net interest/profit rate gap

Non-trading book

December 2024 categorised by the

Non

Upto 1 1-3 3-12 1-5 Over 5 Trading interest
month months months years years book sensitive Total
RM’000 RM’000 RM’'000 RM’000 RM’000 RM’000 RM’000 RM’000
2,707,440 191,410 9,400 - - - 1,679 2,909,929
425,886 228,725 500 - - - 117 655,228
- - - - - 1,371,952 19,773 1,391,725
- - - - - 906,844 - 906,844
- - - - 381,940 - 2,967 384,907
_ - - - - - 1,130,460 1,130,460
3,133,326 420,135 9,900 - 381,940 2,278,796 1,154,996 7,379,093
(1,080,570) 911,213 261,124 282,314 (381,940) 1,911,973 (1,011,115) 892,999
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)
(d) Interest/profit Rate Risk (continued)

Sensitivity of profit

The table below shows the sensitivity of the Bank’s banking book to movement in

interest/profit rates:

31 December 2025

31 December 2024

Increase/(Decrease) Increase/(Decrease)
+100 basis -100 basis  +100 basis -100 basis
point point point point
RM’000 RM’000 RM’000 RM’000
Impact to profit (after tax) (1,218) 1,218 (1,348) 1,348

Sensitivity is measured using the Earnings at Risk (“EAR”) methodology. The treatments
and assumptions applied are based on the contractual repricing and remaining maturity of
the products, whichever is earlier. ltems with indefinite repricing maturity are treated based
on the earliest possible repricing date. The actual dates may vary from the repricing profile
allocated due to factors such as pre-mature withdrawals, prepayment and others.

A 100 bps parallel rate movement is applied to the yield curve to model the potential impact

on profit in the next 12 months from policy rate change.

The projection assumes that interest rates of all maturities move by the same amount and,
therefore, does not reflect the potential impact on profit of some rates changing while others
remain unchanged. The projections also assume that all other variables are held constant
and are based on a constant reporting date position and that all positions run to maturity.
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(d)

Interest/profit Rate Risk (continued)
Sensitivity of reserves

The table below shows the sensitivity of the Bank’s banking book to movement in
interest/profit rates:

31 December 2025 31 December 2024
Increase/(Decrease) Increase/(Decrease)
+100 basis  -100 basis +100 basis  -100 basis
point point point point
RM’000 RM’000 RM’000 RM’000
Impact to revaluation reserve-
financial assets through other
comprehensive income
(net of tax) (9,643) 9,643 (4,734) 4,734

A 100 bps parallel rate movement is applied to the yield curve to model the potential impact
on reserves in the next 12 months from changes in risk free rates. The impact on reserves
arises from changes in valuation of financial investments at fair value through other
comprehensive income following movements in risk free rates.

The projection assumes that all other variables are held constant. It also assumes a constant
reporting date position and that all positions run to maturity.

The above sensitivities of profit and reserves do not take into account the effects of hedging
and do not incorporate actions that the Bank would take to mitigate the impact of this interest
rate/profit risk. In practice, the Bank proactively seeks to mitigate the effect of prospective
interest/profit movements.

Liquidity Risk

Liquidity risk is the risk that the Bank is unable to meet its cash flow obligations as they fall
due, such as upon the maturity of deposits and loan drawdowns.

The Assets and Liabilities Committee (“ALCQO”) is primarily responsible for the strategic
management of the Bank’s liquidity, the daily operations are carried out by the ALM Desk of
the Treasury Department.

ALCO monitors on monthly basis, adherence to the liquidity and mismatch limits, and
compliance with BNP Paribas Group worldwide, ALCO guidelines and Bank Negara
Malaysia’s Liquidity Coverage Ratio.

The table below analyses the Bank’s non-derivative financial assets and liabilities into

relevant maturity groupings based on the remaining period from the end of the reporting
period to the contractual maturity date.
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e) Liquidity Risk (continued)

MFRS 7 Financial Instruments : Disclosures require the analysis of financial assets and liabilities of the Bank based on the remaining period to the contractual
maturity date:

Up to 1-3 3-12 1-5 Over No specific

1 month months months years 5 years maturity Total

RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
2025
Assets
Cash and short-term funds 748,675 - - - - - 748,675
Reverse repurchase agreements 773,007 - - - - - 773,007
Financial assets at FVTPL 48,907 6,361 532,980 142,405 314,544 - 1,045,197
Financial assets at FVOCI 202,390 604,542 142,917 294,354 - - 1,244,203
Loan, advances and financing 955,500 535,312 267,724 233,879 - - 1,992,415
Derivative financial assets 169,513 315,715 211,090 399,650 21,652 - 1,117,620
Other assets 234,621 - - - - - 234,621
Total Assets 3,132,613 1,461,930 1,154,711 1,070,288 336,196 - 7,155,738
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e) Liquidity Risk (continued)

MFRS 7 Financial Instruments : Disclosures require the analysis of financial assets and liabilities of the Bank based on the remaining period to the contractual

maturity date: (continued)

2025

Liabilities

Deposits from customers

Deposit and placement of banks
and other financial institutions

Repurchase agreements

Derivative financial liabilities

Subordinated term loan

Other liabilities

Total Liabilities

Net Liquidity Gap

Up to 1-3 3-12 1-5 Over No specific

1 month months months years 5 years maturity Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
2,915,924 76,210 - - - - 2,992,134
234,972 3,765 - - - - 238,737
140,529 327,811 326,613 321,264 30,467 - 1,146,684

- - - - 393,014 - 393,014
1,502,920 23,402 4,547 592 - - 1,531,461
4,794,345 431,188 331,160 321,856 423,481 - 6,302,030
(1,661,732) 1,030,742 823,551 748,432 (87,285) - 853,708
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e) Liquidity Risk (continued)

MFRS 7 Financial Instruments : Disclosures require the analysis of financial assets and liabilities of the Bank based on the remaining period to the contractual

maturity date: (continued)

2024

Assets

Cash and short-term funds
Reverse repurchase agreements
Financial assets at FVTPL
Financial assets at FVOCI

Loan, advances and financing
Derivative financial assets

Other assets

Total Assets

Up to 1-3 3-12 1-5 Over No specific
1 month months months years 5 years maturity Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
974,907 - - - - - 974,907
481,746 1,230,408 268,146 - - - 1,980,300
6,646 3,872 423,369 604,373 220,611 - 1,258,871
445,970 443,130 20,277 245,842 - - 1,155,219
632,575 889,818 251,168 40,112 - - 1,813,673
136,017 179,462 239,253 371,935 40,780 78 967,525
121,597 - - - - - 121,597
2,799,458 2,746,690 1,202,213 1,262,262 261,391 78 8,272,092
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e) Liquidity Risk (continued)

MFRS 7 Financial Instruments : Disclosures require the analysis of financial assets and liabilities of the Bank based on the remaining period to the contractual

maturity date: (continued)

2024

Liabilities

Deposits from customers

Deposit and placement of banks
and other financial institutions

Repurchase agreements

Derivative financial liabilities

Subordinated term loan

Other liabilities

Total Liabilities

Net Liquidity Gap

Up to 1-3 3-12 1-5 Over No specific

1 month months months years 5 years maturity Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
2,708,600 191,885 9,444 - - - 2,909,929
425,937 228,789 502 - - - 655,228
474,144 648,711 268,870 - - - 1,391,725
118,315 255,105 171,347 314,563 47,514 - 906,844

- - - - 384,907 - 384,907
1,126,908 203 2,860 421 68 - 1,130,460
4,853,904 1,324,693 453,023 314,984 432,489 - 7,379,093
(2,054,446) 1,421,997 749,190 947,278 (171,098) 78 892,999
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e) Liquidity Risk (continued)

MFRS 7 Financial Instruments: Disclosures require the maturity analysis of contractual cash flows of financial liabilities on an undiscounted basis. The tables
below will not agree to the carrying amounts reported in the statement of financial position as the amounts incorporate all contractual cash flows on an
undiscounted basis, relating to both principal and interest/profit payments.

2025

Non-derivative financial liabilities
Deposits from customers
Deposit and placement of banks

and other financial institutions
Other liabilities

Total Liabilities

2024

Non-derivative financial liabilities
Deposits from customers
Deposit and placement of banks

and other financial institutions
Other liabilities

Total Liabilities

Up to 1-3 3-12 1-5 Over No specific
1 month months months years 5 years maturity Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
2,917,863 76,762 - - - - 2,994,625
237,151 3,794 - - - - 240,945
1,502,921 23,410 4,636 592 - - 1,531,559
4,657,935 103,966 4,636 592 - - 4,767,129
2,710,181 193,177 9,638 - - - 2,912,996
426,086 229,707 511 - - - 656,304
1,126,908 204 2,933 421 68 - 1,130,534
4,263,175 423,088 13,082 421 68 - 4,699,834
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e) Liquidity Risk (continued)

Up to 1-3 3-12 1-5 Over No specific
1 month months months years 5 years maturity Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

2025
Items not recognised in the Statement
of Financial Position
Financial guarantees 159,643 78,442 160,998 93,332 - - 492,415
Net-settled derivatives (2,708) (3,146) (20,186) (261,693) (20,777) - (308,510)
Gross-settled derivatives
- Receipt 10,458,314 14,482,104 9,191,037 1,125,749 411,070 - 35,668,274
- Payments (10,586,390) (14,788,367) (9,507,613) (1,201,727) (413,871) - (36,497,968)

(130,784) (309,409) (336,762) (337,671) (23,578) - (1,138,204)
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e) Liquidity Risk (continued)

2024

Items not recognised in the Statement
of Financial Position
Financial guarantees

Net-settled derivatives
Gross-settled derivatives

- Receipt
- Payments

Up to 1-3 3-12 1-5 Over No specific
1 month months months years 5 years maturity Total
RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
18,480 58,069 63,382 76,848 - - 216,779
(2,984) (16,117) (25,357) (297,207) (47,514) - (389,179)
13,559,615 12,520,680 5,007,417 401,266 - - 31,488,978
(13,674,017) (12,772,764) (5,178,719) (424,489) - - (32,049,989)
(117,386) (268,201) (196,659) (320,430) (47,514) - (950,190)
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(e)

Liquidity Risk (continued)

Financial assets have been reflected in the time band of the latest date on which they could
be repaid, unless earlier repayment can be demanded by the Bank. Financial liabilities are
included at the earliest date on which the counterparty can require repayment regardless of
whether or not such early repayment results in a penalty. If the repayment of a financial asset
or liability is triggered by, or is subject to, specific criteria, such as market price hurdles being
reached, the asset is included in the latest date on which it can be repaid regardless of early
repayment, the liability is included at the earliest possible date that the conditions can be
fulfilled without considering the probability of the conditions being met.

The contractual maturity of the financial assets and liabilities highlights the maturity
transformation which underpins the role of banks to lend longer-term but funded predominantly
by short-term liabilities such as customer deposits.

Customer assets and liabilities (including non-maturing savings/current deposits) are
represented on contractual basis or period when these can legally be withdrawn. On a
behavioural basis, the assets and liabilities cash flows may differ from contractual basis.

Liquidity Coverage Ratio Disclosure

With reference to the Policy Document for Liquidity Risk issued by Bank Negara Malaysia on
15" October 2024, a financial institution that publicly discloses its Liquidity Coverage Ratio
(“LCR”) must, at minimum, present the ratio as a simple average.

The LCR is a quantitative requirement which seeks to ensure that the Bank hold sufficient
high-quality liquid assets to withstand an acute liquidity stress scenario over a 30-day horizon.

The table below depicts the Bank’s LCR calculated by simple average of 12 month-end
observation points as presented to the ALCO and Board Risk Management Committee
(“‘BRMC").

2025 2024
RM’000 RM’000
Average LCR over 12 month-end observations points 159.34% 187.25%

Currency Risk

Currency risk is the risk to earnings and value of financial instruments caused by the
fluctuations in foreign exchange rates. It is managed in conjunction with market risk.

The table below sets out the Bank’s exposure to currency risk. Included in the table are the
Bank’s financial assets and liabilities at carrying amounts, categorised by currency.
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(f)

Currency Risk (continued)

2025

Assets

Cash and short-term funds
Reverse repurchase agreements
Financial assets at FVTPL
Financial assets at FVOCI
Loans, advances and financing
Derivative financial assets

Other assets

Total Assets

Liabilities
Deposits from customers
Deposits and placements of banks
and other financial institutions
Securities sold under repurchase agreements
Derivative financial liabilities
Other liabilities
Subordinated term loan

Total Liabilities

Currency gap

MYR UsSD EUR Others Total
RM’000 RM’000 RM’000 RM’000 RM’000
706,731 466 619 40,859 748,675
773,007 - - - 773,007
1,045,197 - - - 1,045,197
437,274 806,929 - - 1,244,203
1,498,111 444,693 49,611 - 1,992,415
1,027,364 37,391 37,704 15,161 1,117,620
214,293 18,716 1,602 10 234,621
5,701,977 1,308,195 89,536 56,030 7,155,738
1,454,082 1,451,924 56,547 29,581 2,992,134
14,155 218,646 - 5,936 238,737
1,067,152 47,705 15,814 16,013 1,146,684
63,328 1,441,217 23,419 3,497 1,531,461
- - 393,014 - 393,014
2,598,717 3,159,492 488,794 55,027 6,302,030
3,103,260 (1,851,297) (399,258) 1,003
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(f)

Currency Risk (continued)

2024

Assets

Cash and short-term funds
Reverse repurchase agreements
Financial assets at FVTPL
Financial assets at FVOCI
Loans, advances and financing
Derivative financial assets

Other assets

Total Assets

Liabilities
Deposits from customers
Deposits and placements of banks
and other financial institutions
Securities sold under repurchase agreement
Derivative financial liabilities
Other liabilities
Subordinated term loan

Total Liabilities

Currency gap

MYR UsSD EUR Others Total
RM’000 RM’000 RM’000 RM’000 RM’000
929,593 3,845 276 41,193 974,907
1,980,300 - - - 1,980,300
1,258,871 - - - 1,258,871
266,117 889,093 - 9 1,155,219
1,327,506 430,821 55,346 - 1,813,673
390,269 554,412 14,474 8,370 967,525
73,212 46,838 1,547 - 121,597
6,225,868 1,925,009 71,643 49,572 8,272,092
1,369,897 1,466,705 43,012 30,315 2,909,929
11,866 632,182 11,180 - 655,228
- 1,391,725 - - 1,391,725
417,671 473,528 9,382 6,263 906,844
139,805 971,852 13,697 5,106 1,130,460
- - 384,907 - 384,907
1,939,239 4,935,992 462,178 41,684 7,379,093
4,286,629 (3,010,983) (390,535) 7,888
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FINANCIAL RISK MANAGEMENT POLICIES (CONTINUED)

(f) Currency Risk (continued)

The table below shows the sensitivity of the Bank’s profit to movement in foreign exchange

rates:

31 December 2025

31 December 2024

(Decrease)/Increase

(Decrease)/Increase

6% depreciation

6% depreciation

6% appreciation in in foreign 6% appreciation in in foreign
foreign currency currency foreign currency currency
RM’000 RM’000 RM’000 RM’000
Impact to profit
(after tax) (102,580) 102,580 (154,750) 154,750

The impact on profit arises from transactional exposures. The projection assumes that
foreign exchange rates move by the same amount and, therefore, do not reflect the potential
impact on profit and reserves of some rates changing while others remain unchanged. The
projections also assume that all other variables are held constant and are based on a
constant reporting date position and that all positions run to maturity.

(9) Offsetting financial assets and financial liabilities

The following financial assets and liabilities are subject to offsetting, enforceable master

netting agreements and similar agreements:

Related amount not set off in the
statement of financial position

Gross amount
of recognised

financial assets/ Financial Financial Net
financial liabilities instrument collateral amount
RM’000 RM’000 RM’000 RM’000
2025
Assets
Derivative financial assets 1,117,620 (1,072,165) (1,465,153) -
Liabilities
Derivative financial liabilities 1,146,684 (1,072,165) (217,593) -
2024
Assets
Derivative financial assets 967,525 (902,853) (1,064,243) -
Liabilities
Derivative financial liabilities 906,844 (902,853) (111,037) -
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FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES

Financial instruments comprise financial assets, financial liabilities and off-balance sheet financial
instruments. Fair value is the amount at which the financial asset could be exchanged or a financial
liability could be settled, between knowledgeable and willing parties in an arm’s length transaction.
The information presented herein represents the best estimates of fair values as at the end of the
reporting period.

Where available, quoted and observable market prices are used as the measure of fair values.
Where such quoted and observable market prices are not available, fair values are estimated based
on appropriate methodologies and assumptions on risk characteristics of various financial
instruments, discount rates, estimates of future cash flows and other factors. Changes in the
uncertainties and assumptions could materially affect these estimates and the resulting fair value
estimates.

MFRS 13 ‘Fair Value Measurement’ requires each class of assets and liabilities measured at fair
value in the statement of financial position after initial recognition to be categorised according to a
hierarchy that reflects the significance of inputs used in making the measurements, in particular,
whether the inputs used are observable or unobservable. The following levels of hierarchy are used
for determining and disclosing the fair value of those financial instruments and non-financial assets:

o Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities;
characteristics of an active market include the existence of a sufficient frequency and
volume of activity and of readily available prices;

. Level 2: inputs other than quoted prices included within Level 1 that are observable for the
asset or liability either directly (ie. as prices) or indirectly (ie. derived from prices); these
techniques are regularly calibrated and the inputs are corroborated with information from
active markets; and

. Level 3: inputs for the asset or liability that are not based on observable market data
(unobservable inputs). An unobservable input is a parameter for which there are no market
data available and that is therefore derived from proprietary assumptions about what other
market participants would consider when assessing fair value.

For financial instruments disclosed in Level 3 of the fair value hierarchy, a difference
between the transaction price and the fair value may arise at initial recognition. This ‘Day
One Profit’ is deferred and released to the statement of comprehensive income account
over the period during which the valuation parameters are expected to remain non-
observable. When parameters that were originally non-observable become observable, or
when the valuation can be substantiated in comparison with recent similar transactions in
an active market, the unrecognised portion of the day one profit is released to statement of
comprehensive income.
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FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES (CONTINUED)
The following table shows the Bank’s financial instruments which are measured at fair value and those that are not measured at fair value but for

which fair value disclosures are provided, analysed by the various levels within the fair value hierarchy. It does not include those short-term/on
demand financial assets and financial liabilities where the carrying amounts are reasonable approximation of their fair values:

Carrying Fair value
amount Level 1 Level 2 Level 3 Total
RM’000 RM’000 RM’000 RM’000 RM’000
2025
Financial Assets
Reverse repurchase agreements 773,007 - 773,007 - 773,007
Financial assets at FVTPL 1,045,197 - 1,045,197 - 1,045,197
Financial assets at FVOCI 1,244,203 - 1,244,203 - 1,244,203
Loans, advances and financing* 1,992,415 - 2,009,364 - 2,009,364
Derivative financial assets 1,117,620 - 1,086,579 31,041 1,117,620
Financial Liabilities
Deposits from customers 2,992,134 - 2,992,134 - 2,992,134
Deposits and placements of banks
and other financial institutions 238,737 - 238,737 - 238,737
Derivative financial liabilities 1,146,684 - 1,143,225 3,459 1,146,684
Subordinated term loan* 393,014 - 420,050 - 420,050

* Denotes financial instruments not carried at fair value but fair value disclosure required.
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FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES (CONTINUED)
The following table shows the Bank’s financial instruments which are measured at fair value and those that are not measured at fair value but for which fair

value disclosures are provided, analysed by the various levels within the fair value hierarchy. It does not include those short-term/on demand financial assets
and financial liabilities where the carrying amounts are reasonable approximation of their fair values: (continued)

Carrying Fair value
amount Level 1 Level 2 Level 3 Total
RM’000 RM’000 RM’000 RM’000 RM’000
2024
Financial Assets
Reverse repurchase agreements 1,980,300 - 1,980,300 - 1,980,300
Financial assets at FVTPL 1,258,871 - 1,258,871 - 1,258,871
Financial assets at FVOCI 1,155,219 - 1,155,219 - 1,155,219
Loans, advances and financing* 1,813,673 - 1,866,491 - 1,866,491
Derivative financial assets 967,525 - 938,214 29,311 967,525
Financial Liabilities
Deposits from customers 2,909,929 - 2,909,929 - 2,909,929
Deposits and placements of banks
and other financial institutions 655,228 - 655,228 - 655,228
Repurchase agreements 1,391,725 - 1,391,725 - 1,391,725
Derivative financial liabilities 906,844 - 904,043 2,801 906,844
Subordinated term loan* 384,907 - 414,488 - 414,488

* Denotes financial instruments not carried at fair value but fair value disclosure required.
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MFRS 13 : Fair Value Measurement requires the reconciliation of fair value movements in Level 3
financial instruments with significant unobservable inputs:

2025 2024
RM’000 RM’000
Derivative Financial Assets
As at 1 January 29,311 19,382
Gain recognised in profit or loss 1,730 9,929
31,041 29,311
As at 31 December
Derivative Financial Liabilities
As at 1 January 2,801 1,941
Gain recognised in profit or loss 658 860
As at 31 December 3,459 2,801

Fair value is the amount for which an asset could be exchanged, or a liability settled, between
knowledgeable, willing parties in an arm’s length transaction under normal market conditions.

However, for certain assets such as loans, deposits and derivatives, fair values are not readily
available as there is no open market where these instruments are traded.

The fair values for these instruments are estimated based on the assumptions and techniques
below.

These methods are subjective in nature and therefore the fair values presented may not be indicative
of the actual realisable value.

(i) Cash and short-term funds

The carrying amounts are a reasonable estimate of the fair values because of their short-
term nature.

(i) Reverse repurchase agreements
The estimated fair value is based on quoted and observable market prices at the end of the

reporting period. Where such quoted and observable market prices are not available, fair
value is estimated using discounted cash flows techniques.
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FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

(iif)

(vii)

Financial assets through profit or loss and through other comprehensive income

The estimated fair value is based on quoted and observable market prices at the end of the
reporting period. Where such quoted and observable market prices are not available, fair
value is estimated using discounted cash flows techniques. Where discounted cash flows
technique is used, the estimated future cash flows are discounted based on current market
rates for similar instruments at the end of the reporting period.

Loans, advances and financing

The fair values of fixed rate loans with remaining maturity of less than one year and variable
rate loans are estimated to approximate their carrying values.

For fixed rate loans with maturities of more than one year, the fair values are estimated
based on discounted future cash flows of contractual instalment payments.

For variable rate loans with maturities of more than one year, the fair values have been
determined with generally pricing models based on a discounted cash flow analysis with the
most significant inputs being the discount rate that reflects the credit risk of counterparties.

In respect of credit-impaired loans, the fair values are deemed to approximate the carrying
values, net of individual impairment allowance for bad and doubtful debts and financing.

Deposits from customers

Deposits from customers are valued at carrying amounts for all amounts on demand and
below one year, while deposits over one year have been valued at discounted cash flows.

Deposits and placements from banks and other financial institutions

Deposits and placements from banks and other financial institutions are valued at carrying
amount.

Derivative financial instruments
The fair value of foreign exchange derivatives, interest rate derivatives and equity

derivatives is the estimated amount that the Bank would receive or pay to terminate the
contracts at the end of the reporting period.
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FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

FAIR VALUES OF FINANCIAL ASSETS AND LIABILITIES (CONTINUED)

MFRS 13 : Fair Value Measurement requires the disclosure of the valuation techniques and the inputs used for Level 3 instruments per table below:

Valuation Relationship of
Financial assets/ Fair value as at 31 Dec 2025 Fair value as at 31 Dec 2024 and Significant unobservable
Financial liabilities Assets  Liabilities Hierarchy Assets Liabilities  Hierarchy techniques unobservable inputs to fair
RM’000 RM’000 RM’000 RM’000 key inputs inputs value
Credit derivatives
Credit default swaps 31,041 3,459 Level 3 29,311 2,801 Level 3 Stripping, Credit default Adjustment to
interpolation  spreads beyond parameter
and observation based on
extrapolation. limit. Recovery review on first
rate variance. to default.

Sensitivity of fair value measurements to changes in unobservable input assumptions

Changing one or more of the significant unobservable inputs would not change the value of derivative financial assets and derivative financial liabilities
significantly as credit default swaps represents 3% of total derivative financial assets and derivative financial liabilities.

121



33.

Registration No.

201001034168 (918091-T)

BNP PARIBAS MALAYSIA BERHAD

(Incorporated in Malaysia)
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FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

CAPITAL ADEQUACY

The components of Tier | and Tier Il capital are as follows:

Tier 1 capital

Paid-up share capital
Retained profits
Other disclosed reserves

Less: Reqgulatory adjustments

Intangible assets

Deferred tax assets

55% of cumulative gains from financial instruments at FVOCI
Hedging reserve

Regulatory reserve

Total Tier 1 capital

Tier 2 capital

General provisions (Expected Credit Losses and
regulatory reserve)
Subordinated term loan

Total Tier 2 capital

Total Capital base

Capital Ratios

Before deducting proposed final dividend
Common Equity Tier 1 Ratio
Tier 1 Capital Ratio
Total Capital Ratio

After deducting proposed final dividend
Common Equity Tier 1 Ratio
Tier 1 Capital Ratio
Total Capital Ratio

*The proposed dividend is in respect of financial year ended 31 December 2024.
No final dividend is proposed in respect of financial year ended 31 December 2025.
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2025 2024
RM'000 RM'000
650,000 650,000
191,022 239,793

26,940 22,793
867,962 912,586
(320) (82)
(4,792) (4,462)
(834) (92)
(55) 597
(25,369) (23,223)
836,592 885,324
29,417 26,074
393,014 384,907
422,431 410,981
1,259,023 1,296,305
16.166% 21.000%
16.166% 21.000%
24.330% 30.748%
16.166% 18.886%*
16.166% 18.886%"
24.330% 28.635%*
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

CAPITAL ADEQUACY (CONTINUED)

The breakdown of risk-weighted assets by each major risk category is as follows:

2025 2024
Risk Risk
Credit weighted Credit weighted
Equivalent assets Equivalent assets
RM’'000 RM’000 RM’000 RM’000

Risk weight
0% 1,142,873 - 1,195,531 -
20% 2,086,373 417,275 1,588,802 317,760
50% 604,772 302,386 645,248 322,624
100% 2,395,508 2,395,508 2,401,720 2,401,720
150% - - - -
Credit risk 3,115,169 3,042,104
Market risk 1,752,595 930,764
Operational risk 307,116 243,010

Total risk-weighted assets 5,174,880 4,215,878
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

ISLAMIC BANKING WINDOW

The Bank launched its Islamic banking business under its Islamic Banking Window on 9 April 2012.
The financial position of the Islamic Banking Window of the Bank as at 31 December 2025 and 2024,
and results for the financial year ended on the dates are summarised as follows:

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

Note 2025 2024
RM'000 RM’000
ASSETS
Cash and short-term funds (a) 17,651 26,630
Financial assets at fair value through
other comprehensive income (“FVOCI”) (c) 20,318 20,276
Other assets (d) 1,382 -
Property, plant and equipment (e) - -
Intangible assets 4] - -
Deferred tax asset - 2
TOTALASSETS 39,351 46,908
LIABILITIES AND ISLAMIC BANKING FUNDS
Deposits from customers (9) 14,350 10,926
Other liabilities (h) 3 11,713
Deferred tax liabilities 5 -
TOTAL LIABILITIES 14,358 22,639
Capital fund 26,850 26,850
Reserves 16 (6)
Accumulated losses (1,873) (2,575)
Islamic banking funds 24,993 24,269
TOTAL LIABILITIES AND ISLAMIC
BANKING FUNDS 39,351 46,908

COMMITMENTS AND CONTINGENCIES - -
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FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

ISLAMIC BANKING WINDOW (CONTINUED)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Note 2025 2024
RM’000 RM’000

Income derived from investment of Islamic

banking funds and depositors’ funds 0] 1,240 1,390
Profit expense to depositors (210) (262)
Net income derived from investment of

Islamic banking funds and depositors’ funds 1,030 1,128
Other operating income () 1,393 1,063
Other operating expenses (k) (1,721) (1,524)
Profit before taxation 702 667
Income tax expense (N - -
Profit after taxation 702 667
Other comprehensive income:
Iltems that may be reclassified subsequently to
profit or loss:
Debt instruments at fair value through other

comprehensive income
e Net changes in fair value 22 (6)
Other comprehensive income/(loss) 22 (6)
Total comprehensive income 724 661
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

ISLAMIC BANKING WINDOW (CONTINUED)

STATEMENT OF CHANGES IN EQUITY
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025

Revaluation

reserve

financial

Capital Regulatory assets  Accumulated

fund reserve at FVOCI losses Total
RM’000 RM’'000 RM’'000 RM’000 RM’000
As at 1 January 2025 26,850 - (6) (2,575) 24,269
Profit after taxation - - - 702 702
Other comprehensive income - - 22 - 22
As at 31 December 2025 26,850 - 16 (1,873) 24,993
As at 1 January 2024 26,850 - 4 (3,242) 23,612
Profit after taxation - - - 667 667
Other comprehensive income - - (10) - (10)
As at 31 December 2024 26,850 - (6) (2,575) 24,269
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ISLAMIC BANKING WINDOW (CONTINUED)

(a) CASH AND SHORT-TERM FUNDS

2025 2024
RM’000 RM’000
At amortised cost
Cash and balances with licensed banks 650 2,628
Money at call and deposit placements maturing
within one month 17,001 24,002
17,651 26,630

(b) LOANS, ADVANCES AND FINANCING

Funding extended to BNP Paribas Najmah under Profit Sharing Investment Account (“PSIA”)
is included in the Bank’s loans, advances and financing. As of FY2025, the amount is
RM69.97 million (FY2024: RM14.24million). The PSIA is a contract based on the Wakalah
principle.

(c) FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE INCOME

(“FVOCI”)
2025 2024
RM’000 RM’000
At Fair Value:
Government securities:
Malaysian Government Investment Issues 20,318 20,276
20,318 20,276
(d) OTHER ASSETS
2025 2024
RM’000 RM’000
Other receivables 1,382 -
1,382 -
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ISLAMIC BANKING WINDOW (CONTINUED)

(e)

PROPERTY, PLANT AND EQUIPMENT

2025
Cost

At 1 January/31 December

Accumulated Depreciation

At 1 January/31 December

Net Book Value

2024

Cost
At 1 January
Write-off

At 31 December
Accumulated Depreciation

At 1 January
Write-off

At 31 December

Net Book Value
As at 31 December 2024

Office
equipment and Computer
machinery equipment Total
RM’000 RM’000 RM’000
Office
equipment and Computer
machinery equipment Total
RM’000 RM’000 RM’000
- 23 23
- (23) (23)
- 23 23
- (23) (23)
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ISLAMIC BANKING WINDOW (CONTINUED)

(f) INTANGIBLE ASSETS
2025 2024

RM’000 RM’000
Computer Software
Cost
At 1 January - 41
Write-off _ (@1)
At 31 December - -
Accumulated amortisation
At 1 January - 41
Write-off _ (@1)

At 31 December - -

Net Book Value - -
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ISLAMIC BANKING WINDOW (CONTINUED)

()  DEPOSITS FROM CUSTOMERS

2025 2024
RM’000 RM’000
At Amortised Cost
Non-Mudharabah Fund
Demand deposits 221 1,974
Commodity Murabahah 14,129 8,952
14,350 10,926
(i) Maturity structure of Commodity Murabahah is as follows:
2025 2024
RM’000 RM’000
Due within six months 14,129 8,952
(i) The deposits are sourced from the following types of customers:
2025 2024
RM’000 RM’000
Non-bank financial institutions 14,350 10,926
(h) OTHER LIABILITIES
2025 2024
RM’000 RM’000
Other payables 3 11,713
(i) INCOME DERIVED FROM INVESTMENT OF ISLAMIC BANKING FUNDS AND
DEPOSITORS’ FUNDS
2025 2024
RM’000 RM’000
Money at call and deposit placement with
financial institutions 470 642
Financial assets at FVOCI 928 432
Amortisation of premium less (accretion of discount) (158) 316
1,240 1,390
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ISLAMIC BANKING WINDOW (CONTINUED)

)] OTHER OPERATING INCOME

Fee income:
Other fee income

Gain arising from sale of:
Financial assets at FVOCI

Foreign exchange
- Unrealised loss

Others

(k) OTHER OPERATING EXPENSES

Personnel costs (Note i)
Establishment costs (Note ii)
Marketing expenses

Administration and general expenses (Note iii)

(i) Personnel costs

Salaries bonuses and allowance

Defined contribution plan
Other staff related expenses
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2025
RM'000

41

1,346

1,393

2025
RM’000

1,342
100
34
245

1,721

1,058
190
94

1,342

2024
RM'000

(61)
1,124

1,063

2024
RM’000

1,207
78

233

1,524

1,002
133
72

1,207
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FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

ISLAMIC BANKING WINDOW (CONTINUED)

(k)  OTHER OPERATING EXPENSES (CONTINUED)

(i) Establishment costs

2025 2024
RM’000 RM’000
Rental of premises 56 56
Information technology costs 3 3
Others 41 19
100 78

(iii) Administration and general expenses
Legal and professional fees 168 151
Communication and transportation 11 20
Others 66 62
245 233

Included in administration and general expenses is the Shariah Committee’s
remuneration of RM166,000 (2024: RM149,000).

(1 INCOME TAX EXPENSE

There is RM Nil income tax expense under Islamic Banking Window as the taxation will be
assessed at BNP Paribas Malaysia Berhad’s level.
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ISLAMIC BANKING WINDOW (CONTINUED)

(m)  CAPITAL ADEQUACY

The components of Tier 1 and Tier 2 capital are as follows:

2025 2024

RM'000 RM’000
Tier 1 capital
Capital Fund 26,850 26,850
Accumulated losses (1,873) (2,575)
Other disclosed reserves 16 (6)
Total Tier 1 capital 24,993 24,269
Less: Reqgulatory adjustments
Deferred tax assets - (2)
55% of cumulative gains from

financial instruments at FVOCI (10) -

Total Capital base 24,983 24,267
Capital Ratios
Common Equity Tier 1 Ratio 1257.323% 878.602%
Tier 1 Capital Ratio 1257.323% 878.602%

Total Capital Ratio 1257.323% 878.602%

The breakdown of risk-weighted assets by each major risk category is as follows:

2025 2024
Risk Risk
Credit weighted Credit weighted
Equivalent assets Equivalent assets
RM’000 RM’000 RM’000 RM’000

Risk weight
0% 37,905 - 44,797 -
20% 64 12 1,951 390
100% 1 1 158 158
Credit risk 13 548
Market risk 40 23
Operational risk 1,934 2,191

Total risk-weighted assets 1,987 2,762
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SIGNIFICANT SUBSEQUENT EVENT

The Middle East Conflict which started on 28 February 2026 has resulted in surging energy prices,
high shipping insurance, and supply chain bottlenecks.

The conflict is not an adjusting post balance sheet event. Up to the date of this financial statement,

the Bank has not seen a significant impact of the conflict on the Bank’s revenue, earnings, cash flow
and financial position. Nonetheless, the management continues to monitor the situation closely.
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STATEMENT BY DIRECTORS
PURSUANT TO SECTION 251(2) OF THE COMPANIES ACT 2016

The Directors of BNP PARIBAS MALAYSIA BERHAD state that, in their opinion, the accompanying
financial statements are drawn up in accordance with Malaysian Financial Reporting Standards
(‘'MFRS’) Accounting Standards, International Financial Reporting Standards (‘IFRS’) Accounting
Standards and the requirements of the Companies Act 2016 in Malaysia so as to give a true and fair
view of the financial position of the Bank as at 31 December 2025 and of the financial performance
and the cash flows of the Bank for the financial year ended on that date.

Signed in accordance with a resolution of the Directors dated on 22 May 2026,

gjﬂxﬁ’\vm

DATO' MOHAMED KHADAR BIN MERICAN

i
FAISAL BIN ISMAIL

Kuala Lumpur
22 May 2026
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STATUTORY DECLARATION BY THE OFFICER PRIMARILY RESPONSIBLE
FOR THE FINANCIAL MANAGEMENT OF THE BANK
PURSUANT TO SECTION 251(1) OF THE COMPANIES ACT 2016

I, WONG JE-VERN @ NG JE-VERN, the Officer primarily responsible for the financial management
of BNP PARIBAS MALAYSIA BERHAD, do solemnly and sincerely declare that the accompanying
financial statements are, in my opinion, correct and | make this solemn declaration conscientiously
believing the same to be true, and by virtue of the provisions of the Statutory Declarations Act, 1960.

/

WONG JE-VERN @ NG JE-VERN

Subscribed and solemnly declared by the abovenamed WONG JE-VERN @ NG JE-VERN at
KUALA LUMPUR this 22 May 2026.

Before me,

HOW PEK LEAN
BC/H/876

Ol 6.1 2 Tinakai & \Alicrm-
B.12 J/mm 16, Wisma Central
£ { 7“5‘,"“ | A s
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STATEMENT ON CORPORATE GOVERNANCE

This Statement on Corporate Governance forms part of the Directors’ Report in the Audited Financial
Statements for the financial year ended 31 December 2025




BNP PARIBAS

Statement on Corporate Governance

1. Overview

1.1 The Statement on Corporate Governance of BNP Paribas Malaysia Berhad (the “Bank”) outlines
the key aspects of the Corporate Governance (“CG”) framework of the Bank.

1.2 The Board of Directors (the “Board”) ensures that the policies and practices of the Bank are
aligned with BNP Paribas Group policies and procedures and local laws, rules, and regulations.
Strong CG is essential for the long-term sustainability and growth of the Bank.

1.3 The CG framework of the Bank promotes accountability, oversight, good governance, risk
management, and ethical business practices. The Code of Ethics of the Bank instils ethical
practices for the Board and Management.

1.4 The Board’s structure is illustrated below.

Remuneration Committee i i
" ' BOARD OF DIRECTORS Audit Committee
BNP Paribas Malaysia
Nomination Committee ] Berhad _— Board Risk Management
committee
| Inspector Generale (1G)
Chief Executive Officer
&Head of Territory [~ "7\
i H Company !
I ‘ e Legend:
E Executive H Secretary
| Management ' Cﬂrﬁlrlnail‘tl:eﬁ
i : For governance and
| i oversight
Legal Compliance |1 ! Risk
e e For day-to-day operational /
:_______________:___________J administrative
2. Board of Directors and Board Committees of the Bank

BOARD OF DIRECTORS
» Dato” Mohamed Khadar bin Merican (Chairman / INED)
= Faisal bin Ismail (INED)

= Khoo Lian Kim (INED)
» Chan Mui Pin (Mrs. Lau Mui Pin) (ED)
» Anthony Lo Chiang Loong (ED/CEQ)

QObjectives:
Independent oversight, stewardship, risk management and
compliance to rules, laws and regulations

Audit Commitiee

Nomination Committee Remuneration Commitiee

Board Risk Management

Committee

Members

+ Khoo Lian Kim (Chairman)

+ Dato’ Mohamed Khadar
bin Merican

+ Faisal bin Ismail

Members

» Faisal bin Ismail
(Chairman)

+» Dato’ Mohamed Khadar
bin Merican

+ Khoo Lian Kim

Members

+ Faisal bin Ismail
(Chairman)

+ Dato’ Mohamed Khadar
bin Merican

+ Khoo Lian Kim

« Anthony Lo Chiang Loong

Legend:

INED - Independent Non-Executive Director

ED - Executive Director

Members

+ Faisal bin Ismail
(Chairman)

+ Dato’ Mohamed Khadar
bin Merican

+ Khoo Lian Kim
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BNP PARIBAS

Statement on Corporate Governance

2.1 The Board has fiduciary duties to the Bank and exercises them with independent judgement,
good faith and due professional care. The Board’s authority and responsibilities are stated in the
Board Charter. The Board Charter is available for reference at the Bank’s website:
https://apac.bnpparibas/en/malaysia/corporate-governance

2.2 The Board is responsible for protecting all stakeholders’ interests including that of the
shareholders, customers, and employees.

2.3 There are five (5) directors whose details are provided below:

DATO’ MOHAMED KHADAR BIN MERICAN
Chairman, Independent Non-Executive Director
Nationality : Malaysian

Age 169
Date of appointment : 1 March 2021 (Independent Non-Executive Director)
: 23 March 2021 (as Chairman)

Past and Present Work Experience:
o Extensive working experience in financial and general management and positions held include:
- Auditor and consultant in an international accounting firm, before joining a financial services
group in 1986.
- Held various senior management positions including President and Chief Operating Officer of
Pernas International Holdings Berhad.
e Previously served on the Board of RHB Group of companies and Astro Malaysia Group of companies.
e Presently, as Director of Asia Aviation Public Company Limited, a company listed on the Stock
Exchange of Thailand, Chairman of RCL Agencies (M) Sdn. Bhd. and SOGO (K.L.) Department Store
Sdn. Bhd.

Qualifications:
o Fellow of the Institute of Chartered Accountants in England and Wales.
e Chartered Accountant of the Malaysian Institute of Accountants.

Directorships in public companies incorporated in Malaysia:
e Current -

Capital A Berhad

Iris Corporation Berhad

Tune Protect Group Berhad

Rashid Hussain Berhad (in members’ Voluntary Liquidation)

Membership in Board Committees of BNP Paribas Malaysia Berhad:
e Member of the Nomination Committee (“NC”)

e Member of the Remuneration Committee (“RC”)

e Member of Board Risk Management Committee (“BRMC”)

e Member of Audit Committee (“AC”)

Length of Service as an Independent Non-Executive Director (as at March 2026):
e b5Syears
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BNP PARIBAS

Statement on Corporate Governance

FAISAL BIN ISMAIL
Independent Non-Executive Director
Nationality : Malaysian

Age 162
Date of appointment : 1 October 2020

Past and Present Work Experience:
e Extensive working experience in commercial organisations and positions held include:
- Various managerial positions in Peremba Group and Executive Director of Landmarks Berhad
- Executive Director, Head of Strategic Advisory Division, BinaFikir Sdn Bhd
- Director in the Investment Division, Khazanah Nasional Berhad
- Group Managing Director, Pantai Holdings Berhad and Pantai Support Services Sdn Bhd
- Deputy CEO, Commercial, 1MDB Real Estate Sdn Bhd (development of Tun Razak Exchange
and Bandar Malaysia)
- Director, Corporate & Strategic Planning and Transformation Programme, Boustead Heavy
Industries Corporation Berhad
- CEO/Advisor, Mount Irau Ventures Sdn Bhd, a wholly owned subsidiary of Khazanah Nasional
Berhad
e Previously served on the Board of Danajamin Nasional Berhad as a Non-Independent Non-Executive
Director, JP Morgan Chase Bank Berhad as an Independent Non-Executive Director and Shangri-La
Hotels Malaysia Berhad as a Non-Independent Non-Executive Director
o Presently serves as an Independent Non-Executive Director of Credit Guarantee Corporation Malaysia
Berhad

Qualifications:
o Fellow of the Institute of Chartered Accountants in England and Wales.
o Member of the Malaysian Institute of Accountants.

Directorships in public companies incorporated in Malaysia:
e Current -
Credit Guarantee Corporation Malaysia Berhad

Membership in Board Committees of BNP Paribas Malaysia Berhad:
e Chairman of RC e Chairman of AC
e Chairman of NC e Member of BRMC

Length of Service as an Independent Non-Executive Director (as at March 2026):
e 5years 5 months

KHOO LIAN KIM
Independent Non-Executive Director
Nationality S EIEVSET

Age : 56
Date of appointment : 1 September 2022

Past and Present Work Experience:

Extensive working experience in risk management in financial institutions and positions held include:

e Head, Risk / Chief Risk Officer and Head, Group Risk Operation, RHB Banking Group

e Head, Risk Management & Analytics, Head, Basel Il Implementation and Equity Research, CIMB
Banking Group

Qualifications:
e Degree in Economics — Statistic (Hons) from University Malaya
o Fellow Chartered Banker, Malaysia and Scotland

Directorship in public company incorporated in Malaysia:

e None

Membership in Board Committees of BNP Paribas Malaysia Berhad:
e Chairman of BRMC e Member of RC

e Member of AC e Member of AC
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Length of Service as an Independent Non-Executive Director (as at March 2026):
e 3 years and 6 months

CHAN MUI PIN (MRS. LAU MUI PIN)
Executive Director
Nationality : Singaporean

Age 161
Date of appointment : 7 September 2022

Past and Present Work Experience:

Extensive working experience in BNP Paribas Group and other organisations, and positions held include:
e Head of Compliance for BNP Paribas Singapore and South East Asia

Chief Operating Officer (“COQ”), Compliance Asia Pacific / Regulatory Compliance Lead, Asia Pacific
COQO, South East Asia (“SEA”), BNP Paribas Singapore

COO Fixed Income (Global Markets) and Treasury and Capital Markets Transversal Operations APAC
Head of Fixed Income and Treasury Middle Office, Asia Pacific and Singapore

Equity Derivatives Middle Office / Trading, BNP Paribas Singapore

Accountant, Coastal Gas Marketing USA

Internal Auditor, Bishop Pipeline Corporation USA

Qualifications:
e Bachelor of Business Administration, University of Houston, USA
e Master in Business Administration, University of Houston, USA

Directorship in public company incorporated in Malaysia:
e None

Membership in Board Committees of BNP Paribas Malaysia Berhad:
e None

ANTHONY LO CHIANG LOONG
Executive Director, Chief Executive Officer
Nationality S EIEVSET

Age 150
Date of appointment : 1 October 2024

Past and Present Work Experience:

Working experience in BNP Paribas Group and other organisations, and positions held include:

e Lead audit engagement teams and special assignments, Arthur Andersen

e Executive Director, ING Barings Advisory Sdn Bhd

e Managing Director, Head of Coverage for Malaysian Corporates & Head of Investment Banking
Malaysia, BNP Paribas Malaysia Berhad

e Currently, Chief Executive Officer of BNP Paribas Malaysia Berhad and Head of Territory.

Qualifications:
e Bachelor of Accountancy, University Malaya

Directorship in public company incorporated in Malaysia:
e None

Membership in Board Committees of BNP Paribas Malaysia Berhad:
e Member of NC
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3.

3.1

3.2

3.3

Attendance of Directors at Board and Board Committees’ meetings

The following table shows the attendance of directors at Board meetings (including special
meetings) during FY 2025:

Dato’ Mohamed Khadar bin Merican 7 outof 7 100
Faisal bin Ismail 7 outof 7 100
Khoo Lian Kim 7 outof 7 100
Chan Mui Pin (Mrs. Lau Mui Pin) 7 outof 7 100
Anthony Lo Chiang Loong 7 outof 7 100

The following table shows the attendance of directors at Board Committees’ meetings (including
special meetings) during FY 2025:

Dato’ Mohamed bin Khadar Merican 7 outof 7 4 out of 4 5outof 5 1 out of 1
Faisal bin Ismail 7 out of 7 4 out of 4 5outof 5 1 out of 1
(Chairman) | (Chairman) | (Chairman)
Khoo Lian Kim 7 out of 7 4 out of 4 5outof 5 1 out of 1
(Chairman)
Chan Mui Pin (Mrs. Lau Mui Pin) N/A N/A *2 out of 2 N/A
Anthony Lo Chiang Loong N/A N/A *3outof 3 N/A

* Anthony Lo Chiang Loong was appointed as a new member of NC on 26.03.2025 and Chan Mui Pin (Mrs.
Lau Mui Pin) ceased her position as NC member on the same day.

Legend

BRMC : Board Risk Management Committee RC : Remuneration Committee
AC : Audit Committee N/A : Not Applicable

NC : Nomination Committee

The Board and Board Committees (except NC and RC) are conducted at least four (4) times a
year, and special meetings are convened on a need basis. NC and RC meetings are conducted
at least once a year, and special meetings are convened on a need basis.
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3.4

3.5

4.2

6.2

6.3

6.4

The Board is assisted in specific areas of governance by the Board Committees as set out in
their respective Terms of Reference.

The agendas for the Board and Board Committees are determined by the respective chairs in
consultation with the Company Secretary and the Chief Executive Officer. The agendas are
drafted to ensure that the Board and Board Committees deliberate all essential papers requiring
the oversight / endorsement / approval of the Board.

The Board and Board Committees meetings are allocated sufficient time to discuss, debate,
and challenge Management on all papers.

Conflict of Interest / Time commitment

All directors exercise their duties in the interest of the Bank and would declare any conflict of
interest if they exist. The Board collectively exercises its independence of management and
professional duty of care in its oversight responsibilities.

The Bank has a policy that no director shall hold more than five (5) directorships in public
companies. This is to ensure that all directors provide sufficient time and commitment to Board
matters. During FY 2025, there were no directors who had held more than five (5) directorships
in public companies.

Company Secretary

The Board is supported by a licensed and competent Company Secretary. All directors have
unrestricted access to the Company Secretary, who records and highlights points / actions
related to governance matters in addition to scheduling Board meetings, consolidating and
safekeeping Board papers, and minuting Board discussions.

Board Composition, Succession Planning and Evaluation

The Board has three (3) independent directors and two (2) executive directors who bring a
variety of skills and experience to discharge its oversight duties. The NC had, through an annual
Board Evaluation exercise, assessed the Board, Board Committees, individual directors, and
the Chief Executive Officer.

For purposes of appointment of directors, the NC will engage external search consultants to
provide resumes of potentially suitable candidates. The appointment of new directors involves
an internal review of skills and experience of existing directors and gaps to be filled.

In the Bank, there is a conscious effort to subscribe to gender diversity. Currently, the Bank has
two (2) women directors. In selecting directors, the NC considers the capability of directors to
collectively enhance the Board’s ability to oversee the affairs of the Bank effectively.

The Board is guided by policies on succession planning, directors’ induction & training,

(re)appointment, resignation and removal of directors. These policies are reviewed periodically
or whenever there are material changes.
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7. Directors’ Training and Development

7.1 The directors recognise the importance of continuing professional development in enhancing their
knowledge and acquiring the skills necessary to discharge their responsibilities effectively.

During the financial year ended 31 December 2025, the Directors attended various training
programmes, conferences, seminars, briefings and/or workshops on matters relevant to their
duties and responsibilities, with a view to further enhance their skills and knowledge, as well as
keeping abreast with the latest industry developments and changes in the statutory and regulatory
requirements, as follows:

No | TITLE Attended by

1 | IFRS Sustainability Disclosure Standards: IFRS S1 & S2 Dato’ Mohamed bin
2 | ESG training and e-invoice briefing Khadar Merican
3 | The Climate Fresk

4 | US Tariff hike and its impact on businesses in Asia-Pacific

Sustainable Finance Foundations: Banking, Investment and
S | Insurance offered by Cambridge Institute for Sustainability
Leadership (CISL)

Islamic Finance Training

APAC Directors’ Cybersecurity Training

Sustainability Training

No | TITLE Attended by
1 FIDE Forum - How Global events will affect the outloook for Faisal bin Ismail

the financial industry in 2025

2 | The Climate Fresk

3 | FIDE Forum and Deloitte - Breakfast Talk on E-Invoice &

Service Tax Impact on Independent Directors

FIDE Forum - Engagement Session on the "Bank Negara
4 | Malaysia Annual Report 2024, alongside the Economic and
Monetary Review 2024 and the Financial Stability

Review for the Second Half of 2024”

5 | Ransomware Negotiation Process and Cybersecurity Claims

6 | Boardroom Insights: Fostering a Risk Conscious
Environment at CGC

7 | FIDE Forum: Al's Next Wave: Chips, Code, and Localisation
FIDE Forum: Navigating Digital Disruption: How can Boards in

Financial Institutions enhance Strategic Digital
Governance

9 | Structuring Islamic Banking Products
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No | TITLE Attended by

10 | ICAEW Ethics - Module 2 Ethical Decision Making Faisal bin Ismail
11 | APAC Directors’ Cybersecurity Training
12 | FIDE Forum - Economic Outlook & Post-Budget 2026
13 | Public Lecture by Prof Joseph E Stiglitz

14 | MIA International Accountants Conference 2025 (Collaborative
Leadership for a Sustainable Future)

15 | ACIIA Asian Confederation of Institutes of Internal Auditors -
Conference 2025 - Internal Audit in a Polycrisis
Era: Adapting, Assuring and Advancing

No | TITLE Attended by

1 The Climate Fresk Khoo Lian Kim

FIDE Forum - Engagement Session on the "Bank Negara
2 | Malaysia Annual Report 2024, alongside the Economic and
Monetary Review 2024 and the Financial Stability

Review for the Second Half of 2024”

3 | APAC Directors’ Cybersecurity Training

No | TITLE Attended by
1 | The Climate Fresk Chan Mui Pin
2 | APAC Directors’ Cybersecurity Training (Mrs. Lau Mui Pin)

3 | ESG and Sustainable Finance: Latest Trends, Innovations
and Updates

No TITLE Attended by

ESG Controversies Anthony Lo
Chiang Loong

Portfolio alignment in the credit process (NZBA) (Video)
CIB APAC Sustainability Forum

2023 Follow up Additional Phishing Training 1

Mobile Device - Risks & Best practices

2025 APAC Green Horizons - Green Dialogues

FIDE Forum - Launch of FIDE FORUM'’s Board Culture and
Leadership Report 2025

Manager Conduct Training — 2025

9 | APAC Information Barrier 2025

10 | CIB APAC Sustainability Forum

11 | Teambuilding 2025_Work of Art

12 | APAC Directors’ Cybersecurity Training
13 | CIB APAC Sustainability Forum

~N| O O B W N -

o]

Page 9 of 23



BNP PARIBAS

Statement on Corporate Governance

8.1

8.2

8.3

9.1

9.2

No | TITLE Attended by

14 | LLM@CIB eLearning Anthony Lo
15 | 2025 Conduct at CIB - Dilemma Based Session (10th Edition) Chiang Loong
16 | CIB APAC Sustainability Forum

17 | APAC CIB & WM Client Complaint Policy

Key Focus Areas of the Board for 2025

Environmental, Social & Governance (“ESG”)

The Bank continues to support ESG initiatives and demonstrates this in setting financials and
non-financial strategies. The Bank’s Chief Sustainability Officer continues to apprise the Board,
via Board Risk Management Committee’s meetings, on the Bank’s activities on sustainability and
to provide status updates in compliance with local regulatory requirements.

Culture / Diversity, Equity and Inclusiveness

The Board continues to set a clear tone in encouraging the Bank to embrace values of safety,
respect, courage, collaboration and diversity. The Bank has consciously increased women in
leadership and workforce.

Information Technology (“IT”) and Cybersecurity

The Board continues to increase its focus on IT and cybersecurity considering new and emerging
risks in this space. The Board had undergone an annual training on cybersecurity to enhance its
knowledge and keep abreast with new developments in cybersecurity, cloud computing and
exposures to outsourced activities.

Shariah Committee

The Shariah Committee (“SC”) is responsible to provide objective and sound advice to BNP
Paribas Malaysia Berhad (“the Bank”) to ensure that its Islamic Banking Window’s aims,
operations, business, affairs and activities comply with Shariah rules and principles.

As of 31 December 2025, there are three (3) SC members with their profiles are provided below:

Assoc. Prof. Dr. Sa’id Adekunle Mikail (Member — effective June 2018, Chairman — effective June

2023)

Assoc. Prof. Dr. Sa’id, Nigerian, obtained his Bachelor's degree in Shariah from Islamic
University of Madinah, Kingdom of Saudi Arabia. He also has a Master of Comparative Laws
and PhD in Law from International Islamic University Malaysia (IIlUM).

Currently, he serves as an Associate Professor and Senior Researcher at the ISRA Research
Management Centre, INCEIF University Malaysia. He also holds positions as a Shariah Board
Member in other local and international organizations, the most prominent of which, is with the
Islamic Development Bank (IsDB). He is also an Associate Member of The Chartered Institute
of Arbitrators (CIArb).
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9.3

9.4

10.

10.1

Assoc. Prof. Dr. Hussein ‘Azeemi Abdullah Thaidi (Member — effective October 2023)

Assoc. Prof. Dr. Hussein, Malaysian, obtained his Bachelor's Degree in Figh and Fatwa (Hons)
from Islamic Science University of Malaysia and Master’s Degree in Shariah (Figh and Usul Figh)
from University of Malaya. He has a PhD in Religious Studies (Islamic Studies) from University
of Aberdeen.

Currently, he is a Senior Lecturer in the Faculty of Shariah and Law at Islamic Science University
of Malaysia and a member of the Malaysian Muamalat Association.

Dr. Nur I'ffah Muhammad Nasir (Member — effective July 2024)

Dr. Nur I'ffah, Malaysian, obtained her Bachelor's Degree in Shariah (Figh and Usul Figh) from
Mu’tah University, Jordan. She holds Master's Degree and PhD in Islamic Banking and Finance
from International Islamic University Malaysia.

Currently, she is a Senior Lecturer in the Faculty of Economics and Muamalat at Islamic Science
University of Malaysia.

The following table shows the attendance of the SC members at SC meetings during FY2025:

Assoc. Prof. Dr. Sa’id Adekunle Mikail (Chairman) Soutof 5 100
Assoc. Prof. Dr Hussein ‘Azeemi Abdullah Thaidi | 5 out of 5 ‘ 100
Dr. Nur I'ffah Muhammad Nasir | 3 outof 3 ‘ 100

The SC tables their report, which summarises all SC-related matters, to the Board at every regular
Board meeting. The Board has also conducted an annual dialogue session with the SC in August
2025.

Internal Control Framework

Internal Control Objectives

The internal control framework aims to ensure the overall monitoring and control of risks and
provide reasonable assurance that the Bank’s objectives in this area are in line with the Risk
Appetite Statement of the Bank.

The Bank adopts BNP Paribas (“BNPP”) Group’s Internal Control framework and is to be read
together with the local regulatory and governance setup that are applicable to the Bank. The
framework outlines the Bank’s overall governance structure to monitor and control risks in a
manner that is efficient and coherent with its risk appetite that is appropriate to the nature, scale
and size of business activities.

The framework aims at ensuring:

i. Sound and prudent management of risks, aligned with BNPP Group’s values and code of
conduct as well as the policies defined in line with the Group’s social and environmental
responsibilities;

ii. Operational security of internal operations;

iii. Relevance and reliability of accounting and financial information;

iv. Compliance with applicable laws, regulations and internal policies.

The implementation of the internal control framework relies, in particular, on the promotion of a

culture in terms of risks and ethics among all staff and in the relationships of the Bank with its third
parties, customers, intermediaries and suppliers as well as its shareholders.
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The management of the Bank has the duty to implement the principles defined in the framework,
under the oversight of its Board of Directors (the “Board”).

10.2 Scope of Application
It covers every kind of risk the Bank may be exposed to (credit risk, counterparty risk, market risk,
funding and liquidity risk, interest rate and foreign exchange risk in banking book, operational risk,
information technology risk, non-Compliance risk, ESG risk including climate —related as well as
Sharianh risk).

It also covers outsourced activities and services, in accordance with regulatory guidelines.

10.3 The Principles for Action
The internal control of the Bank is based on its values and code of conduct as well as the following
complementary principles for action:

i. Clearly Assigned Responsibilities
Internal Control is the responsibility of every employee of the Bank, irrespective of his/her
hierarchical position. Managers/Heads have the responsibilities of ensuring the proper
implementation of internal control framework on the scope they are in charge of. In order
to do so, responsibilities and delegation are clearly assigned and communicated to every
stakeholder.

ii. Structured Framework for Identifying, Assessing and Monitoring Risks

Any internal control framework is expected to be organised around the following elements:

» identification and assessment of risks.

=  monitoring of risks, which entails definition and implementation of:

v'a decision-making and delegation framework, which includes, the definition

and implementation of indicators/metrics and limits, operating through a
properly defined governance and set of responsibilities;
principles framing organisational and operational processes;
effective control measures;
a reporting and alert framework; and
follow-up on remediation actions in order to adequately address any attention
points.

ANANENRN

To be efficient at individual and consolidated level, this framework must rely on:

= a coherent taxonomy and compatible methodologies, between the different parties to
the internal control framework.

= reliable, timely and flexible information, in coherence with the needs for controlling and
monitoring.

iii. Independent Control and Oversight of Risks
The Internal Control framework requires the mandatory and early involvement of
Functions exercising independent second level controls. This involvement shall include
the following:

= identification, assessment and monitoring of risks;
=  provide independent views and feedback where required for decision making; and
=  exercise independent controls on the framework implemented by the Bank.

The provisions for the involvement of a Function exercising second level controls (level
of delegation in the decision-making process, intensity and depth of second level
controls) represent a key element of the Internal Control framework and have, for the
most important ones, to be validated by Management with oversight by the Board.
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vi.

Vii.

viii.

Inspection Générale operates third level independent controls in order to assess the
effectiveness of risk management, control and governance processes.

Segregation of Duties

The segregation of duties is one of the key elements of internal controls to provide a
check and balance in performing operational tasks. As an example, tasks related to the
origination, approval, accounts posting, payment and accounting reconciliation of a
transaction must be performed by different staff.

Organised Decision-Making Process

At a minimum, the delegated scope is defined through job descriptions. When
responsibilities justify it, delegations must be formalised by mission statements that
precisely define the object and the scope of their application and specify if sub delegation
is possible and to what extent.

Regarding significant acts involving third parties, the principle of two signatures is, in most
cases, included in the delegation system.

Duty of Transparency
All staff are required to notify their managers of any conflicts of interest, including:

= any information necessary to a good understanding of the situation of the Bank,
that can have an impact on risks or reputation.

= all matters he/she may not be able to solve by him/herself when performing his/her
duties.

= all abnormal situations he/she notices.

Moreover, each staff member has the right to alert under confidential conditions as
provided by the Code of Conduct of the Bank, through the whistleblowing process that is
organised by the Compliance Function.

Inspection Générale and every Function exercising second level controls have the right
to access? to all information they consider necessary for performing their duties. They
have to be alerted when an important situation or event occurs, along the rules they
independently and freely set, consistently with their respective framework.

Formalisation and Traceability Requirements

All opinions, decisions and results derived from the application of the internal control
framework shall be formalised and traceable, this shall allow among others, the reporting
of such information to Management, Board, as well as its sub-committees, where relevant.

Management of Human Resources that Embeds Internal Control Objectives

Assessment of compliance with internal control objectives includes:

= the effective implementation of Internal Control framework by every staff in his/her
appraisal;

= relevant trainings on risks and controls within his/her responsibilities;

= the selection of employees, particularly for key positions, shall take into account
his/her abilities to fulfil responsibilities regarding Internal Control; and

= acompensation structure that contributes to the compliance of such objectives.

Continuous Monitoring of the Framework

Internal Control framework shall be monitored in a dynamic way by its stakeholders.
Adaptation and changes shall be made as and when required and periodic review shall be
continuously performed.

3 In compliance with applicable regulations related to banking secrecy, personal data protection and market abuse prevention
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10.4

10.5

ix.  Proportionality when Implementing the Internal Control Framework
The implementation of the Internal Control framework must be operated according to an
approach and intensity that commensurates with the risks. This proportionality is assessed
with respect to one or several of the following criteria:

. intensity of risks as identified in risk assessment programmes (Risk ID for the
identification of key risks to which the Bank is exposed, Risk & Control Self-
Assessment).

amount of capital allocated and/or ratios in terms of solvency and liquidity.

criticality of activities with regards to systemic issues.

regulatory provisions for conducting activities.

size of the activities performed.

type of clients and distribution channels used.

complexity of designed or sold products and/or of services provided.

complexity of processes operated and/or importance of the use of outsourced
activities through internal or external legal entities.

= sensitivity of the environment where the activities are located.

The Internal Control Stakeholders
The Bank’s Internal Control framework is organised around three lines of defence, under the
accountability of its “Dirigeants Effectifs”, and the oversight of the Board.

The permanent control consists of the continuous implementation of the risk management
framework by the first and the second lines of defence. Periodic control, ensured by the third line
of defence, is the verification and assessment function that operates according to a dedicated
audit cycle.

Functions ensuring the second and third lines of defence are named Functions exercising
independent controls. They report directly to the “Dirigeants Effectifs’. Compliance, Risk and
Inspection Générale, report or have unfettered access to the Board. Legal has unfettered access
to the Board.

The First Line of Defence

Managers and their respective staff are accountable for achieving the objectives set and for
monitoring the risks of their businesses or services. In doing so, they act in full compliance with
the framework, formalised through policies and procedures.

Heads or Managers of the Bank are responsible to:
i identify and assess current and potential risks they are exposed to, in particular the major
ones.
ii. design, implement and regularly adapt a risk monitoring framework in compliance with:
= the Risk Appetite Statement and its metrics.
= policies and procedures including those issued by Functions exercising independent
controls.
= applicable laws and regulations.

This risk monitoring framework operated by the first line of defence corresponds to the first level
control framework. It is implemented by the staff and/or their managers and/or dedicated control
teams, who are responsible for:

i. ensuring the implementation and the proper functioning of a governance that allows:
= the spreading of a culture of risk and ethics,
= the escalation of attention points and alerts,
= the taking of decision further to attention points and alerts, consistent with the rules
applicable to decision making, and
= the monitoring and timely implementation of actions decided, recommendations or any
others actions* they are responsible for.
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ii. communicating transparently on their risk issues and adapt the communication with respect
to the needs of the different stakeholders, and this includes:
= within their reporting lines, either hierarchical or functional, such as their
manager/supervisor,
= the Functions exercising independent controls, and
» the management of supervisory functions, where relevant.

10.6 The Functions Exercising Second Level Controls — Second Line of Defence
The Function exercising second level controls are accountable to ensure sound functioning of the
risk monitoring framework and its compliance with laws and regulations.

They have the following responsibilities:

=  ensuring the effective implementation of the risk management framework.

= acting within defined responsibilities, including decision-making limits and delegated
authorities established in advance that may only be revised through a formal escalation
process, including oversight measures conducted after decisions are made.

= implement this framework where relevant and responsible for the first and second level
permanent controls within their domain of expertise.

= ensuring the risk monitoring framework established is in alignment with the identified risks,
as formally agreed by relevant stakeholders.

= effective implementation of this framework relies on independent controls and a follow-up
on remediation measures taken, which must be formalised by an opinion to be shared and
discussed, and an escalation process to be initiated in case of disagreement.

= contribute to a culture of risk awareness and ethics, throughout the Bank.

= the heads of these Functions provide to the “Dirigeants Effectifs” and to the Board of
Directors their opinion on the level of risks, actual or potential, as per the Bank’s Risk
Appetite Statement, and to recommend any remediation actions they may deem relevant.

Integrated Functions exercising second level of controls are:

= Risk and related functions, accountable for organising and supervising the management
framework related to the risks the Bank is exposed to, and in particular credit and
counterparty risk, market risk, funding and liquidity risk, foreign exchange and interest
rate risk in the banking book, operational risk, cyber risk, ESG risk including climate-
related, and Shariah risk.

=  Compliance, accountable for organising and supervising the management framework of
non-compliance risk.

= Legal, accountable for organising and supervising the management framework of legal risk.

10.7 Inspection Générale— The Third Line of Defence
The Inspection Générale is an independent and hierarchically integrated control Function, which
reports directly to the Audit Committee. It performs a third level control. It is accountable for
assessing the processes related to risk management, control, and governance as well as their
compliance with laws and regulations and proposes ways to strengthen their effectiveness. It acts

through:
= assurance assignments that lead to the issuance of findings with associated
recommendations.

= special assignments that report the sequences of events and determine responsibilities of the
employees involved in suspicious or fraudulent operations.

= fact-finding and research assignments, aimed at anticipating risks or threats to which the
Bank may be exposed.

Its action plan is formalised in an annual audit plan, validated by the Audit Committee. This audit
plan may be updated during the year in order to take into account significant changes in the risk
profile or further to some specific incidents. These adjustments are decided on the initiative of
Inspection Générale and in case of significant changes in the audit plan, after validation by the
Audit Committee.

4 Recommendations addressed by Inspection Géneérale, a Supervisor, Statutory Auditors or actions addressed by a
Functions exercising second level controls.
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10.8 Management
The “Dirigeants Effectifs” are the Chief Executive Officer and the Chief Operating Officer.
Operationally, the “Dirigeants Effectifs” take their main decisions with the support of relevant
management committees and of the most relevant experts in the area under review.

The “Dirigeants Effectifs” are responsible for the internal control framework. To fulfil these
responsibilities, the “Dirigeants Effectifs”:

set the main policies and procedures which organise the internal control framework.

directly oversee the Functions exercising independent controls and provide them with the
resources enabling them to fulfil their responsibilities.

assess and periodically control the effectiveness of the Internal Control policies, procedures
and framework and decides upon appropriate remediation actions further to potential
deficiencies.

report to the Board or to its sub-committees on the functioning of the internal control
framework.

= assess special assignments that report the sequences of events and determine
responsibilities of the employees involved in suspicious or fraudulent operations.

The roles and responsibilities of key management committees:

Name of Committee

Roles and Responsibilities

Executive

Committee (“EXCO”)

To oversee and discuss any important matters, current and upcoming, in
relation to the running of the Bank.

Extended EXCO

To oversee and discuss on capital management and planning.

Executive Risk

Committee (“ERC”)

To monitor credit, market, operational, legal, financial and any other relevant
risks not covered in a dedicated committee, and to review and critically
evaluate or self-assess on an ongoing basis the effectiveness of the Bank’s
risk management policies and framework.

Credit Committee

To determine appropriate credit evaluation, review and monitoring including
risk related to environmental, social and governance (“ESG”).

Asset & Liability
Management

Commiittee (“ALCO”)

To ensure that the management of assets and liabilities as set out in ALMT
framework that is consistent with the objectives and strategies of the Bank.

Territory
Compliance
Committee

To ensure the implementation of the established compliance frameworks,
assessment of compliance related risk and implementing corrective action
plans for any identified shortcoming or non-compliance.

Territory
Internal Control
Committee

To provide an overview of the Bank’s permanent control framework and
operational risks and serves as the governance for a collegial analysis and
decision process on these topics i.e. to validate the action plans needed to put
identified risk areas under control, procedures, control plans and outputs,
resources, other actions and means.

Country Client &
Credit Support
Committee
(“C2CS”)

To provide a regular forum between Business Lines, Coverage, Client
Management, Compliance, Coverage & Territories Credit Management
(“CTCM”) and Credit Transaction Management (“CTM”) to discuss and follow-
up on Client Onboarding, Know Your-Client (“KYC”) or Due Diligence, Client
Servicing, and credit related matters.

Outsourcing

To review, deliberate and endorse any new and/or evolution of existing

Committee outsourcing arrangements; to review the performance & risk indicators and
compliance with outsourcing framework and outsourcing risk appetite.

IT Steering To facilitate development, monitoring and implementation of an effective data

Committee management and MIS framework in alignment with business and risk

strategies.
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Name of Committee

Roles and Responsibilities

Business Continuity
Committee

To safeguard the security of staffs and visitors in the premises during crisis, to
safeguard BNPP’s reputation and contain the risk during the crisis which may
impact the stability in the financial market.

FRS9 Committee

To determine the appropriate credit provision level which may include
tightening of the staging criteria or deciding to add a buffer to the calculated
expected credit loss (“ECL”) figures.

Client Acceptance
Committee

To provide an overview, validation or approval framework as relevant, for KYC
completion and recertification process including on ESG validation.

Technology Risk
Management
(“TRM”) Committee

To provide an overview of management of technology or ICT risks and related
governance including regulatory ICT requirements.

Policies and
Procedures
Management
Committee

To provide an overview of applicability of Group driven policies and
procedures, and the status of repository of local policies and procedures.

Data Protection
Committee

To provide an overview of data protection matters related to customer and
staff data, breaches and regulatory updates aligned with regional and local

regulatory requirements e.g. Management of Customer Information and
Permitted Disclosures (“MCIPD”), Personal Data Protection Act (‘PDPA”).

10.9 Board of Directors

In the case of the Bank, the governing body in charge of the overall oversight and stewardship of
the Bank is the local Board that carries out its roles and responsibilities in line with the relevant
guidelines of the BNPP Group, and local laws and regulations.

The Board will ensure that appropriate steps are taken to ensure that business and operational
decisions are aligned with the Risk Appetite Statement. This includes management’s
implementation of internal control framework, and adherence to the Risk Appetite Statement. The
Board will also ensure that all control functions and internal audit have the proper authority to carry
out their duties independently and effectively.

The Board is given the means and ability to seek information on risk implications as appropriate
before coming to any conclusion or making any significant policy decisions.

The Board, directly or through its committees, exercises essential duties regarding Internal Control.
In particular, the Board:

" determines, further to proposals by the “Dirigeants Effectifs” the strategy and orientations
of internal control activities and oversees their implementation.

" examines and approves financial statements, supervises the management of the Bank and
oversees the quality and reliability of financial information communicated to the
shareholders and the markets; to this extent, it performs or requests the performance of
any controls and checks it considers appropriate.

= takes up any matter concerning the sound functioning of the Bank.

" examines, assesses and controls regularly the efficiency of the framework of governance,
notably the clear allocation of responsibilities, and of Internal Control, especially the
procedures for reporting risks, and takes appropriate measures to remedy potential
deficiencies it observes.

] validates the Risk Appetite Statement, periodically approves and reviews strategies and
policies surrounding the Bank’s activities.
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" reviews budget proposal, management reports and of various legal or regulatory reports.

" reviews special assignments that report the sequences of events and determine
responsibilities of the employees involved in suspicious or fraudulent operations.

" fact-finding and research assignments, aimed at anticipating risks or threats to which the
Bank may be exposed.

The role and responsibilities of the respective Board Committees:

Name of Committee

Roles and Responsibilities

Board Risk
Management
Committee

To oversee management’s activities in managing various risks such as credit,
market, liquidity, operational including Information Technology (“IT”) risk,
Shariah non-compliance risk, legal and other risks, and to ensure that the risk
management process is in place and functioning.

Audit Committee

To oversee on matters relating to the internal and external audit functions,
financial reporting, internal control system and ensuring checks and balances.

Remuneration

To oversee on matters related to the remuneration policy for Directors, in-

Committee scope officers/employees.
Nomination To oversee on matters related to the appointment of members of the Board,
Committee Chief Executive Officer and in-scope officers/employees, including fit and

proper assessment and performance evaluation.

10.10 Shariah Committee
Shariah committee provides guidance to the Board and Management in discharging their duties
in matters related to Shariah governance and compliance.

10.11 Key Policies and Procedures Risk Appetite
Define the risk level by risk types that the Bank is willing to accept or conversely seeking to avoid
in pursuit of its business strategy in coherence with its values and medium to long term risk profile.

ESG Risk Management
In line with the BNP Paribas Group commitments and initiatives, the Bank has implemented the

following:

= adopted the strategy in its business activities:
(i) toreduce its support for oil and gas exploration and production;
i) to fund the development of renewable energies;

(

(iii) to support innovation for the energy and ecological transition;
(iv) to encourage companies to work towards carbon neutrality; and
(

v) to raise awareness among its customers.

= the analysis of ESG risks, particularly climate related risk has been embedded in lending

process.

= adoption of relevant BNPP Group policies such as on sector policies (financing and
investment policies) governing activities in sectors involving major energy and climate
related issues such as Coal-Fired Power, Palm Oil and Unconventional Oil & Gas Industry.
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Compliance Framework

The Compliance Function at the Bank ensures regulatory adherence, mitigating compliance risks
such as financial loss, reputational damage and regulatory sanctions. As an independent and
integral function (i.e. second-line defence), the Compliance Function oversees adherence to
internal policies and external regulatory requirements. The Chief Compliance Officer (CCO)
provides assurance to Management and the Board that compliance risk is effectively monitored,
controlled and mitigated. The Compliance Function collaborates with other control functions to
support remediation efforts and enhance risk governance. Non-compliance may lead to
disciplinary action, reinforcing adherence to policies and governance frameworks.

Shariah Compliance

Shariah compliance policy sets out the expectations for effective Shariah governance structures,
processes and arrangements of the Bank’s Islamic window activities, which is in line with the
requirements of BNM Shariah Governance Policy Document.

Code of Conduct

The Bank adopted the BNPP Group Code of Conduct that sits at the heart of every action. The
Code of Conduct comprises three parts. The first section, on mission and values, is intended to
guide and inspire all behaviours. The second section covers the rules of conduct to be shared
and implemented. The third section, called the Code of Conduct in practice, provides helpful
guidelines on how to apply the rules of conduct.

BNPP Group has an update to its Code of Conduct. While the underlying principles of the Code
have not changed, the updated Code of Conduct has been strengthened in three specific areas:

»= involvement with society, in particular, our support for energy transition.
= anti-corruption and influence peddling.
= competition laws.

The Human Resources Department has stepped up its enforcement in this area. There is zero
tolerance for any type of misconduct, including but not limited to disrespectful or sexist language,
a lack of civility, or harassment.

AML / Counter Financing of Terrorism

The Bank is committed to fighting financial crime and ensuring compliance with relevant laws and
regulations. Financial crime risks are managed to protect the Bank’s integrity and reputation. The
Bank has established comprehensive controls to anticipate, prevent, detect and respond to
money laundering, terrorist financing and sanctions risks.

Whistleblowing

The Bank is committed to the highest standards of ethics and integrity in its conduct of business
and operations. The Bank’s Whistleblowing Policy sets up the governance and standards to
promote an ethical, responsible and secure whistleblowing practice.

IT / Cyber Security

The framework defines the technical, administrative and physical controls that need to be placed
in order to ensure the confidentiality, integrity and availability of the application and data
environment.

Business Continuity Management

The framework serves as a comprehensive approach to minimise the impact and losses that the
Bank may incur by taking prompt actions to sustain the operations of critical businesses in the
event of disruption, including significant events of reputational risk, substantial volatility in liquidity,
threat to staff’s life and safety, severe failure of computer and communication facilities, continuous
disturbance or inoperability of the primary business location.
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11. Remuneration

BNPP Malaysia Bhd is subject to and adopts the BNP Paribas Group (the “Group”)
Remuneration Policy, as well as applicable legislation and regulations in Malaysia.

1.1

Objectives of Remuneration Policy

(i) The policy reflects the Bank’s objectives for good corporate governance for all
employees. This will enable the Bank to attract, develop and retain high-
performing and motivated employees in a competitive market without
encouraging risk-taking that exceeds the level of risk tolerated by the Bank and
without creating situations of conflicts of interest between employees and clients.

(i) Employees are offered competitive and market aligned remuneration packages
making employees feel encouraged to create sustainable results.

(iii) Key to the above objectives of high performance and sustainable results is the
alignment of employee remuneration packages with the overriding principle of
compliance to BNP Paribas (“BNPP”) policies and procedures, including but not
limited to the Group Code of Conduct, Group Remuneration Policy and Principles,
Internal Controls, Global Policy on the Protection of Interests of Clients, Risk
Management policies and procedures and management of conflicts of interest.

(iv) The above overriding principles thereby create the BNP Paribas Control
Environment, which drives the desired behaviours of BNP Paribas employees in
developing and maintaining a control mindset in the governance of daily work.

Board Oversight

(i) The Board monitors compliance with the Remuneration Policy and is responsible
for ensuring strict adherence with local regulations and labour laws in Malaysia
as well as compliance with BNPP Group Remuneration Policy.

(i) The Board has established a Remuneration Committee (“RC”) specifically to
review the remuneration of Senior Management, Senior Officers and Other
Material Risk Takers. In the case of Directors’ remuneration, the Board, through
the RC, shall also review the Directors’ fees annually and recommend the same
for approval by the shareholder at the Annual General Meeting.

(iii) The RC works as a preparatory committee to review and prepare the Board with
respect to notably the annual compensation review process in alignment with
Group guidelines.

(iv) Without prejudice to the missions of the RC, the Board Risk Management
Committee (“BRMC”) shall assist to examine whether the incentives provided for
by the policy and the remuneration practices of BNP Paribas are compatible with
its situation with respect to the risks to which it is exposed, its capital, its liquidity,
and the likelihood and timing of earnings. To carry out this mission, the Chairman
of BRMC is a member of the RC and provides the inputs / views of the BRMC.
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11.3

11.4

Structure of Compensation

(i Fixed Compensation
The fixed compensation is intended to reward competence, experience,
qualification level, as well as the level of involvement in assigned tasks. It is
set on the basis of the local market and the principle of internal consistency
within BNPP Group.

(i) Short Term Variable Compensation
The variable compensation is determined in such a way as to avoid incentives
that could run counter to the protection of customer interests or lead to conflicts
of interest between employees and customers.

The Group principles concerning the protection of interests of clients are

defined in the following policies :

e Global Policy on the Protection of Interests of Clients: “Good sales
Practices”;

e Group Conflicts of interest Global Policy;

e Global policy on remuneration practices that could present conflict of
interest; and

e Compliance to local policies in Malaysia.

a) Variable compensation is intended to reward quantitative and qualitative
achievements measured on the basis of observed performance and
individual assessments related to fixed objectives and behaviours.

b) Fixed objectives will include predetermined Key Performance Indicators
set annually. These include measures designed to inculcate a control
mindset and to drive employee behaviour towards compliance of the
bank’s control environment.

c) It does not constitute a right and is set in a discretionary manner each
year in accordance with the remuneration policy for the relevant year and
corporate governance guidelines.

(i) Long Term Variable Compensation
In addition, variable compensation may also consist of a medium or long term
retention plan, which may include stock options, performance shares, long or
medium-term compensation plan, or any other suitable instrument aimed at
motivating and building the loyalty of the key executives and high potential
employees, by giving them an interest in the value created.

The variable compensation of employees is subject to deferral in accordance with the
‘Compensation Principles and Compensation Policy for Employees Subject to
Regulatory Requirements’. Conditions sets are intended to promote an awareness of
the impact of activities in the fiscal year in question, on the results of subsequent fiscal
years, and for the alignment of individual behaviours to the strategy and interests of
the Bank.

Performance and Compensation Reviews

Performance and Compensation reviews for all staff takes place towards the end of
each year with key features of these reviews being as follows:

()  Managers are required to conduct performance reviews of their staff in an

objective and transparent manner, as the results go towards contributing in the
assessment of discretionary bonus and salary increments of the staff.
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(i) Managers are expected to review the job descriptions of their staff,
quantitatively and qualitatively with clear Key Performance Indicators that drive
BNPP Malaysia Bhd and the Group’s desired behaviours, and to write them with
enhanced clarity separating scopes of responsibilities and areas where they are
expected to be contributors. This is an essential effort to build collaboration
across the different teams.

(i) Each staff is assessed on their achievements of the goals set at the start of the
year and will also be assigned some specific concrete objectives for the year to
come.

(iv) During the individual performance evaluation, particular attention must be paid
by the manager to the employee's observance of compliance and risk control
rules. Any breach by the employee in this regard should be mentioned in his/her
annual assessment and will have an impact on the overall assessment of his or
her performance, as well as on the award of the variable compensation, which
may, if necessary, be reduced or cancelled.

Support and Control Functions

The variable compensation bonuses of support and control functions are determined
independently of the performance of the business that they validate or the operations
they verify, but taking into account the situations of the specific labour market, to a
limited extent.

Individual allocations are made according to the Group’s applicable guidelines for
variable compensation, and independently of the performances of the entities.
Furthermore, particular attention must be paid to the employee’s contribution to risk
management during the annual assessment process.

A further and more detailed description of the Group compensation policy (including
for “MRT” Material Risk Taker) that apply to all BNP Paribas Group entities, such as
BNPP Malaysia Bhd, is available at https://invest.bnpparibas.com/en/compensation-
regulated-employees.

In terms of local regulatory requirements, the Bank is aligned with the remuneration
requirements of the BNM CG Policy.

Remuneration of Directors, Chief Executive Officer, Senior Officers and Other
Material Risk Taker

(i) Details of Directors’ Remuneration for FY 2025 of the Bank are as follows:

Directors Fixed Variable
Remuneration Remuneration
Director’s Fees Benefits- Other
in-kind Allowances

(GUCED) (RM/year)

Dato’ Mohamed Khadar 400,000.00 - -

bin Merican

Chan Mui Pin (Mrs Lau 190,000.00 - -

Mui Pin)

Faisal bin Ismail 190,000.00 - -

Khoo Lian Kim 190,000.00 - -

Legend: Anthony Lo Chiang Loong is the Chief Executive Officer and Executive Director of the Bank
and hence his remuneration is disclosed under item 11.6(ii).
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(i) Details of the Chief Executive Officer’s (“CEO” and also known as “Senior

Management”) Remuneration for FY 2025:

Total Value of Remuneration Awards Unrestricted
for FY 2025 (RM’000/year)
CEO

Fixed remuneration:

Cash-based 1,100.00
Shares and share-linked instruments Nil
Others (includes Benefits-in-kind) 35.20
Variable remuneration:

Cash-based 462.42
Shares and share-linked instruments Nil
Others Nil

Deferred
(RM’000/year)

Nil

Nil

Nil
357.20

675.00
Nil

(ii) Senior Officers and Other Material Risk Taker Remuneration Details for FY

2025:
Total Value of Remuneration Awards Unrestricted
for FY 2025 (RM’000)
Senior Officers and Other Material Risk Taker:
Fixed remuneration:
Cash-based 4,827.03
Shares and share-linked instruments Nil
Others (includes Benefits-in-kind) 450.41
Variable remuneration:
Cash-based 1,507.81
Shares and share-linked instruments Nil
Others Nil

Deferred
(RM’000)

Nil

Nil

Nil
191.00

477.50
Nil

(iv) Additional Remuneration Related Information Pertaining to Senior
Management, Senior Officers and Other Material Risk Taker:

FY 2025 Number Amount
(RM’000)
Number of Officers having received a Variable Remuneration 9
Number and Total Amount of Guaranteed Bonuses Awarded 1 122.51
Number and Total Amount of Sign-On Awards Made 1 87.47
Number and Total Amount of Severance Payments Made 0 0
Total Amount of Outstanding Deferred Remuneration 5,497.42
=(@)+(b)*(c)
Cash (a) 2,192.01
Shares & Shares linked instruments (b) 3,305.41
Others (c) Nil
Total Amount of Deferred Remuneration Paid Out during FY 2025 1,334.32
Legend:
*Total of 9 staff in identified roles (CEO, all Senior Officers and Other MRT) during FY 2025
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